





Ok. What is it,
then?







Population and Housing Trends Employment Trends

Minority Poverty Status



Existing Bus Service & Facilities



Local/Regional Studies/Plans |

Activity Centers

UBER

Congestion Fevels Other Transportation Options




Lewel of Transit

Dwielling Unit Density

Employment Density Threshold®

Investment
Minimum Investment

Threshold®
4.5-5 dwelling units/acre

4 employeses/acre

| High Investment

&—7 dwelling units/acre

5—& employees/acre

I Very High Investment

28 dwelling units/acre

>7 employees/facre

Existing/Future Discretionary Markets

Traditional Markets

TBEST Ridership Demand Modeling







Outreach Activity Participants

Public Workshops/Grassroots Outreach

Committees (MTAC, Other) “

Rider, Non-Rider, Operator Surveys 2,207

E-mail Blasts 171

Facebook & Twitter 283

Total Participants 3,430



Public Discussion | On-Board Bus Stakeholder MEET T Technical

Advisory
Committee

Improvement

Workshops Groups Survey Operators | Interviews Review Team

Increase
Frequency

Add Service
to New
Areas

Add Later
Hours

More
Weekend
Service







Flex Route Service Concept \







Priorities for Improvements to Existing Routes

#1 - Add Later Weekday Service to 10 pm on all Routes

#2 - Increase Saturday Frequency on Existing Routes

#3 - Double Weekday Frequency on Routes 1, 2, 32,43, 52, 55

#4 - Add Sunday Service on Routes 2, 32, 45, 52, 55

#5 - Extend Route 47 to Nine Mile Road



New Local Route Priorities

#1 - Navy Federal Connector

#2 - Navy Federal-Downtown Express
#3 - Cantonment Flex

#4 - Gulf Beach Highway Flex

#5 - Pensacola-Perdido Key

#6 - Downtown Trolley



New Routes - Regional Priorities

#1 - Pensacola-Navarre Express

#2 - Pensacola-Milton Limited Express

#3 - Milton Flex

#4 - Orange Beach-Perdido Key Limited
Express
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m Capital Costs

m Operating Costs

$19.6

New ECAT Facility
(Federal/State Funds)

New
Downtown
Intermodal

Facility
(State Funds)




Other
Local

Sources
9%

Federal
40%

County
Gas Tax
29%

22%
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m Escambia County Gas Tax
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