
July 16-18, 2018 Public Workshops

Comprehensive Operations Analysis  
Phase 2 Route Modifications 

Escambia County 
Area Transit



An in-depth review of the transit 

system that:

Å Detailed market, service, and 

operational review

Å Short and long term 

recommendations for existing 

ECAT system

Å ECAT staff and the community 

involvement in planning process

What is a COA?
Comprehensive Operations Analysis



ÅRegular Route

ÅService Days

ÅMonday- Friday 

ÅService Hours

ÅPeak Service:

Å6:00 AM -10:00 AM

Å2:30 PM - 6:30 PM

ÅNo Mid-day service

ÅRoute Frequency

Å40 minute frequency

Current 
Route 41 - East Pensacola Heights



ÅEliminate Route 41

ÅMade changes in Phase 1 to improve ridership, with no significant 
increase

Å2nd lowest route ridership of ECAT since 2013

ÅRoute 41 

ÅFY17 Annual Ridership - 4,257

ÅFY17 Average Daily Ridership* - 16 

*Note: based on average of 260 weekdays (Monday - Friday) annually

Recommended Changes
Route 41 - East Pensacola Heights



ÅRegular Route

ÅService Days

ÅMonday- Saturday 

ÅService Hours

Å6:00 AM - 5:40 PM

ÅRoute Frequency

Å100 minute frequency

Current
Route 57- NAS/Corry Station/Downtown



ÅEliminate Saturday Service  

ÅEliminate NATTC to NAS Museum  service

ÅCompleted per base security July 2016

ÅNo service on Corry Station

ÅExisting stops near Corry Station front entrance 

ÅAdd service to Twin Oaks Drive

ÅPeachtree Commons (formerly Twin Oaks) Apartments

Recommended Changes
Route 57 - NAS/Corry Station/Downtown



Route 57 - Current vs. Proposed

Current Proposed



ÅCommuter Route

ÅService Days

ÅMonday- Friday 

ÅService Hours

ÅMorning  4:40 AM - 11:50 AM

ÅLimited afternoon 2:35 PM - 4:40 
PM

ÅNo Mid-day service

ÅRoute Frequency

ÅMorning - 75 minute frequency

ÅAfternoon - 85 minute frequency 

Current
Route 59A - NAS/Downtown/Airport



ÅEliminate Route 59A

ÅLowest route ridership of ECAT since 2013

ÅRoute 59A 

ÅFY17 Annual Ridership - 1,863

ÅFY17 Average Daily Ridership* - 7 

*Note: based on average of 260 weekdays (Monday - Friday) annually

Recommended Changes 
Route 59A - NAS/Downtown/Airport



ÅCommuter Route

ÅService Days

ÅMonday- Sunday 

ÅService Hours

ÅMonday-Thursday 1:55 PM - 10:00 PM

ÅFriday 1:55 PM - 1:15 AM

ÅSaturday 10:35 AM - 1:15 AM

ÅSunday 10:35 AM - 10:00 PM 

ÅRoute Frequency

ÅAverage 90 minute frequency

Current
Route 59X - NAS/Downtown/Cordova Mall



ÅEliminate Monday - Thursday service

ÅContinue Friday - Sunday service

Recommended Changes 
Route 59X - NAS/Downtown/Cordova Mall



Route 59X - Current vs. Proposed

Current Proposed


