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1 Introduction
Escambia County Area Transit (ECAT) has conducted a 10-year Transit Development Plan major update to
support the development of a safe and efficient transit system in Escambia County.

A Transit Development Plan (TDP) is a Florida Department of Transportation (FDOT) required, 10-year
horizon plan to be updated annually with a major update to be developed every five years. The TDP will
define transit needs and develop a plan to meet both short-term and long-term ransit goals.

This plan meets the requirements for a major TDP update in accorfdance with Rule Chapter 14-73,
Florida Administrative Code (FAC). This ten-year document is a planning, development and governing
guidance document that encompasses a ten-year planning hotizon covering the yearnfor which funding
is sought (2022) and the nine subsequent years (2023-2031). In addition, state law requires TDPs to
have minor updates completed annually to allow thé document t6 address changing trends and
technologies. This plan, which addresses transit and mobility'needs, cost and revenue projections, and
community transit goals, objectives, and initiatives, is used“to develop the FDOT’s Five Year Work
Program, Transportation Improvement Program (TIP), and the ‘Department’s Program and Resource
Plan. The TDP will be adopted by the Escambia Board of County Commissioners. Table 1 is a list of TDP
requirements from Rule14-73.001 and where each item can belocated within the TDP report.

Table 1 | ECAT TDP ChecldiSt

Transit Development Plans Related Section
Is the document a planning, d W , and'c onal guidance document? 1.0

Uses a ten-year planning horizon'covering the year for which funding is sought and

the nine subsequent years (required forigrant program recipients under Section 1.1
341.052, F.S.)

Used to dQJOT's Five Y‘Nork Px)gram, TIP, and FDOT’s Program and 11
Resource Pla '

Adopted by the provider’s governing body 1.1

Updated every fiqude the following elements: 1.1

Public Involvement Process Related Section

Obtained public involvement plan approval from FDOT at the initiation of the TDP

development process >0
Solicited comments from the regional workforce board and/or MPO 5.0
Advised FDOT, the regional workforce board, and the MPO of all TDP related public 50
meetings

Established time limits for receipt of comments 5.0
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Situational Appraisal Related Section

Considered comprehensive plan, land use/development forecasts, major changes in

land use polices, or changes in land use for major activity centers 30
Considered and consistent with state, regional, and local transportation plans 6.0
including goals and objectives

Considered state, regional, and local actions in areas such as parking, development,
transit-supportive design guidelines, economic development, etc. that influence or are 6.0
influenced by transportation y 3

Consideration of organization and technology/innovation 6.2
Document demand estimation for future transit ridership for various WS 2
using TBEST or approved alternate ridership forecasting technique ’
Documents performance analysis of existing service that typically includes peer and 42
trend analysis using NTD date as well as various surveys conducted

Mission and Goals Related Section
Documents Agency’s vision and mission 2.1&22
Documents Agency’s goals and objectives 2.3

Documents monitoring program to assist the agency in a its goals and 53
objectives ’

Provides FDOT, decision-makers, and the public an ‘opportunity ‘to \review and 50
comment '

Alternative Courses of Action Related Section

Documents development and evalutransit fhatives 7.1
Provides FDOT, decision-makers, and the public an\ opportunity to review and

comment >0
Ten-Year Implementation Plan
10-year program of strategie V es 8.0
Maps indicated areas;to;be served and the types and levels of service 7.1
Documentatimtrack performance 84
10-year financial plan showing funding sources and expenditures of funds 83
Implemen program showing projects and service initiatives over the TDP 10-year a4
period

Provided list of unfunded needs 8.4
Provided FDOT, dVers, and the public an opportunity to review and 8.0
comment

Does the TDP discuss the relationship between the ten-year implementation program 6.0

and other local plans?
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This report is organized into eight sections as follows:

e Section 1 — Introduction. Outlines the TDP Requirements;

e Section 2 — Goals, Objectives, and Performance Measures. Presents the efforts used to develop,
prioritize, and assess public transportation strategies presented in the Transit Development Plan;

e Section 3 — Baseline Conditions. Provides population, demographic, socieeconomic, and land use
data as an assessment of the environment in which ECAT currently operates. This section
additionally provides population and employment projections to assist with future planning
practices;

e Section 4 — Existing Transit System. Includes the assessment of currentyperformance of the
system as well as a comparison of ECAT with peer agencies;

e Section 5 — Public Engagement. Summarizes the process for collecting feedbackthroughout the
TDP process. This includes garnering feedback fram the publicfkey area stakeholders, and ECAT
Operators. This process is critical to understanding service gaps and expectations of the base level
to help drive improvements;

e Section 6 — Situational Appraisal. ProvVides infermation on‘the,existing ECAT system and on the
existing transportation network of Escambia CountynThis includes a review of local planning
documents and comprehensive plans;

e Section 7 — Alternatives Evaltiation. Considers the service alternatives that were identified and
discussed through the péblic outreach and engagement process; and

e Section 8 — 10-Year(Financial Plan. Uses ECAT’s current and recent budget and performance
information to project future expendituressiand revenue to support the vision of transit service in
Escambia County.
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2 Goals, Objectives, and Performance Measures

The process of developing a cohesive community vision provides an opportunity to align the goals of the
TDP with those envisioned by the public. This vision acts as a baseline for the initiatives described in this
document.

2.1 Mission

ECAT is a department of Escambia County, whose mission, as stated on its website, “is to provide efficient,

responsive services that enhance our quality of life, meet common needs and ote a safe and healthy

community.”— Myescambia.com

2.2 Guiding Vision
The TDP should be consistent with the overall community visio
documents were used to develop guiding principles and driv

principles s
planning process:

in Figure 1. These

e Escambia County Comprehensive Plan (2030)
e Florida-Alabama 2045 Long Range Transportation Pl
e (City of Pensacola Comprehensive Plan
e Connections 2026 TDP — Executive Su
e Escambia County Transit Asset Manage

Reliability

Guiding
Principles

Customer
Service
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This section outlines the goals and objectives to guide future planning initiatives along with specific key
performance indicators (KPl) to measure progress toward these goals. The goals and objectives are
developed at the beginning of the TDP process to provide strategic guidance for data collection.

Goal 1: Safety and Efficiency through maintaining a state of good repair of the transit system.

Objective 1.1: Improve State of Good Repair (SGR) and adhere to those rules and guidelines set forth In
the Transit Asset Management Plan (TAM).

Strategy 1.1.1: Assess the condition of all service vehicles and asSets oh.an annual basis using the
FTA TERM (Transit Economic Requirements Model) condition rating assessment scale.

KPI: Annual assets assessments on the TERM scale.

Strategy 1.1.2: Rank State of Good Repair (SGR) pfograms and projects in order of implementation
priority expressed as High, Medium, and Low. Include a year and/or date in which the project is
intended to be completed to determine what capital investments are needed to maintain SGR.

KPI: SGR priority rankings of projects afd programis:
Objective 1.2: Improve passenger and pedestrian safetyfespecially near bus stops.

Strategy 1.2.1: Compilefintersection and cross walk safety data, including data on pedestrian
related crashes.

KPI: Tracking of changgéshin@mnual number and severity of pedestrian crashes on the system
within 1/4_milelofitransit'stops.

Stratégy 1.2.2: Report safety concerns to governing agencies regarding intersection, cross walks,
pedestrian facilities, and right of way (ROW) issues or improvements. Use ECAT’s Fixing America’s
Surface Transportation/(FAST) Act and community feedback to help guide transit-related safety
investments.

KPI: Number of¥feported safety concerns related to intersections, cross walks, pedestrian
facilities, and other issues adjacent to bus stops.

Goal 2: Ridership - Improve ridership by ensuring that services are reliable, efficient and connected.

Objective 2.1: Create a highly interconnected multimodal transit system to link housing to employment,
education, and retail opportunities.

Strategy 2.1.1: Develop a plan to efficiently link points of interest through the utilization of land
use information and mapping.
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KPI: Transit Development Plan (TDP) in place.

KPI: Transit connections in local/regional bike and pedestrian plans, including the TPO’s plan.
Objective 2.2: Increase connections and transfer opportunities between routes.

Strategy 2.2.1: Improve the number of transit travel options between origins and destinations.

KPI: Address connections to all major attractors within the ECAT servicg area.

prioritize stops with additional maintenance needs and
a goal of 25 stops annually.

KPI: Percentage of bus stops compliant with th

Strategy 2.3.2: ldentify important origins and desti for transit-dependent populations,
including public housing, tax credit houSing nior living facilities, group homes,

system.

Goal 3: Improve Custome

erviews and speaking engagements with a variety of area stakeholders
toga e modifications, service expansions, and the addition of stop amenities.

s and interviews, and measurement (positive, negative, neutral) of

Objective 3.2: Develop a marketing strategy that increases transit awareness for both current and
potential riders.

Strategy 3.2.1: Utilize social media and paid advertising outlets consistently to improve awareness
for potential customers and stakeholders.

KPI: Number of social media posts and consistency across all social media platforms.

KPI: Number of engagements (like, comment, share) via social media and advertising platforms.
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Strategy 3.2.2: Update branding and marketing materials in accordance with ADA guidelines to
improve public image.

KPI: Ensure that buses and bus stop signs have clear and attractive ECAT branding to improve
the public image of the transit system.

Objective 3.3: Identify areas of improvement for existing customers based on continuous feedback.

Strategy 3.3.1: Conduct on-going and benchmark annual customer satisfaction surveys to build a

reputation for proactive customer service and identify service area provement.

KPI: Number and percentage of customer feedback respons d. Number and percent

of positive customer feedback.

Objective 3.4: Improve the functionality of the ECAT website for ease of use
through real-time, accurate public traveler information,

Strategy 3.4.1: Ensure that new schedules and servi s are made readily available to the
public on the ECAT website and Tracker

KPI: Percent of positive comments on Application in the social media
and customer satisfaction surveys.

later sched by providing services until 10:00 P.M. by 2026.
KPI: Percentage of routes operating through 10:00 p.m.
Objective 4.2: Identify and Improve frequency on top 5 high demand routes.

Strategy 4.2.1: Increase frequencies on 5 routes with highest existing ridership to improve service
by 2026.

KPI: Tracking of service frequencies on high demand routes.
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Objective 4.3: Develop a plan to evaluate congestion measures to increase the efficiency of future
projects.

Strategy 4.3.1: Analyze and record transit congestion measures including Average Travel Speed
and Total Delay by route to aid in the planning process and improve efficiency of future projects.

KPI: Tracking of average bus travel speeds and total delays by route.

Goal 5: Partnerships - Continue to seek new and expand existing partnerships to support transit

ridership growth and diversify transit service options.

Objective 5.1: Partner with local stakeholders including businesses, sc olleges/universities and

Objective 5.2: Pursue regional transportation
private providers to develop a cohesive link betwee . in the Pensacola Urbanized Area.

Objective 5.3: Engage Local Media Outlets to increase awareness of existing and future projects.

Strategy 5.3.1: Schedule Interviews with local news stations, newspapers, and journals to gain
exposure for upcoming programs and projects.

KPI: Track the number of speaking engagements/interviews with the local media outlets.



Transit Development Plan, 2022-2031

Goal 6: Technology/Services - Identify opportunities to pursue and implement transit technology
options where needed.

Objective 6.1: Pursue technology improvements to collect real time passenger data and improve internal
controls for collection, processing, and sharing.

Strategy 6.1.1: Optimize transit route and system performance as measured by person
throughput including the procurement of Automatic Passenger Counters (APCs) on all ECAT

service vehicles to obtain real time passenger data.
KPI: Annual change in number/percentage of APCs on ECAT ve

KPI: Number of posts and shares of APC data with 4h& genera
stakeholders.

lic and community

Strategy 6.1.2: Implement electronic fare medi i ernal controls and improve
accountability and access.

KPI: Presence of electronic fare media wi i pact on boarding efficiency and
accountability.

(OTP).

KPI: Identificatio

KPI: Inclusion o -demand and/or TNC options on ECAT app.

KPI: Funding awarded to implement improvements.
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Section 3, Baseline Conditions describes the service area and provides analysis of current and future

conditions of the region in terms of demographics/socioeconomics, land use and growth patterns, and
mobility/travel-based characteristics. The existing conditions will provide context for the planning
recommendations for future transit projects within the region. This demands an understanding of future

economic development and ridership trends for the next decade. All the elements are analyzed based on

2018 data or the most current year available.

The Your Service, Your Say initiative highlights Escambia County’s effortsdowards improving the ECAT
transit service. The key outcome of this effort is to develop a community-inspired plan to improve the
current system and to develop a transit network that meets the needs of the current and future users of

the system.

The ECAT service area covers approximately 189 square miles, Figpe 2 | Beach Trolley

primarily in Escambia County though also covering the Gulf
Breeze part of Santa Rosa County. The system_operates mostly
within the Pensacola FL-AL Urbanized Area and is centeréd.about
the City of Pensacola, as shown in Figure 3, with one_route
providing service to the town of Century, Florida. To facilitate the
level of inter-county travel betweén Escambia and Santa Rosa
County, the ECAT service ared is expanded to include central
Santa Rosa County and the cities of Pace and Milton. ECAT
currently serves over 1,000 stops covering 285 milés of routes
with over 1.5 million annual passenger trips. In addition to the
mass transit Service, ECAT provides seasonal island

transportation (Pensacola Beach Trolley), service to the University of West Florida (UWF On-Campus

Trolley), and the Jury Trolley (Park and Trolley).

10
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Figure 3 | Existing Service Area (2020)

11
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In early 2020 the world was struck by the COVID-19 pandemic, which also directly affected the ECAT
service. Given the uncertainty of the virus, Florida’s Governor, Ron DeSantis, imposed restrictions on
various activities around the state to flatten the curve of infections. ECAT was forced to temporarily
suspend several routes and modify others!. Service during the weekdays was reduced to mirror the
normal holiday hours and service on Sundays was completely removed from the schedule. As a result, it
is expected the 2020 ridership will be significantly less than previous years, mirroring the transit trends
across the country?,

On September 18, 2020, Figure 4 | Pensacola Bay Bridge®amage, Séptember 2020
Hurricane Sally made landfall

just west of Pensacola in Gulf

Shores, Alabama. The Category 2

storm drenched the panhandle

with over 2 feet of water and

resulted in at least $29 million in

damage in Escambia County

alone. Dangerous storm surge

resulted in a barge colliding with

the Pensacola Bay Bridge

causing a collapse as showngin

Figure 4 (Source: FDOT, 2020).

While the bridge is temporarily elosed, an alternative route (Route 20) was established via Garcon Point
Bridge through Santa Rosa County to access Gulf Breeze and Pensacola Beach. As of October 19', ECAT
reinstated a modified versiomof Route'61. The Route 61- Bridge Detour, consolidated temporary Route
20 to alleviaté traffic on the Garcon Point Bridge and to provide an easier commute between Pensacola
and Pensacola Beach. The Pensacola Bay Bridge reopened on Friday, May 28, 20213,

‘an

3.4.1 Population Grawth

Escambia County’s total population, as presented in Table 1 and based on Census Bureau data, rose by
17,485 (or 5.9%) between 2010 and 2018. It reached 315,104 residents in 2018, which was about half the
growth pace of Florida as a whole.

T http://www.northescambia.com/2020/03/ecat-modifies-schedules-limits-buses-to-10-riders-to-reduce-coronavirus-
risk

2 https://usafacts.org/articles/covid-public-transit-decline/

3 https://www.pnj.com/story/news/2021/06/05/pensacola-bay-bridge-four-lane-reopening-weeks-fdot-
says/7533813002/

12
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Going forward, the County population is expected to reach almost 346,000 in year 2030, according to the
Bureau of Economic and Business Research (BEBR) 2020 projections. This is a 30,696 increase (or 9.7%)
from the 2018 level. However, this growth rate is below the corresponding future rate for the State as a

whole, i.e., 15% (see Table 2).

Table 2 | Escambia County Total Population Summary

. Population Absolute Growth Percentage Growth
2010 2018 2030 2010-2018 2010-2020 2020-2030

Escambia Co. ‘ 297,619 315,104 ‘ 345,800 17,485 ‘ 696 5.9% ‘ 9.7%

Florida ‘ 18,801,310 = 21,244,317 ‘ 24,426,200 2,443,007 L3,181,883 _ 13% ‘ 15%

Sources: Census, 2020; (Estimate) and BEBR, 2020.

3.4.2 Population Density

Density tends to be a predictor for transit success, as more‘potential riders are present per revenue mile
of service. The average total population density in Escambia County is 493 people per square mile as of
2020, according to BEBR 2020 data. As shownin Figure 5, most of the population is concentrated in the
southern portion of Escambia County/downtown PensacolanWhen compared to the map of the service
area, the routes correlate to the densest areas, Which isfdesirable.’ECAT strives to efficiently serve the
most passengers while also focusing.emthe people'that rely on public transit to get them to work, school,
shopping, recreation, and more.

13
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Figure 5 | Service Area Population Density (2018)

14



Transit Development Plan, 2022-2031

3.4.3 Area Demographics

Demographics refer to the characteristics of the population including age, sex, race, education, income,
and housing. Service area demographics are essential to understand the current demand and future
transportation needs within the community. Demographic factors such as income level, vehicle
ownership, and age have influential and consistent implications for attitudes toward and the use of public
transportation.

Table 3 represents the sex and ethnic breakdown of Escambia County. There is nearly a 1:1 ratio of males
to females, which has remained consistent over the years. The population s predominately white and
non-Hispanic, though the share of such has been slowly decreasing. Racial minorities presently make up
approximately 32% of the county’s population, and those of Hispanic.origin comprise just over 5%.

Table 3 | Demographic Characteristics

Characteristic 2000 2018
Sex
Male 49.7% 49.6%
Female 50.3% 50.4%
Ethnic Origin
White k 68.1%
Black or African American 21.4% 23% 21.9%
Other (‘ ’ 3.6% 5%
Two or more races 2.2% 4% 5%
"Hispan rigin

Not of Hispanic origin 97.3% 95.5% 94.4
Of Hispanicorigin ¢ . 4 27% 45% 5.6%

Source: American Community Survey (AGS), 2020.

3.4.3.1 Transit Depéfident Populations

Transit dependént populations are more likely to use transit than other populations due to certain
limitations.dThese populationsimay include the following: minorities, low income, disabled, population
below age 18; population above age 65, and zero vehicle households. The sections below will describe the
conditions in Escambia County/for each factor.

3.4.3.1.1 Minority Pepulation

As previously stated, the population in Escambia County is majority White (non-Hispanic) with only 32%
of the population identifying as a minority in 2018, according to the US Census (Table 3). The map in Figure
6 on the following page shows minority populations are particularly saturated within the downtown area
with small pockets of minorities in the Town of Century, central Escambia County, and southern Santa
Rosa County. Century is a rural area with 60% minority population. As a commuter route, there is limited
service to and from Century. However, as a rural area with a small population, service in the Town of
Century may not be feasible for ECAT.

15
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Figure 6 | Service Area Minority Population, 2018
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3.4.3.1.2 Households Below the Poverty Line

The federal poverty line is updated each year by the Census Bureau and is distributed by the Department
of Health and Human Services. The population below the poverty line in 2018 was 15.%, as shown in Table
4 The 2019 Poverty Guidelines are displayed in Table 5 for reference. According to the ACS Poverty Status
Report for 2019 for Escambia County, 15.3% of the County is below the poverty line, which is higher than
the state percentage of 12.7%. The highest levels of poverty in the ECAT service area are concentrated in
the downtown area, northeast Escambia County, a small area of central Escambia, and into Santa Rosa
(see Figure 7).

Table 4 | Population Above Poverty and Below Poverty
a 000 U U
Above poverty level 84.6%

At or below poverty level 15.4%
Source: American Community Survey (ACS), 2020.

84.5%
15.5%

Table 5| 2019 Poverty Guidelines

Persons in Family* Poverty Guideline

N OOV A WN=

Source: American Community S
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Figure 7 | Service Area Population Below Poverty Level (2018)
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3.4.3.1.3 Household Vehicle Availability

Zero-vehicle households are more likely to use transit to get to work, school, shopping, healthcare, etc.
While some zero-vehicle households may be able to walk to where they need to go, the majority will need
a reliable source of transportation, and for many ECAT is that source. Table 6 shows the vehicles per
household for Escambia County. The majority of households have either one or two vehicles, followed by
three or more and lastly, zero-vehicle households. As shown in Figure 8 below, the higher numbers of
zero-vehicle households are in the downtown area and north into the Town of Century, as well as in Santa
Rosa.

Table 6 | Vehicles Per Household

Status H 2000 | |
None 8.4%
One 38.4% 37.3% 38.8%
Two 39.5% 38.7% 40.9%
Three or more 13.7% 16.3% 14.5%

Source: American Community Survey (ACS), 2020.

3.4.3.1.4 Population of Persons with Disabilities

There are various disabilities that can inhibit individuals from driving. The disabilities included in the map
in Figure 9 are vision, hearing, cognitive, ambulatory, self-care, and independent living. This does not
mean that all disabled individuals use transit, but thelikelihood of transit use is higher than those without
disabilities. The map below represents theypopulation of persons with disabilities in Escambia County in
year 2018. The highest saturation of disabled people is in the northeast in the Town of Century, the
central/western portion ofithe County, the,southernmost portion of the County, and in the Santa Rosa
section of the service area. There,is afdirect correlation between the percent over the age of 65 and the
percent disabled.

19
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Figure 8 | Zero-Vehicle Households (2018)
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Figure 9 | Service Area Population of Persons with Disabilities (2018)
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3.4.3.1.5 Age Distribution

Table 7 represents the projected age of the population from 2020 through 2035. The age distribution
remains relatively stable over the next 15 years, which indicates that the population of the transit
dependent based on age will not change over time.

The median age of the County was just over 37 years old compared to the Florida average of roughly 42
in year 2018, according to the US Census Bureau. The younger population (under 18) makes up about 25%
of the total population. These young adults are likely to be transit dependent because they are either not
licensed or do not have access to a car. The northeast and southwest porti
heavily populated with this age group (see Figure 10). The 65+ age group
and is densely located in the north and west regions of Escambia Co
age group is considered transit dependent because seniors are
disabilities that do not allow them to safely operate a vehicle.

of the service area are
up 18% of total population
nin Figure 11. The 65+
ave impairments or

Table 7 | Age Distribution in Escambia County
Estimated

2019
0-4 6.2% 6.2% 6.3% 6.1%
5-17 15.1% 15.5% 15.7% 15.9%
18-24 10.6% 10.3% 11.3% 11.1%
25-54 36.6% 36.3% 34.7% 35.2%
55-64 13.4% 5 10.2% 9.8%
65+ 17.8% 21.8% 21.9%

Source: American Community S
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Figure 10 | Population Under Age 18 (2018)
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Figure 11 | Population Over Age 65 (2018)
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3.4.3.1.6 Means of Transportation by Age Group

Table 8 displays the means of transportation to work. Most of the Escambia County population commutes
to work by driving alone, with the largest age group for this mode being ages 25-44. A significantly smaller
percentage of the population use either carpool (10.2%) or public transit (0.6%); however, the most
common age group using these modes of transportation for commuting is also the age group of ages 24-
44. This is due to the average age of the working population which lies in this age group. The second
largest age group commuting via driving alone or using carpool is the age group ages 44-54 whereas public
transit is more likely to be used by ages 20-24 rather than ages 45-54. The small percentage of public
transit riders have a much higher margin of error which indicates that the poptlation commuting via public
transit could be higher or lower by a significant amount.

Table 8 | Means of Transportation by Age Group

Total Estimate Drive Alone ‘ Carpool Public Transit
Estimate Estimate | Estimate
Workers age 16 141,575 107,683 901
and over

16-19 5.3% 3% 2.9%
+0.4% +0.4% +3.2%
20-24 12.5% 31.1%
+0.4% % +17.8%
25-44 42.1% 44% 36.3%
+0.6% +.9% +13.4%
44-54 19.% 20.7‘ 16.3%
0. +0.6% +11.5%
55-59 7% 10.7% 6.1%
+0.6% +4.1%
60+ 7.3%
+4.5%

Source: American ommunity Survey (ACS), 2020.

3.4.3.2 Transit Propensity Index

Figure 12 represents the propensity index of the service area population in 2018 through the analysis of
socioeconomic indicators. The analysis is performed to identify block groups that have a greater value
than the County mean of ahy given indicator and given a score of one (1). This was done for total of the
following six indicators:“population below poverty line, minority population, zero vehicle households,
population age 65 and above, population age below 18, and the disabled population. A low equity score
has a minimum possible score of zero (0). As discussed in previous sections, the transit dependent
population is concentrated in downtown Pensacola, north/northeast portion of Escambia, and Santa Rosa,
which directly correlates to a higher propensity index in these areas. The ECAT service area is inclusive of
these areas; however, increasing service into Santa Rosa County may be beneficial to those traveling to
and from work and school in downtown Pensacola.
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Figure 12 | Transit Propensity Index (2018)
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3.4.4 Affordable Housing

Affordable housing is defined as a mortgage or rent that does not exceed 30% of the total household
income. It is important for those in affordable housing areas to have access to transit services to reduce
transportation costs and improve quality of life. The 2018 median household income in Escambia County
is just over $49,000, which indicates that that a household at that income level should not pay over $1,225
per month for a mortgage or rent. Affordable housing saturates the downtown Pensacola area. Fewer
units are available in central and northern Escambia County, and Santa Rosa (see Figure 13). Based on the
current ECAT service area, transit is available to the highest number of affordable housing units in the
County.

3.4.5 Educational Attainment

Table 9 shows the educational attainment of the Escambia Countyopulation 25 years and older for years
2010 and 2018. Most of the Escambia County’s population has graduated from high schoel and completed
some college. The percentage of people not receiving a high'school diploma or higher has declined by 3%
since 2010 and the number of people graduating from“college witha bachelor’s degree or higher has
increased by 3%.

Table 9 | Level of Education for Ages 25+

Level of Education 2010 2018
Less than 12t grade 12 9.1%
High school diploma 29.7% 27.3%
Some College A . 243% 23.3%
Bachelor’s degree or higher. 23.4% 26.4%

Source: American Community/Survey (ACS), 2020.
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Figure 13 | Affordable Housing Locations (2018)
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3.4.6 Income Distribution

According to 2018 ACS data, the mean household income in Escambia County was about $65,836 and the
median income was roughly $49,286, which were slightly below the respective state levels. The
distribution of income level varies across the service area (see Figure 10). In the northern portion of
Escambia County, one can primarily see median household incomes of above $45,000 with two significant
pockets of incomes below $35,000 on the far east side of the County. The central and western portion of
the downtown area have lower incomes with average median income less than $45,000. Overall, the

current ECAT system is focused in the areas with lower income households/individuals (see Figure 14).
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Figure 14 | Service Area Median Household Income (2018)
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3.4.7 Tourism

Tourism (Table 10) is the principal engine of the economy and employment generator in Florida.
Pensacola is known for hosting exclusive events such as Blue Angels Pensacola Beach Airshow each year,
bringing people from all over to the area. Thanks to its Gulf Coast location and 125 miles of sandy beaches,
visitors come to enjoy the area beach throughout the year. Due to the COVID-19 pandemic, the visitor
population dropped down relative to 2019, but is still higher than in year 2016 and 2018. Visit Pensacola
Visitor Insight 2019 indicated that the primary reason for the visits to the area leisure, and 75% of tourists
visited Pensacola for the beach bringing approximately $839 million worth of business and generating $23
million in tax revenue.

Table 10 | Area Annual Visitors

Annual Visitors
2016 2017 2018 2019 2020

2.1 M 27 M 2.3M 2.6M 2.4M
Source: Visit Pensacola 2020.

3.4.8 Transportation Disadvantaged Population

The Transportation Disadvantaged (TD) population, includes persons that are eligible for agency-
sponsored trips. Monitoring the rate at which the TD population is served may influence the demand for
regular transit services within the ECAT service area. Pér Section»427.011(1) of the Florida Statutes,
transportation disadvantaged is defined,as “persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to4obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activitiesjior.children who are handicapped or high-risk or at-risk as
defined ins. 411.202.”

Table 11 shows D population characteristics from 2017 to 2020 in Escambia County, according to the
Florida Commiission for the Transportation Disadvantaged (CTD) Annual Performance Report (APR). The
potential TD population increased slightly between 2017 and 2018; however, from 2017-2020 there has
been a decrease by.nearly 50%/in unduplicated TD passengers.
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Table 11 | Escambia County TD Population and Passenger Trends (2017-2020)

% Change
Characteristic 2017 2018 2019 2020** (2017-
2020)
Total County Population 315,187 | 313,512 313,512 311,522 -1.16%
Potential TD Population 130,663 | 132,310 Not Not 1.26%
reported reported
TD Passengers served
(UDPHC)* 1,289 1,463 557 664 -48.5

Source: Florida CTD APR
*UDPHC: Unduplicated Head Count
** Emerald Coast Regional Council - 2020 APR for Escambia€ounty

The reason for the decrease in TD Population and TD Passengérs served (UPDHC) between2018 and 2019
is due to an upgrade CTD made to its Annual Operatingf/Report system. The upgrade was made to the
system to capture “additional data details, bringing more thansparency and simplicity to the overall
reporting process.”* However, the upgrades led to an inconsistent trend in ridership reporting and trips
provided between 2018 and 2019. Subsequent‘annual reports should, provide the consistency in data to
allow for year-to-year comparison to assess demand forTDiservice.

Table 12 shows the breakdown of TD passenger trips in 2020 by trip purpose. The largest percentage of
the Escambia County TD populatigh uses TD service to get to their place of employment. The second most
common trip type is for medical purposes with less than 15% of the population using TD for education,
training, daycare, nutritional, and life-sustaining/other,

Table 12 | Escambia County T8R&8Senger Trips by Purpose (2020)

Trip Purpose Trips
Medical 38,221 37%
Employment 49,577 48%
Education, ing, dayca. 3,332 3%
Nutritional 1,785 2%
Life-sustaining/other 4 9,599 9%
Total 102,514 100%

Source: Florida CTD 2020 Annual Performance Report.

Table 13 shows the breakdown of TD passenger trips by passenger type in 2020. Nearly one-half of TD
trips were provided for persons with disabilities. Older adults and low-income make up 44% of the
passenger trips. Only 1% of TD trips were provided to children at risk.

4 https://ctd.fdot.gov/docs/AORAPRDocs/2018-19 APRFinalDocument.pdf
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Table 13 | Escambia County TD Passenger Trips by Passenger Type (2020)

Passenger Type \ Percent Distribution
Older adults 23,587 23%
Children at risk 312 1%
Persons with disabilities 46,715 45%
Low-income 22,049 21%
Other 9,851( 10%
Total 102,514 100%

Source: Florida CTD 2020 Annual Performance Report

When discussing land use and socioeconomic conditions in thé area, there are several indi¢ators to review
to determine if transit service is connecting people tg jobs and services. In this section, land use,
employment density, major employers, and tourism are)reviéewed for analysis of the current
socioeconomic situation in the County. Pensacola has a thriving eeconomy and is home to more than 500
companies. The County has seven (7) busines$ parks, and nine (9) major defense installations (Florida
West Economic Development Alliance). Over the last five'years, businesses have expanded their presence
in the area because the cost of doing business is more affordablesthan similar regions. Pensacola also
entertains over 2 million visitors every.year which bringsin 41% of the tax revenue (Visit Pensacola).

3.5.1 Land Use

Land use is an important e@mponent of the transit planning discussion because the types of land in the
service area are a good indication,of where people travel to and from. For example, commercial areas are
more likely to have transit ridership demand than agricultural areas. As shown in

Figure 15, Escambia Countyis primarily comprised of agricultural (57%) and residential (17%) land. As
shown in Figure 16, the agricultural land primarily occurs in the northern half of the county, while
residential is the predominant land use in the county’s urbanized area. The low presence of commercial
and other productiveland uses has a limiting effect on transit ridership.

Institutional facilities such as government facilities, healthcare facilities, and schools are represented in
Figure 17. As can be assumed, schools are placed throughout the county to ensure access to education
for all. Government and healthcare facilities are primarily clustered in the southern portion of Escambia
County, Gulf Breeze, and Santa Rosa. Transit service is in the densest areas of the county that corresponds
with the location of these different service activities.

Major activity centers, which are shown in
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Figure 18, are predominately in southern Escambia County, on both the east and west sides. These
directly correspond to the location of institutional facilities discussed above and the densest areas of
employment, which will be discussed further in subsequent sections.

Figure 15 | Escambia County Land Use (2020)

Residential, 17%

Institutional, 3% Commercial, 3%

Industrial, 2%

Other, 13%

Agriculture, 573

m Agriculture = Industria m Commercial ®Vacant m Other

Source: Escambi
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Figure 16 | Service Area Land Use (2019)
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Figure 17 | Study Area Institutional Facilities (2020)
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Figure 18 | Service Area Activity Centers
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3.5.2 Employment

The density of employment in the service area is another indicator of where transit service is most likely
to be used. It is also critical to have transit serve areas of high employment and connect employees to
residential areas, most importantly those areas with transit dependent populations, discussed previously
in this report. Figure 19 depicts employment density. The highest density of employment is in the southern
portion of the county. This area corresponds to the major employers listed in Section 3.5.3 below.

The total employment and unemployment rates in 2010 and 2019 at the countyslevel are shown in Table
14. The County’s total employment expanded by 28,500 (equivalent to a 17.1%) between 2010 and 2019,
reaching the level of almost 195,600 in 2019, based on the Bureau of Economic Analysis (BEA) data. This
growth rate was, however, below that of the corresponding Statedaverage of 31.1% over the same
timeframe. The County unemployment rate improved from the post Great Recession elevated reading of
10.1% in 2010 down to a historical low of 3.2% in 2019, whichdwas similar to the corresponding rate for
Florida as a whole, as per the Bureau of Labor Statistics data. These annual labor market'data do not yet
reflect the changes due to the COVID-19 pandemic.

Table 14 | Escambia County Recent Employment and UneRg@li@yment Rate

Number of Employed Unemployment Rate
2010 2019 20 2019

Escambia County 167,126 195,627 10.1% 3.2%

State of Florida 0,805/1641), 12875048 11.1% 3.1%

Source: US Bureau of Labor Statistics, 2020; and Bureau of Economic Analysis, 2020.

Area
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Figure 19 | Service Area Employment Density (2018)
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3.5.3 Major Employers

There are more than 40 major employers and countless small businesses that generate employment to
the County and support economic growth. Each of these major employers employ more than 200 people
as listed in Table 15 below. The Department of Defense (DoD) is the largest economic engine in Greater
Pensacola, with more than $7.8 billion in total economic impact (FloridaWest Economic Development
Alliance, 2020). The Greater Pensacola Region is home to Naval Air Station (NAS) Pensacola, Saufley Field,
Corry Station, Naval Hospital Pensacola and Whiting Field. Additionally, major healthcare providers such
as Baptist, Sacred Heart, West Florida Healthcare, Santa Rosa Medical Centers,and Medical Center Clinic
have a large presence in Pensacola with each having 500+ employees. Manufacturing is also a major
industry due to the location of Pensacola. Pensacola is served by thesPort of Pensacola, an extensive
railway system, and three federal and eight state highways.

Table 15 | Escambia County Major Employers (2020)

Company Employees
Navy Federal Credit Union ' 8,697
Baptist Health Care 7,347
Sacred Heart Health Systems ‘ 4,820
Gulf Power Company 1,774
Ascend Performance Materials 1,288
West Florida Healthcare 1,200
Innisfree Hotels " ‘ 750
GE Wind Energy 700
Santa Rosa Medical Ce‘_ﬁ. ' 521
Medical Center Clinic 500
Internationm 500
CHCS Services/iGate 409
Hitachi C‘Iorida, Inc ' 360
Armstrong World Industries 300
MediaCom ) & 300
American Water 298

Source: FloridaWest Economic Development Alliance, 2020.
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Journey-to-work characteristics provide vital information for understanding the routines of commuters
and the use of transportation infrastructure, informing planners of potential transportation and mobility
needs. Table 16 below displays the mode of transportation to work, travel time to work, and departure

time for work per 2018 ACS data.

The average commute time for residents of Escambia County is 22 minutes compared to the state average

of 27.4 minutes. Over three-quarters of the Escambia County population dfove to work alone in 2018 and

less than 1% used public transit. The second most common mode of transportation to work was carpooling
(10.2%) and about 9% of the population worked from home, eliminating their commute.

Most of the population can travel to work within 29 minutes or less, which is also the casefor the state of
Florida. Only 7.8% of the County had a commute of 45 minutes or more.”About 64% of the population

departs for work between the hours of 6AM and 9AM.

Table 16 | Escambia County Commuting Chasacteristics (207}

Percentage

Characteristic
Mode to Work \ 2

y N
Drive alone 76.1%
Carpool 7 _ N ﬁ.Z%
2-person carpool 8.0%
3-person carpool ‘ ’ 1.4%
4+-person carpool 0.8%

Public transit

o  06%

Walk 2.4%
Work at hl ‘ ‘ 8.9%
Other 1.8%

Travel Tim‘Work .

Less than 10 minutes 10.4%
10-19 minutes 37.9%
20-29 minutes 28.8%
30-44 minutes 15.0%
45 minutes or more 7.8%
Departure Time to Work

12:00 AM to 5:59 AM 12.0%
6:00 AM to 8:59 AM 64.0%
9:00 AM to 11:59 PM 24.0%

Source: American Community Survey (ACS), 2020.
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3.6.2 Parking

The availability and price of parking influences the travel behaviors and mode choice for people living and
traveling to Escambia County. Escambia County currently has three (3) park-and-ride lots (Figure 20, left
image) located at the following locations:

e Pensacola I-110 at Civic Center (near ECAT Stop)
e Century Courthouse Annex
e Scenic Highway at I-10 next to the Dairy Queen

Additionally, Pensacola provides free parking and paid parking concentrat the downtown Pensacola
area which generates the most activity within the ECAT service area. 30 minutes of parking in
the city is free and every Sunday parking is free in city parking lots, ing spaces, and inside

the Jefferson St. Garage (City of Pensacola, Parking Manageme

the use of a smartphone to see all available parking with ity. p allows users to find, pay and
extend your parking session directly from your phone.

Figure 20 | Park-and-Ride Lots (left) and P

Sources: ECRC (left) and PARKPensacola (right)
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3.6.3 First Mile/Last Mile Connectivity
The usability of the transit network for various origin and destination pairs is contingent upon “first mile
and last mile” access from transit routes. Means of assessing such are walkshed and bikeshed. Figure 21
shows the quarter-mile walkshed from the ECAT system. This reflects what transit riders can access from
a transit stop within a five-minute walk, assuming a walk speed of 3 miles per hour, using the existing
roadway network. The walkshed is generally continuous along transit routes and is most prevalent in the
downtown Pensacola area, as expected. The walkshed becomes sparser in the suburban and rural areas
of the County, particularly along Route 60, due to increased stop spacing.

Figure 22 shows the five-minute bikeshed from the system, reflecting wh sit riders can access within
a five-minute bicycle ride from a transit stop. The bikeshed covers banized area centered
about Pensacola. It becomes sparser in the southwest part of ong Route 60 with
significant increases in stop spacing, as is the case with the ts such as along

Route 60 in Century greatly increase access via automobile ed are limited.
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Figure 21 | Quarter Mile Walkshed from ECAT System
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Figure 22 | Five-Minute Bikeshed from ECAT System
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3.7 Conclusion

The baseline conditions assessment for ECAT revealed that while the current routes align with where
relatively large concentrations of people are located and the services the residents are traveling to and
from, improvements could be made. ECAT service is concentrated heavily in the downtown area with
coverage decreasing as one moves out towards the periphery of the service areas. This is also reflected in
the survey with more than 40% of the transit users reporting walking times of longer than 10 minutes to
their destinations.
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4 Existing Transit System

Section 4 focuses on the nature of the existing transit system. It begins by detailing the service present
and then examines its performance. From here, it can be assessed how the system is meeting the needs
of the public and opportunities for growth.

The ECAT system is comprised of routes, facilities such as transfer centers, vehicles, and paratransit, all of
which are reviewed in this section. Furthermore, there are other social serviceand private transportation
providers that are also discussed. Understanding the existing transit resources is part of the process of
developing a long-range plan for the ECAT system.

4.1.1 Routes

As of December 2019, there were 26 routes in the ECAT system, as delineated in Table’l7. More recent
changes have since been implemented, but for planningfurposes, thedatest version before the novel
coronavirus (COVID-19) pandemic is studied. Most routes run at oné-hour frequencies, with Route 45
serving as a “trunk line” along Davis Highway at 30-minute frequencies. Route 41 has a 40-minute
headway though it only serves the peak hours. Rautes connectingto the Naval Air Station (NAS) Pensacola
and Pensacola Beach area are less frequent, though there is more‘than one such route for each area.
Route 60, which provides express service to the northern.areaspef the County, simply runs three round
trips per day. In addition to numbered routes, ECAT opefates four Trolleys: two on the University of West
Florida’s (UWF) campus, one on_Pénsacola Beach; and one Jury Trolley connecting the Pensacola Bay
Center “Park and Trolley” lot¢to Federal and County\courthouses. The system’s routes radiate from
transfer centers, primarilyfthe Rosa L./Parks Transit Complex and Downtown Transfer Center. The
complete route profiles are found in Appendix‘A.

Table 17 | ECAI4ROUTEAY@RtOry

Key Location / Corridors | Number of

Route No. | Stops Headway®
1 kcrest / Cerny Heights 49 1 hour | 5:30 AM to 6:25 PM
2 Brownsville / Myrtle Grove 107 1 hour | 5:00 AM to 7:25 PM
31 Cordovaall / 121 Ave 48 1hour  6:00 AM to 5:55 PM
32 9" Avenue / Downtown 44 1 hour | 6:00 AM to 6:55 PM
. 40 6:00 AM to 9:55 AM
41 East Pensacola Heights 30 minutes 230 PM to 6:25 PM
43 UWEF / Scenic Heights 103 1 hour | 5:30 AM to 6:55 PM
44 Brownsville / North Hill 74 1 hour 5:00 AM to 6:55 PM
45 Davis Highway 106 . 30 5:30 AM to 7:25 PM

minutes

5 Weekday headway
5 Hours listed are for weekday, except for Route 64. Hours listed for Route 64 are weekend.
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Number of

Headway®

Hours®

Stops

47 Bellview / Montclair 81 1 hour | 5:30 AM to 6:55 PM
Baptist Hospital / ) )
48 MC Blanchard 77 1 hour | 5:30 AMto 7:25 PM
50 Wedgewood / Lincoln Park 112 1 hour | 5:00 AM to 7:55 PM
51 Ensley / Brentwood 66 1 hour | 5:30 AM to 6:25 PM
52 Cordova Mall / Pensacola ’8 '30—60 6:00 AM 10 7:25 PM
State College minut
55 Pace Blvd / Warrington 73 6:00 AM to 6:55 PM
57 MR Bememaeia 62 00 AM to 5:40 PM
Downtown S
5g | cortystation/ 72 2hours | 5:30AM to 7:25 PM
Naval Hospital
59A 'lFer\i/r?ilnAlrCTeenthrr“/cTDIensacola 8 75| 4:40 AMto 11:50 AM
9 . inutes | 2:35 PM to 4:40 PM
International Airport
Corry Station / NAS 50 ) )
29X Pensacola / Cordova Mall 6 minutes 1:55 PM to 10:00 PM
60 Century’ . 494 I 6hours  5:20 AM to 7:55 PM
61 Pensacola Beach® 23 4 hours | 8:00 AM to 6:00 PM
63 Michigan Am ‘m 1hour  6:00 AM to 6:20 PM
Internation port
64 Beach Jumper® 9 . 100 10:40 AM to 9:05 PM
minutes
Pensacola 15-20
Beach ch 29 . 4:00 PM to 12:00 AM
minutes
Trolley
UWF University of West Florida 19 . 10 6:55 AM to 9:25 PM
Trolley minutes
UWF 40
Express | Univ est Florida 9 . 7:30 AM to 8:40 PM
minutes
Shuttle
Jury Federal and %ounty 700 AM 10 5:00 PM
Trolley | courthouses

7 Route 60 provides commuter express service between Century and Pensacola.
8 Route 61 provides express service between Pensacola and Pensacola Beach

9 Route 64 only runs on Fridays and weekends
10 The Jury Trolley only runs on Mondays
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Figure 23 | Existing Service Area (2019)
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4.1.2 Public Transportation Facilities

4.1.2.1 Transfer Centers

While there are transfer opportunities throughout the system, six stops in particular are designated as
transfer centers, as listed in Table 18. The primary transfer center is the Rosa L. Parks Transit Complex,
located adjacent to the agency’s bus parking lot and maintenance facility in Goulding. Another important
transfer center, serving 10 of ECAT’s routes, is the Downtown Transfer Center in Downtown Pensacola.
Other transfer centers serve Pensacola State College (PSC), UWF, and PensacolaiBeach.

Table 18 | ECAT Transfer Centers
List # H

Stop Name \ Location

) 2,32, 44, 45, 47, 48,
1 Ezsr:leézarks frensit N.L St @ W. Fairfi et e
60, 61
2 Downtown Transfer 2,31, 32,41, 44, 45,
Center 48, 57, 58, 59A
3 PSC Transfer Center 31,43, 52, 63

Hal Marcus College of 43, UWF Trolley,

4 Science & Engineering UWEF Express Shuttle
5 Publix/Target at University 43, UWF Express
Town Center Shuttle
6 Gulfside Pavilion B ach Ball Tower 61, Pensacola Beach
Trolley
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Figure 25 | Downtown Transfer Center

Figure 26 | PSC Transfer Center
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Figure 27 | Hal Marcus College of Science & Engineering

Figure 28 | Publix/Targe at Univeisiialown Ce
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Figure 29 | Gulfside Pavilion Bus Stop

4.1.2.2 Park-and-Ride Facilities
Park-and-ride opportunities are presen udy area, although only two are served by ECAT.
Lots owned by the Florida Depa - : (FDOT) are shown in Table 19 and Figure 30. The
first occurs under I-110 wes : r. It has “Park and Trolley” signs, as it provides

and the three in Santa Rosa County do not currently

Century. The one other FDOT lc
] ditionally, in Downtown Pensacola, as illustrated in Figure 31, both

provide access to th
be utilized via the Park Pensacola smartphone application.

Routes

Escambia 45, 61,

ramps, Pensa Jury Trolley

2 US-90 (Scenic Hwy) @ 1-10 interchange, 18 Escambia None
Yniestra

3 SR-4 @ US-29, Escambia Sheriff's Office, 6 Escambia 60
Century

4 Avalon Blvd @ San Juan St, Avalon 37 Santa Rosa None

5 US-90 @ SR-281, Galt City 36 Santa Rosa None

6 SR-87 @ US-90, Milton 9 Santa Rosa None
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Figure 30 | FDOT Park & Ride Facilities

54



Transit Development Plan, 2022-2031

Figure 31 | Parking in Downtown Pensacola via Park Pensacola App
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4.1.3 Equipment Inventory

The ability of a transit system to provide reliable service depends on the nature of its vehicle inventory.
Per 2019 data retrieved from the National Transit Database (NTD), most of ECAT’s vehicles are regular or
cutaway buses, as shown in Figure 32, with a few of them being vans.

Figure 33 shows the average age of ECAT’s vehicles by type as compared to minimum age requirements
and Useful Life Benchmarks (ULBs). The minimum age is the minimum useful life required by the Federal
Transit Administration (FTA) for grant funding. The ULB is the age that the ve
This report uses default ULBs from the FTA, though agencies are allowed
FTA approval. On average, the age of ECAT’s vehicles is slightly above th
below the ULB.

is expected to reach.
just their own ULB’s with
um age but falls 1-3 years

inimum can be
,000 to 100,000

Figure 34 shows the average vehicle miles compared to the F
used in lieu of minimum age. The average miles of ECAT,
miles above the minimum requirement.

Figure 32 | ECAT Vehicles by Type
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Figure 33 | ECAT Vehicle Age and Useful Life
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4.1.4 Paratransit

Paratransit in Escambia County is run by Escambia County Community Transportation (ECCT), which
functions as a separate unit under the County’s Mass Transit Department. It provides two classes of
paratransit: ECAT ADA Transportation and Non-Sponsored Services. The ADA service, while provided by
ECCT, is administered by ECAT and is for individuals with disabilities whose origins and destinations are
within % mile from an ECAT fixed route. Trips must be reserved at least one day in advance, Monday
through Friday, by 5:00 PM. The ADA fare is $3.50 on paratransit.
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Non-Sponsored Services are provided for other riders in Escambia County in need of transportation who
cannot access the fixed route service, such as those living in the northern part of the County. Such trips
must be reserved by noon the day prior to the trip, and they are subject to daily funding constraints. No
more than three one-way trips per day are permitted. The service runs 24 hours per day.

4.1.5 Other Transportation Providers
In addition to ECAT, there are private and social service transportation providers in the study area, some
of which are listed in Table 20 and Table 21. These services can fill need gaps not.currently served by the

ECAT system.
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Table 20 | Escambia County Private Transportation Providers

Organizations

Address

Transit Development Plan, 2022-2031

Service Area

13 Palafox Place, Shuttle i, charter  Gulf Shores to
S Alle Pensacola, FL 32502 STl bu Panama City
AAGreen 850-240-4575
Transportation
A Ontime Airport 404 Andrew Jackson Trl 850-266- Airpo uttle @ 100-mile radius of
Connection Gulf Breeze, FL 32561 w PNS Airport

A Prestige Limousine

1000 North W St
Pensacola, FL 32505

850-457-1010

Limousine & charter
bus

Able Airport Shuttle

Gulf Breeze, FL

Nshuttle

Spanish Fort, AL to
Seaside, FL

Advantage Airport

850-42047807

Airport shuttle & taxi

Pensacola to Panama

Shuttle & Taxi City
Airport Shuttle & 2430 Airport Blvd, . .

Delivery Pensacola, FL 32m o0 ‘4477 gl

Black Taxi 247 Bent Arrow(Dr; 850-610-6000 Taxi, shuttle,

Destin FL 32541

entertainment

Coastal Express
Shuttle

7\

Dreamcatcher Shuttle
Service

251-923-8336

Shuttle and taxi

Mobile to Pensacola

P.Qf Box 951
Gulf,Breeze, FL 32562

850-982-7433

Shuttle

Emerald Coast Luxury
Transportation

First Class Limousine
Service of NW FL

850-774-8345

Luxury and airport

850-516-4924

Limousine

Greyhound

505 W Burgess Rd.
Pensacola, FL 32503

850-476-4800

Bus

Nationwide; local
stop inPensacola
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Organizations Address Service Area

185 Berry Street. Escambia, Santa

Lyft : 855-865-9553 | Ride-hai Rosa, and Okaloosa
Yy San Francisco, CA 94158 Counties

Pensacola Gulf Coast 100 Via De Luna Dr, 100-mile radius of

Shuttle Pensacola Beach, FL 32561 SR =520 PNS Airport

Royal Taxi 4771 Bayou Blvd, 850-934-01 Escambia and Santa

Pensacola, FL 32503 Rosa Counties
937 Denton Blvd NW, Apt 45
T-Mac ShuttleService | Fort Walton Beach, FL 32547- 850-217-91

1662

Transporter
Uber 301 Vermont St, o-hailin Escambia to Walton
San Francisco, CA 9 County
. . -6344 . Escambia, Okaloosa,
United Airport Shuttle 1173 Airport shuttle Baldwin Counties
3434 Dr. Marti
zTrip Dr. 850-315-1515 | Ride-hailing

Pensacol
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Table 21 | Social Transportation Providers
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Organizations

Acts Retirement - Life
Communities (Azalea
Trace)

Address

10100 Hillview Dr,
Pensacola, FL 32514

850-857-4932

Service Area

American Cancer
Society Road to

5401 Corporate Woods Dr,
Suite 100

850-475-0850

Medical (cancer-
related)

Recovery Pensacola, FL 32504
. 4300 Bayou Blvd, Suite 8
BrightStar Care Pensacola, FL 32504 8E)O 850-39
Care.com 2071 Jones Road, Suite 500 781-64225900 Elderly — hire

Waltham, MA 02451

Comfort Keepers

1149 Creighton Rd #5,

Pensacola, FL 32504 A

Home Care Solutions

85

individual drivers

Elderly

Greater Pensacola
area

25 E Wright St, Suite 2512,
Pensacola, FL 32501

Life Care Center of
Pensacola

850-433-0733

Medical

3291 E Olive Rd, :
Pensacola, FL 3251 850-494-2327
_ <

Skilled Nursing &
Rehab

Northpoint and
Westpointe Retirement
Community

5100 Northpointe Pkwy,
Pensacola, FL 32514

850-484-8383

Bus and limo

Northwest FloridaArea
Agency on Aging, Inc.

Circle,
505

Sabal House, Veritas
InCare LLC

850-494-7101

Elderly

Escambia, Santa
Rosa, Okaloosa, and
Walton Counties

150 Crossville’St,
Cantonment, FL 32533

850-477-1312

Senior living

Specialty Care

850-476-3599

Non- emergency
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Transporters Inc.
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4400 Bayou Blvd #9,

TLC Caregivers Pensacola, FL 32503 850-857-0920 H care Northwest Florida
3061 Chippewa Ln, on- emergenc
TLT Transport Pace, FL 32571 850-995-930 medica Gulf Coast
Holmes
. . 302 North Oklahoma St : !
Tri-County Community P.O. Box 1210 850-547-36 T portation Washington, Walton,

Council

Bonifay, FL 32425

University Pines -
Holiday Retirement

8991 University Pkwy,
Pensacola, FL32514

advantaged

and Santa Rosa
Counties

enior living
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This section focuses on the performance of the existing ECAT service. At the system level, it begins by
looking at ridership, travel times, and farebox recovery. It then reviews the ECAT system’s trends and
compares them to its peers. Individual routes are also profiled in the Appendix. Understanding the system’s
performance will guide future improvements.

4.2.1 Ridership

Table 22 shows the weekday ridership by route in 2019, before the COVID-19 pandemic, both in terms of
daily total ridership and ridership per revenue hour. The best performingfroute in the system by far is the
Pensacola Beach Trolley, which is funded by the Santa Rosa Island Authority, and traverses the length of
the developed part of Pensacola Beach in the summer later afternoons and evenings. Several factors can
be attributed to this success, such as being focused on a singlé corridor, its frequency)and it being free.
These factors make the system intuitive and trip lengthselatively short. The second highest ridership
occurs on Route 45, which serves as a “trunk line” on the Davis Highway and Dr. Martin Luther King Jr.
Drive running at 30-minute headways. However, its ridership persevenue hour is below the systemwide
average. Routes that perform well with ridership per revenue hour include Route 55, which connects to
Warrington and Navy Point; Route 1, which connectsyto Oakcrestiand Cerny Heights; Route 52, which
connects to the Cordova Mall and Pensacola State College; andiRoute 2; which connects to Downtown and
Myrtle Grove. Routes 57 through 64, which generally nlin less frequently and provide more specialized
service, all have low ridership. Theaworstyperforming route is the 59A at 1.8 riders per revenue hour. It is
not currently running during the COVID-19 pandemic: The second worst performer is Route 41, which
provides peak-hour service t0 East Pensacola Heights.\The ridership of the UWF routes is surprisingly low,
considering that they serve auniversitygopulationsAfurther study of this phenomenon may be warranted.
The overall system averages approximately 15 riders per revenue hour.

Table 22 | 204Ridership WAECAT R@lte

Weekday Revenue = Weekday Ridership

Hours Per Revenue Hour
334 11.9 28.0

2 403 19.8 20.3
31 96 11.0 8.8
32 133 11.9 11.1
7.0 2.5
43 255 18.4 13.8
44 194 12.8 15.1

11 Weekday ridership is estimated based on annual ridership and allocation of revenue hours between weekday and
weekend. For most routes, the ratio of ridership per revenue hour between weekday and weekend was assumed to
be 55:45, based on observed trends with the Bay Town Trolley system in Bay County, FL.
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Weekday Ridership
Hours Per Revenue Hour
45 624 51.8 12.1
47 283 18.4 15.4
48 225 12.8 175
50 270 26.8 10.0
51
52
55
57
58
59A
59X
60
61
63
641
Pensacola

Beach
Trolley
UWF
Trolley
UWF
Express
Shuttle
Total

4.2.2 Farebox Rec
Farebox recovery is the percent of operating costs that are recovered from fare revenue, as depicted in
Figure 35.1n 2019, according to the FTA, the average farebox recovery rate for United States transit systems
was 32.3% across all modes and 20.9% for conventional buses.

ECAT’s fare structure is shown in Table 23. The base fare is $1.75, and a 30-day pass is less than $50.
Commuter routes and the Beach Jumper are slightly more expensive with a base fare of $2.35. The Beach

12 For Route 64, because it only operates Friday through Sunday, weekend ridership was used instead.
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and UWF Trolleys are free. The Beach Trolley is funded by the Santa Rosa Island Authority, while the UWF
Trolleys are funded by UWF.

Figure 35 | Farebox Recovery Explained

Table 23 | ECAd

Beach Beach &
Jumper UWF
Trolleys

Commuter
Routes (59A,
59X, 60, 61)

Single
Fare

v' day: $5.25 1 ride:
7 day: $14.50 $1.75
Base fare 30 day: 50 rides: $2.35 $2.35 Free
$47.00 $29.00
Seniors or o
persons with $0.85 zg 5d ?(/) 127”385' $1.10 $1.10 Free
disabilities ’ '
Medicare 10 rides:
cardholders Hlize - $12.00 Hle i i
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Stored Commuter Beach &
Passes Ride Routes (59A, UWF
59X, 60, 61) Trolleys
10 rides:
13 __
Student $1.25 $12.00 $1.75 $1.75 Free
ADA-certified
:Ir)ansportatlon Free == == Free ree Free
cardholders
Ml!ltary n Free -- -- Free Free Free
uniform
Military with
active or
retired
military ID $1.00 -- -- Free Free
but not in
uniform o~

Table 24 provides ECAT’s farebox recovery ratio from 2015'te,2019. Fare revenue has overall risen more
quickly than operating expenses, meaning that the farebex recoveryratio has risen slightly. However, it is
near 13%, which is below the 21% natienal average forflocal bus. The farebox recovery ratios for individual
routes is shown in the route profiles presented laterinithis section.

Table 24 | ECAT Farebox®€8overy Ra#io

% Change
Measure 201 5-20%9
Fare
Revenue
Operating
Expense
Farebox
Recovery

Ratio

$1,344,678 $1,738,324 $1,745,317 49.08%

$9,325,895 $12,755,059 | $14,902,326 | $13,190,107 | $13,127,021 40.76%

9.4% 9.0% 13.2% 13.3% 5.9%

4.2.3 Strategies to Improve the Farebox Recovery Ratio
The following is a list of strategies ECAT will employ to improve the farebox recovery ratio:

1. Monitor key performance indicators for individual fixed-routes and determine if adjustments need
to be made;

13 The Student category includes elementary through college. High school and college students, though, must
present their ECAT Student ID card to receive the discounted fare.
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2. Ensure that transit continues to serve major activity centers, potentially increasing effectiveness

of the service;

Strive to increase ridership by enhancing marketing and community relations activities

4. Utilize cost efficiencies through careful budgeting, monitoring and controlling of expenditures
required to operate and administer transportation services;

5. Adopt fare strategies that will encourage ridership by making transit more attractive and
convenient to use;

6. Maintain a fare collection system that reduces opportunities for fare abuse and minimize the
administrative costs associated with fare collection; and

7. Increase ridership by continuing to transition capable paratransit ri

w

s to the fixed route.

4.2.4 Travel Time Analysis
The travel time analysis compares the travel time between the mobile an it modes for origin-
ed into zones, as icted in Figure 36.

destination pairs in the service area. The study area was first

These zones were used in a public engagement survey. F i oint known as a
centroid was determined. The description and centroid resented in Table 26. No transit
presently serves Zone 9, so it is not included in the analysis.
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Table 25 presents the percent increase in travel time via transit compared to the automobile from zone to
zone. The assessment was conducted using Google Maps and the December 2019 transit schedule. The
travel time assessment reflects peak conditions.

Travel time among zones 3 through 7, travel between them was relatively low. Their centroids occur along
the US-29 corridor, and are served by the commuter express Route 60. However, the frequency of this
route is low, which may result in wait time compared to the car. The percentages for zone 1 are higher
than expected considering that its centroid is the Downtown Transfer Center.dn particular, the travel time
from the Rosa Parks to the Downtown Transfer Center is 114% longer bydransit. This result may warrant
further study of improving transit travel to Downtown Pensacola. The pércentages for Zone 8, in which the
centroid is the Naval Air Technical Training Center (NATTC), are high for travel framithe zone but relatively
low for travel to the zone. This is due to the nature of Route 59Aswhich connects the ECAT Transfer Center
to the NATTC non-stop but does not provide the reverse nof-stop connection. A similar result is seen for
Zones 10 and 11, as the congestion on the bridge approaching them may be underrepresenting the
difference in travel time between the automobile and bus. The traveltime matrix provides a sense of where
improvements can be targeted to attract riders.
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Downtown Pensacola

Transit Development Plan, 2022-2031

Downtown Transfer Station

Pensacola E of I-110, S of I-10, N of US-
90, W of Pensacola Bay

PSC Transfer Station

Brent/Bellview area

Palafox St (US-29) & Brent Ln
(SR-296)

Myrtle Grove area

Rosa s Transfer Station

3

4

5 Ensley area W rt — US-29 & 9 Mile Rd
6 Cantonment | itch Rd & Hwy 95A
7 North Escambia County (along US-29) entu lot

8 Southwest Pensacola NATTC Ga

9 Santa Rosa County (east of Gulf B e) | Notincluded alysis

Pensacola Beach

Pickens @ Park West

- | -
- O

Gulf Breeze

ger Point Community Center
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Figure 36 | Locations of ECAT Travel Time Analysis Zones
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14,15

Table 26 | Zone-to-Zone Travel Time - Transit versus Auto

5 6 7
117% 61% 75%
97% 69% 52%

From/To

60%

| 27%

|

43%
39% | 39%

58%

60%
84% 17% 44%
128% 32% 45%

'.:ﬂg 43%

W

iQQi .
(170%  148%  74% | 142% 4 113% 8¢ ‘Ji

46% 94%

O NV~ WN

4.2.5 Trend and Peer Review Analysis
A peer review analysis was conducted to compare the pe AT with other systems that have
similar characteristics. A peer review allows transit agencie tify and prioritize problem areas, as
e the level of peer systems. Selected performance
indicators, effectiveness measures, and efficie d throughout this section in tables
and in graphic form to demonstrate the performa e pared to peer agencies. This analysis

, Which is the most recent available.

well as learn where they are performing at or ab

4.2.5.1 Peer
The peer sele ing the 2020 Florida Transit Information System (FTIS) database. At
the time of cess, the most current data available on the FTIS database was for the

determining peer age described below.

4.2.5.1.1 Service Characteristics
The five service characteristics that TCRP uses are shown in Table 27.

14 Because there is no bus priority treatment, the percentage was floored at zero, as congestion-based delays to the
automobile would presumably result in such delays to transit.

15 For zones 10 and 11, because the Pensacola Bay Bridge is currently closed, Google Maps is utilizing the Avalon
Boulevard bridge for travel to and from these zones. Thus, ECAT’s temporary routes 61A and 61B were utilized for
transit travel to and from these zones for appropriate comparison.
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Table 27 | Service Characteristics

Service Characteristic Description

Total Vehicle Miles Total distance traveled annually by revenue service vehicles of a
Operated transit system, including both revenue miles and deadhead miles.
Total Operating Reported total spending on operation, including administration,
Budget maintenance, and operation of service vehicles.

Percent Demand Percentage of demand response service for an agency, measured
Response based on the number of vehicles operated ifi maximum service.

Percentage of transit service purchased ffom outside service
providers. Measured based on the number of vehicles operated in
maximum service.

. An identifier for determining t rvice and e of coverage of
Service Area Type
an agency

Identifiers for service area type are explained in Table 28.

Percent Service
Purchased

Table 28 | Service Area Types

Description
Service only to non-urbanized
2 Service to multiple urban areas'(may also include non-urban areas) and is the
primary service provider within at least'one urban area central city
3 Only agency opem an ur’wea; no non-urban service
4 Agency serves the urbanarea’s central city, where other agencies also provide
service to pgrtions of the'urban area:

\d
5 Agency pro servj n area’s central city, but its primary service
area does not i a central city.

Agency provides service within an urban area but does not provide service to a
central city.
7 nly agency o‘tmg within an urban area; provides non-urban service.

4.2.5.1.2 UrbantArea Charagteristics

The TCRP’s nine urban areafcharacteristics are as follows:
1. Urban Area Population

Population Growth Rate

Population Density

State Capital

Percent Population with a College Degree

Percent Poverty

Annual Delay (Hours) Per Traveler

Freeway Lane-Miles Per Capita

© 0N U WwWN

Distance
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The data for all population-related variables were extracted from ACS. Likeness scores were first
determined for each individual screening and peer-group factor. Next, total likeness scores were calculated
from the individual scores. The lower the score of a potential peer system, the more similar it is to the
target system. Based on the results of the FTIS peer selection process, eight transit systems were selected
for the peer review analysis. The eight transit systems include three from Florida and five from other states.
All peer systems were chosen based on their total likeness score with the ECAT. The selected peer systems
are displayed in Table 29.

Table 29 | Peer Transit Systems

Location Total Likeness Score

g Gainesville RTS Gainesville
]
o Space Coast Area Transit
:‘é (SCAT) Cocoa, FL 0.50
0
[ StarMetro Tallahass 0.69
Valley Metro Roanoke, VA 0.40
The Wave Transit System
§ (WTS) , AL 0.43
; Corpus Christi RTA (The B) Corpus Christi, TX 0.46
-‘co" Shreve rea Tr v
System (S reveport, LA 0.48
Fayetteville Area System of .
Transit (FAST) Fayetteville, NC 0.49

4.2.5.2  General PerformancelMeasures

The selected general performance indicators for the peer review are presented in this section. Categories
of performance indicators in¢lude population, population density, ridership, revenue miles, and vehicles.
Table 30 and Figure 37 through Figure 44 present the performance indicators for the ECAT peer review
analysis.
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Table 30 | General Performance Measures - ECAT versus Peer Group
ECAT %

ECAT %
from

from

Peer

Performance Peer Group Peer Group

Group

. . mean w/o
Minimum

Mean

248,9;4

1,759

Measure Maximum

mean

outlier(s)'®

Service Area

241,661 97,032 579,130 -3.0% 16.3%

Population

Service Area

Population 1,279 372 4,512 -27.3% 9.6%

Density
Passenger

Trips

1,398,149

849,876

3,037,08&4.0%
o

-38.5%

Revenue
Miles

1,618,262

1,003,561

3,825,060

2,112,357

-23.4%

-14.8%

Revenue
Hours

109,214

79,26 31 2,890\

152,601

-28.4%

-17.6%

Vehicles
Operated in
Maximum
Service

36

20

116

47

-23.4%

-5.3%

Total
Operating
Expenses

$9,711,2

P

\ 4
26,034,509

$12,979,231

-25.2%

-0.1%

Passenger
Fare
Revenues

$1,387,257

$625,221

$15,937,771

$3,247,643

-57.3%

16.5%

16 The outliers removed for this column’s metric were (1) SCAT for Service Area Population; (2) SporTran for Service

Area Density; and (3) Gainesville RTS for all others. For Total Operating Expenses, The B was removed as well.
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Figure 37 | Service Area Population Comparison

ECAT Service Area Population Peer Review
700,000

600,000
500,000

400,000
300,000

200,000

o I I I ]
0

ECAT Gainesville SCAT StarMetro Valley
RTS Me

WTS

FAST

mmmmm Service Area Population

ECAT Servi On Density Peer Review

ECAT Gainesville SCAT StarMetro Valley WTS The B SporTran FAST
RTS Metro

5,000.00
4,500.00
4,000.00
3,500.00
3,000.00
2,500.00
2,000.00
1,500.00
1,000.00
500.00
0.00

I Service Area Population Density = e = Average
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Figure 39 | Passenger Trips Comparison

ECAT Passenger Trips Peer Review

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000

3,000,000 - - - -

2,000,000
1,000,000 . I
0

ECAT Gainesville SCAT StarMetro
RTS

SporTran FAST

I Passenger Trips == e

Figure 40 | Revenue Miles Comparison

Peer Review

WTS

ECAT sville SCAT StarMetro Valley The B SporTran FAST
Metro

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000

0

I Revenue Miles == == e Average
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Figure 41 | Revenue Hours Comparison

ECAT Revenue Hours Peer Review

350,000
300,000
250,000

200,000

150,000 ———— ———————— e ccc—c————-
100,000
50,000 I I I
0
Va WTS

ECAT Gainesville SCAT StarMetro
RTS

he B SporTran FAST

Met

s Revenue Hours e es

Figure 42 | Vehicles Operating in Maximum

140
120
100
80
60
40 I T
: I l »
: ]
ECAT y SCAT StarMetro Valley Metro WTS The B SporTran FAST
RTS
mmmmm Vehicles Operating in Maximum Service = e = Average
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Figure 43 | Total Operating Expenses Comparison

ECAT Operating Expenses Peer Review

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000 I I
S0

ECAT Gainesville SCAT StarMetro
RTS

The B SporTran FAST

mmmm Total Operating Expenses

Figure 44 | Passenger Fare Revenue Compar

ECAT Pa er Far nues Peer Review

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000

$4,000,000
$2,000,000
S0

esville SCAT StarMetro  Valley WTS The B SporTran FAST
RTS Metro

I Passenger Fare Revenues = e == Average

Escambia County Area Transit serves a population of 241,661 which is just 3% under the peers reviewed.
The service area population density is over 25% less than that of their peers. However, SporTran in
Shreveport, Louisiana has a very dense population that is roughly 50% more dense when compared to ECAT
and the other transit systems. When SporTran is removed from the equation, ECAT is 9.6% above the
average population density. Population density is strongly correlated with transit ridership and
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performance, with dense, walkable, mixed-use areas being the most transit supportive. The relatively low
density within ECAT’s service area poses a challenge to the agency’s efficiency and effectiveness.

There is also an outlier for passenger trips. Gainesville RTS in Gainesville, Florida is home to the University
of Florida (UF) which is heavily transit-dependent resulting in significantly more trips when compared to
its peers. While there are universities served by other peers reviewed, UF promotes transit through a high
funding commitment and campus strategies to encourage the use of transit. It should also be noted that
Gainesville RTS’ ratio of passenger trips to revenue miles is 3:1, which is likely/due to the large number of
passengers going to locations within a close proximity (i.e. University campus stops). Although Gainesville
RTS tends to skew the peer comparison, even when that system isdemoved from the analysis, ECAT
remains 38% below the mean for passenger trips. This indicates that ECAT has very low ridership for a
transit system of its size.

The remaining general performance measures follow thé same pattern. Gainesville RTS has significantly
higher revenue miles, revenue hours and vehicles operatingiin maximum service. When removed, the
percentage away from the mean dropped to -14.8%, -17.6% and -5.3% respectively. While ECAT remains
under the average of the peer systems, removing the outlier provides a more accurate representation of
the ECAT service. In addition to removing Gainesville“RTSsfrom the'total operating expenses, The B in
Corpus Christi, Texas was removed. This resulted\in less'than'a 2% difference between ECAT and the
remaining five peers. The last general.performance méasure, passenger fare revenues, is skewed directly
by Gainesville RTS which receives $16 million per year (highest in the state of Florida) whereas all other
systems, excluding StarMetrowhich are only slightly above average, remain under $2 million per year. The
high farebox revenue is possible through their,diverse funding base; approximately half of RTS’ operating
costs are recovered through fares,and student activity fees.

After conducting the analysis of general,performance measures of ECAT in comparison with the chosen
peers, it is evident that ECAT has\room for improvement. While removing the outliers from the equation
results in a closer representation between each measure, the ridership level remains low. This warrants a
closer look into thelexisting transit service which is provided in this report.

4.2.5.3  Effectiveness Measures

The categories selected to measure effectiveness were vehicle miles per service area capita, passenger
trips per revenue mile, and weekday span of service. The comparison of ECAT to its peer group is presented
in Table 31 and Figure 45 through Figure 47.
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Table 31 | Effectiveness Measures Comparison

ECAT % ECAT %
(]

Effectiveness Peer Group | Peer Group from mean

ECAT ,, . from
Measures Minimum Maximum w/o
mean . 17
outliers

Passenger Trips
per Revenue 0.86 0.85 2.39 1.27 -25.0%
Mile
Vehicle Miles
per Service Area 6.96 3.34 -13.8%
Capita
Weekday Span
of Service (in 17.33 15.00 -6.6% -6.6%
hours)
Figure 45 | Passenger Trips per Revenue M
ECAT Passenger Trips Pe Peer Review

3
2.5

2
15

1
0'5 I I

0

CAT StarMetro WTS Valley Metro  The B SporTran FAST

s Passenger Trips Per Revenue Mile = e = Average

17 The Gainesville RTS is the outlier in Passenger Trips per Revenue Mile and Vehicle Miles per Service Area Capita.
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Figure 46 | Vehicle Miles per Service Area Capita Comparison

ECAT Vehicle Miles Per Service Area Capita Peer Review
30

25

20
15
0

ECAT Gainesville SCAT StarMetro eB SporTran FAST
RTS

(€]

mmmmm Vehicle Miles Per Service Area Capit = = Average

Figure 47 | Weekday Span of Service Compa

ECAT Weekda nofS in hours) Peer Review
25
20 e e . e
15
10
5
0

ECAT Gaines SCAT StarMetro WTS Valley Metro  The B SporTran FAST
RTS

mmmmm Weekday Span of Service (in hours) = = = Average
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4.2.5.4  Efficiency Measures

The selected efficiency measures can be categorized by cost efficiency measures and operating ratios.
Table 32 and Figure 48 through Figure 54 present the efficiency measures for the ECAT peer review
analysis.

Table 32 | Efficiency Measures Comparison

ECAT %
Peer

Efficiency Peer Group from mean

Group .
Measures L. Maximum w/o
Minimum . -
outlier(s)

$0.99 $0.33 $1.74 $0.86 1% 15.1%

Average Fare

Farebox Recovery
(%)
Operating Expense

14.29% 6.59% 61.22% 20.55% | -30.5% -3.1%

. $6.95 $2.85 . 11 36.0% 36.0%
Per Passenger Trip

Operating Expense
Per Revenue Hour

$88.92 $71.78 $100.36 $83.35 6.7% 6.7%

Operating Expense
Per Revenue Mile

$6.00 $4.19 $6.02 -0.3% -0.3%

Operating Expense
Per Service Area $40.19 $18.67 $158.76 $64.53 | -37.5% -23.8%
Capita

Revenue Miles Per

i 27,322 49,606 37,931 -7.3% -7.3%
Total Vehicl

18 Gainesville RTS was an outlier in Farebox Recovery and Operating Expense Per Service Area Capita
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Figure 48 | Average Fare Comparison

ECAT Average Fare Peer Review
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Figure 49 | Farebox Recovery Comparison
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Figure 50 | Operating Expense per Passenger Comparison
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Figure 51 | Operating Expense per Revenue
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Figure 52 | Operating Expense per Revenue Mile Comparison
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Figure 54 | Revenue Miles per Total Vehicle Comparison

ECAT Revenue Miles Per Total Vehicle Peer Review

60,000.00

50,000.00

40’000.00 -G G G G G G G G G G G G G Gb G Gb G G G G G G

30,000.00
20,000.00
10,000.00

0.00

ECAT Gainesville SCAT StarMetro FAST
RTS
mmmmm Revenue Miles Per Total Vehic
ECAT is aligned with their peers in four out of se luding passenger fare, operating
expense per revenue hour and per revenue mile per total vehicle. There is a notable
gap between ECAT and its peers of over 30% for t ning measures. However, the farebox recovery
ratio and operating expenses pe - i ere impacted by an outlier. When Gainesville RTS
was removed, the farebox re : % to only 3% below the mean.
The operating expense per s€ : e s at 24% below the mean but lower expenses are a
positive indicator of effici
4.2.5.5 S
The purpose i o compare ECAT with systems with similar characteristics to determine
how it perfor i sis. Unfortunately, ECAT is performing below the level of their peers in
terms of general pe easures, effectiveness measures, and efficiency measures. Although there

were outliers for man e indicators, removing the outliers does not create a dramatically different

outcome. It remains evident that the system has opportunities for improvement. (See Table 33)

The key takeaway from the analysis is that the system’s ridership is significantly low relative to the peer
agencies. However, the analysis also shows that ECAT provides much less service than its peers, which only
partially explains the low ridership. Existing service is likely affected by other factors that may include but
are not limited to, ineffective routing, land use and low density, poor connectivity, an abundance of free
parking, etc. This peer review is being conducted as part of a larger analysis of the existing transit system
which reviews each route independently. Through this effort, it is likely that the root cause will be identified
and that changes can be made in the future to improve the overall performance of the system.
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Table 33 | Performance Indicators Summary

Performance Indicators/Measures

Transit Development Plan, 2022-2031

% from Mean

o,
% from Mean w/o outlier(s)

General Performance Indicators

Service Area Population -3.0% 16.3%
Service Area Population Density -27.3% 9.6%

Passenger Trips -54.0% -38.5%
Revenue Miles —M -14.8%
Revenue Hours -28.4% -17.6%
Vehicles Operated in Maximum Service -23. -5.3%
Total Operating Expense -25.2% -0.1%
Passenger Fare Revenues -57.3% % 16.5%

Vehicle Miles Per Capita -38.2% -13.8%
Passenger Trips Per Revenue Mile -32.3% -25.0%
Weekday Span of Service W -6.6% -6.6%
Cost Effi
Operating Expense Per a -36.7% -23.8
Operating Expense Pet Passenger Trip 36.0% 36.0%
Operating Expense Per ile -0.3% -0.3%
Operating Expensé Per.Revenue Hour 6.7% 6.7%
mOperating Ratio
FareboxRecovery Ratio -30.5% -3.1%
A N || Vehicle Utilization
Revenue Miles Per Vehicle -7.3% -7.3%
v Fare
Average Fare 15.1% 15.1%
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The ECAT system is comprised of 26 routes, most of which radiate from two primary transfer centers: Rosa
Parks and Downtown. It appears that the system has evolved to serve individual needs over time. However,
there is opportunity for better integration of routes to maximize efficiency, flexibility of travel paths, and
network legibility. The ECAT system provides less service than its peers and achieves a lower ridership
return per unit of what it does expend. This suggest that the general public may perceive the system not
to meet their needs easily and thus would opt for the car unless transit dependent. The one-hour weekday
headways of most routes and the lack of Sunday service significantly constrain the perceived level of
freedom in using the system. The Pensacola Beach Trolley has by far the highest ridership in the system,
despite only running for part of the year and during the evening hours. While'sueh can be attributed to
many factors, it may show the ridership potential when routesfare frequent, free,.and corridor focused.
Routes with very low ridership, such as the 59A and 41, may bénefit from being combined with other routes
or being rerouted to maximize their origin-destination potential. A separate network optimization study
may be warranted. Meanwhile, this TDP will focus on the potentialdoincrease service, expand coverage,
and pursue other long-term improvements.
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5 Public Engagement
It is ECAT’s goal to ensure that its customers, local government partners and residents have multiple
opportunities to learn about the TDP, ask questions, and provide feedback.

A Public Involvement Plan (PIP) was developed to help ensure that the TDP provides numerous
opportunities for public participation. The PIP describes the public involvement process used and the public
involvement activities conducted throughout the development of the TDP. The goal of the ECAT PIP is to
establish a process that engages public and stakeholders by providing complete project information, timely
public notice, and encourages early and continuous public involvement for the development of the ECAT
TDP. The PIP was created by the TDP study team following Florida-Alabama’s Transportation
Planning Organization (TPO) PIP framework and was approyed by the FDOT on. October 5th, 2020.
The final TDP PIP is provided in Appendix B. A summary‘of all public engagement activities is found in
Appendix C. Appendix D includes the complete record, of all sSurvey responses for all public
engagement phases.

Throughout the public involvement process the new Your Sérvice/Your Say brand was infused in each of
the outreach materials and activities. This was doneito strengthenthe public awareness of the project and
to create support for the organization’smnew direction with transit. The guiding principles taken from the
brand allowed the creation of marketing materials both visually appealing and easily recognizable.

Public engagement was dofie in three phasessEach of these phases included an online and in-person survey
directed toward different groups «dependent~on each phases purpose, interviews with key area
stakeholders, and publieimeetings held with core groups and organizations that maintain a vested interest
in community transportation.

se . Sc
The purpose of the,Phase 1 survey was to evaluate the demographic characteristics of the current riders,
how they use the system, asfwell as their perception of the current ECAT transit system. The survey was
conducted during Octoberand November 2020 and received 167 responses. The following sections provide
a summary of the results.

5.3.1 Demographic Characteristics of Respondents

The demographic base for the survey included 57% women, 39% men, and roughly 4% selected other or
preferred not to answer. The age range is spread across the board with the majority being between the
ages of 35 and 64. There are very few individuals who ride the bus under the age of 18, and 14% of
respondents are 65+. Nearly 60% of the respondents are white followed by 30% black, which indicates
there is not a large minority population using the bus service. Employment was varied but most riders are
employed either full-time (36%) or part-time (19%) followed by retired or disabled/unable to work (30%
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combined). 85% of riders make under $50,000 per year with a majority (60%) making under $25,000 per
year. Most respondents (95%) are permanent residents of the ECAT service area.

5.3.2 Travel Behavior

The majority of respondents use transit either every day or two to three times per week (Figure 55), and
the most common trips are for work and shopping. 50% of respondents do not have access to a car, do not
have a license, or do not have insurance. The most common routes used varied; however, the most
common routes selected included Route 45 (35%), Route 52 (25%), Route 2 (24%), and Route 51 (21%).
Routes 45 and 2 connect to the Rosa Parks Transfer Center and Routes 51 and 52 are concentrated in
downtown Pensacola connecting to the Downtown Transfer Centef. In ‘terms of getting to their
destinations after getting off the bus, most individuals walk and 57%an get totheir destination within 10
minutes or less, followed by 29% in under 20 minutes. This indi€ates that the transit walkshed could be
improved since most people should be able to get to their destinations in 5 minutes or. less.

Figure 55 | How often do you ride ECAT?

Frequency of Use
11.66%

31.90%

10.43% w I

6.75%

39.26%

B Every day
B Two or three times a week
B Once a week

Once a month

5.3.3 Satisfaction with Current ECAT Service

The survey asked customers to rate their experience based on eight variables and then their overall
experience. The variables were scored from very poor to excellent and included bus reliability, frequency,
destination proximity, bus cleanliness, bus stop amenities, customer service, bus operator performance,
and hours of service. For most variables (Figure 56), the rating was average and above. Bus operator
performance was the highest-ranking variable with 43% of respondents rating it as excellent. Bus
cleanliness and destination proximity also rated higher than average. Hours of service, frequency, and
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amenities were lower ranking, which indicates that these are the areas that ECAT should focus on
improving. Overall experience was rated as average or good by over 60% of respondents.

Figure 56 | Rate your experience on the following features

Customer Satisfaction
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The Phase 1 surve generally align with the baseline conditions assessment of ECAT. The service is
primarily focused in Jowntown area, which is where most of the activity and employment is
concentrated. This aligns with the most common trip types of work and shopping. Additionally, the service
is concentrated near affordable housing locations, which is important given that the income for most
respondents was under $25,000 followed by under $50,000. Most respondents are in the age bracket most
common for the county. In terms of first mile/last mile, connectivity could be improved since only half of
the respondents can get to their destination in 10 minutes or less. The areas for improvement were
anticipated since service has been interrupted by the recent hurricane and bus stop amenities have been
damaged. Most respondents are pleased with the current service; however, frequency and hours of service

are a concern.
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5.4 Phase Il Results

The second phase of public engagement expanded the focus to garner feedback from the greater
community and system stakeholders. It focused on communicating with the public to develop a better
transportation system and different scenarios for analysis.

A second survey was created to properly interact with potential riders in addition to the existing riders
previously surveyed. Discovery meetings were set up with key stakeholders so that the team was able to
receive qualitative information regarding needs and wants for the ECAT sy
launched on January 3™, 2021 and ran until the end of that same month.
to the survey. Of those who responded to the survey, the majority (
Figure 57.

. The online survey was
al of 665 people responded
ot ride ECAT as shown in

Figure 57 | Number of Times Respondents Used ECAT
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Figure 58 | ECAT Most Common Trip
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The Phase Il public engagement survey also .i to evaluate the travel patterns of
respondents traveling from one area of Escamb Y
that for their most common trip, they started tt 8.44%), Zone 4 (14%), Zone 1 (13%), or

Zone 3 (13%) as shown in Figure 59.

Figure 59 | ECAT Trips Origi
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The most common destinations that respondents included for their most common trips included Zone two
(21%), Zone one (17%), and Zone five (13%) as shown in Figure 60.
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Figure 60 | Trip Destination
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Figure 61 | Zone Map
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Of those non-riders, 23% reportedly did not ride because there was no service near the origin of their trip,
with 21% responding that the bus does not come frequently enough (Figure 62). For those who responded
other, most responses indicated that they would prefer to use a personal vehicle.

Figure 62 | Reasons for not using ECAT
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25%
During the survey, those who do no asked what could be improved for them to ride
the bus. Of those who respondeds 20° consider riding if the frequency were improved and
18% said they would consider ‘ 0 new areas. For those who do not currently ride,

e system, as shown in Figure 63.

Figure 63 | Desired
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When non-riders were asked where they would like to see extended service, most respondents would
rather see services expanded to other areas, separate from those suggested in the survey (see Figure 64).
Of those who responded “Other”, some of the responses included a desire to expand service along the
Nine-Mile road, the Beulah area, and the Town of Cantonment.

Figure 64 | Desired Expansion
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When asked about funding the expansion of the transit service, the results show that 17% of respondents
would not support a funding mechanism to help finance improvements. New application and development
fees (30%) and Increasing the local gas tax (36%) were the two mechanisms that garnered the most support
, as shown in Figure 65.

Figure 65 | Supported Funding Mechanism
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When asked if they would prefe o the system or expanding the system to new areas,

59% would rather improve th n in Figure 66.

Figure 66 | Prioritization
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During the final phase of public engagement, the focus shifted to a hybrid of the first two phases. This
phase was launched on May 3™ and ran until May 28™. Based on the public feedback from Phases | and I,
a project list has been developed. Phase Il public outreach assisted in the development of the
Implementation plan by asking those who took the survey to determine the level of importance of each of
the projects. The project list was shared with the public through the online and in-person surveys, public
meetings, and stakeholder engagement. These surveys ran through the monthyof May. Public meetings
were held on May 21, 2021 from 8:30 AM —9:30 AM, 12:00 PM — 1:00 PM, and 5:00 PM to 6:00 PM at the
Escambia County Central Office Complex. In person surveys took place on'June 2, 2021. The project team
was at the Rosa L. Parks Transfer Center from 6:30 AM to 8:30 AM and at the Dewntown Transfer Center
from 4:00 PM to 6:00 PM. A total of 319 responses were received4lhe results framithe surveys are found
in Figures 67 to 76.

Bus operators were provided with two (2) surveys to identify.néw buds routes and service areas and to help
prioritize projects in the 10-year horizon plan. The first survey received 13 responses and the second survey
received only three (3) responses. ECAT staff indicatédithe low participation was due to the operators lack
of knowledge of the TDP development process. Survey responses are presented in the following sections.

The first survey provided to the bus operators was te determine the need for new bus routes and service
areas. The bus operators were askedto rate items to make ECAT service better on a scale from 1 to 5 with
1 being the lowest priority and 5being the highest priority. The highest priorities for the bus operators, in
terms of making the service better, were providing mare frequent service, providing earlier/later service,
providing more weekend servicepexténding service to underserved areas, and better connections. It was
also evident through.the,survey that.there is a need for newer buses and upgraded equipment to attract
riders and encourage riders touse ECATymore often.
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The second survey asked the bus operators to help prioritize project for the 10-year horizon. The results of
the three (3) participants are presented in Figure 66.

Figure 67 | Operator Project Prioritization
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Three discover sessions were held with key area stakeholders to garner feedback throughout the planning
process for ECAT’s 10-year Transit Development Plan. The sessions were held on September 25, 2020,
December 2", 2020, and on April 29%, 2021.

Each stakeholder meeting consisted of one-on-one virtual conference calls. Stakeholders invited to
attend included:

Quint Studer (Local Philanthropist)
Laura Gilliam (CEO of United Way of West Florida)
Nicole Stacey (CEO of Visit Pensacola)
Todd Thomson (CEO of Greater Pensacola Chamber©f Commerce)
Bill Dagnall, Navy Federal Credit Union
Bill Pearson, Navy Federal Credit Union
Nicholas Angelo, Navy Federal Credit Unjon
Dr. Kathleen Hudon (Director of Studeft Affairs,at Pensacola State College)
Chip Chism (University of West Florida)
. Lissa Dees (Executive Director of Downtown Improvement Board)
. Brian Wyer (CEO of Gulf CoastiMinority Chamber)
. Paolo Ghio (Executive Difector of'Santa Rosa Island Authority)
. Casey Jones (Pensacola City Council Representative)

L X N WNE

O o O )
w N P O

The results from these discovery'sessions showed'that the perception of the ECAT system is mixed. While
there were commentssstating that the buses are not reliable and that the system is mainly for those who
do not have accéss to reliable'transpartation, others recognized that transit has an important role to play
in meeting the mobility needs‘of the community
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Figure 68 | Service to Navy Federal Credit Union
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Figure 69: Service to Milton/Pace
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Figure 70: Service to Tiger Point
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Figure 72 | Saturday Service to match Weekday

8.31%

37.70%

()
12.46% Not at All Important

B Somewhat Impo

23.00%

18.53%

Figure 73: Increase Frequency to 30 Minute
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Figure 74 | Increase Frequency to 30 Minutes on Routes 2
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Figure 75 | Increase the Frequency to 30 Mi
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Figure 76 | Increase Frequency to 30 Minutes All Day on Route 52
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Figure 77 | Increase the Frequency to 30 Mi
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In addition to surveying the public on the proposed projects, the proposed project were discussed with
the stakeholders. The responses from the stakeholders were relatively consistent with the public

responses.
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6 Situational Appraisal

Section 6 includes a situational appraisal to evaluate future need based on a review of existing planning
documents, area developments, and Phase Il public input. This information will be used to create projects
and to develop an implementation timeline for the 10-year horizon plan.

Major updates to the Transit Development Plan require a situational appraisalof the environment in which
the transit agency operates. To develop an understanding of the transit context in Escambia County,
several elements were assessed. These elements included a review of existing state and local planning
documents, development in the greater Pensacola area, and_an overview of public engagement efforts
initiated by Escambia County Area Transit (ECAT).

6.2.1 Planning Document Review

A Planning Document Review was completed to provide a foundation of knowledge on area best practices
and to align projects proposed in this horizon plan'with the vision'fornthe community. The review of local,
regional, state planning documents promotes the establishment of achievable and realistic goals by
achieving a better understanding of the area and\needs of'the community.

6.2.1.1 Escambia County 2030 Gomprehensive Plan

The Escambia County Comprehensive Plan was written with the intention of improving quality of life for
residents and visitors. Partf this plan included goals'to'improve the operation, efficiency, and access to
the fixed-route mass transportation sérvice in.support of the projected growth of the service area. The
Mobility Element of the Comprehensive Plan establishes the desired and projected transportation system
in Escambia County andto plan forfuture motorized and non-motorized traffic circulation systems. This
element provides guidelines to prepare for and establish an effective multi-modal transportation system.
SpecificallyfonGoal 2, Transit, Escambia County will encourage the provision and use of a safe, efficient,
and financially feasible mass transit transportation system, which is responsive to the community’s needs,
consistent with land use policies, and environmentally sound and that promotes economic opportunity
and energy conservation:

Objectives of the plan include:

1. Bus Fleet: Ensure safe and efficient operation of the bus fleet through fleet replacement and
preventative maintenance.

2. Mass Transit and Growth Patterns: Operate an efficient and accessible fixed-route mass
transportation service in support of the projected growth patterns of the service area while
maintaining or increasing ECAT’s operating ratio.

3. Annual Review of Transit System: Provide for an efficient and safe transit system for all users.

4. Mass Transit ROW: Designate and protect future mass transit rights-of-way and corridors.

107



Transit Development Plan, 2022-2031

5. Handicapped Services: Provide service to the handicapped as required by U.S. Department of
Transportation Regulation 49 CFR Part 27 and to other transportation disadvantaged persons.

6.2.1.2  City of Pensacola Comprehensive Plan
The City of Pensacola Comprehensive Plan emphasizes the need for an economically sound, safe, energy-
efficient, and equitable mass transportation system. The objectives identified to achieve this include:

1. The City shall encourage Escambia County Area Transit (ECAT) in the, provision of fixed-route
mass transit service linking major trip generators and attractorst This can be accomplished
through coordination with the Emerald Coast Regional Council (ECRC); promotion of ECAT services,
assistance in the review of routes, ridership, headways, and other),performance measures,
encouraging ride sharing programs, and developing land use and site design guidelines to assure
the accessibility of new development to mass transit sefvice.

2. The City shall assist in developing coordinateddtransportation systems for transportation-
disadvantaged citizens. This includes support for the provision of the paratransit system
developed by the Community Transportation Coordinator’ as required by Chapter 427, Florida
Statutes and assisting the TPO in the recommendationfor,a new coordinator by participating in
the development of a Request for Profiosals and in the evaluation of proposals received.

3. The City shall encourage the pursuit of new sources of.funding for mass transportation. The City
will work with ECAT, the County and the FloridaDepartment of Transportation (FDOT) to provide
forincreased Service Development and UrbanCorridor funding, support Florida Transit Association
in efforts to provide state operating assistance\for mass transit, and support efforts to provide for
a designated funding'source for the local contribution.

This document emphasizes the use.0f a multifaceted transportation network to support the economic
development of thegqarea. The plan, states that the City will assist in transit development to support
transportation disadvantaged citizens and will pursue additional funding sources for mass transportation
improvements.

6.2.1.3 ECATLCounections 2026

The ECAT Connectiohs 2026 IDP Major Update was completed in August 2016 and covers the 10-year
period between 2016:and2026. The plan provides an in-depth assessment of the base year conditions to
establish a series of goals'and objectives that support system improvements. The goals described in this
document include the following:

1. Develop a service performance monitoring and evaluation program for all existing and expanded
services;

2. Maintain and expand adequate capital infrastructure to ensure vehicles, facilities, customer amenities
and bus stops achieve the highest standard of accessibility and comfort;

3. Develop a comprehensive marketing, communications, and media relations program to effectively
promote transit’s image, awareness, public embrace and information materials;

4. Evaluate and participate in community values and initiative as they relate to future plans;
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5. Maximize safety and security for all transit services and facilities;

6. Ensure prudent public stewardship of financial resources and secure additional funding for system
maintenance and improvement; and

7. Pursue regional transportation needs with surrounding counties and the overall Pensacola urbanized
area.

6.2.1.4 Transportation Disadvantaged Service Plan

The Transportation Disadvantaged Service Plan is an annually updated document developed by ECRC and
the Community Transportation Coordinator (CTC), which contains development, service, and quality
assurance components. The Local Coordinating Board reviews and approves the Service Plan and it is
submitted to the Commission for the Transportation Disadvantaged forfinal action.

6.2.1.5 Escambia County Area Transit Marketing StrategiesfReport

The Marketing Strategies Report (2016) for the ECAT system was intended to be a guide for all marketing
and growth-related decisions. Marketing decisions for this report were based on a situational appraisal
done simultaneous to the situational appraisal performed for the TDP. Using this assessment of the base
year system, the marketing plan was written with the goal of improving service to transit dependent
populations while simultaneously attracting choice fiders. The document addresses the following set of
objectives:

e Increase Brand Awareness and Enhance Publicdmage of ECAT Services
e Improve Customer Experience and Enhance Ease of Use

e Inform and Educate Local Stakeholder Groups

e Promote Ridership'among Target Markets

e Strengthen Customer Relatiohships

6.2.1.6  Compréhensive'Opexations Analysis Final Report December 2014

A Comprehensive Operations Analysis (COA) was developed by ECAT to determine how to operate the
fixed-route“system more effectively. This COA provided an in-depth review of the existing system and
evaluated the ‘performance of each route on an individual level. The COA study consisted of five major
work tasks:

1. Market Analysis - an assessment of ridership demand for transit service based on existing
population and employment densities, socio-economic and demographic characteristics, land use,
and the built environment. This analysis also evaluated demand potential using a forecasting
model.

2. Existing Conditions - an evaluation of the existing system on a system, route, and stop level. This
included a review of ridership trends and productivity.

3. Public Engagement — outreach efforts directed at ECAT riders, members of the non-riding public,
and other stakeholders.
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4. Development of Service Improvement Scenarios - built around findings from prior tasks,
alternative service improvement strategies and route modifications were developed and shared
with the public in September 2014.

5. Final Recommendations — the recommendation of route improvements and modifications to
better align service with local and regional demand.

6.2.1.7 2045 Long Range Transportation Plan (LRTP)
This document was created by the Florida-Alabama Transportation Planning Qrganization staffed by the
ECRC as an outline for regional goals.

Table 34 | LRTP Needs Plan

Project Name brovement
Downtown SR & SR 87 via Hour Bus
Express Bus - East .
Pensacola 1-10 4 ervice
Exbress Bus - Southeast Downtown Garcon Point & Peak Hour Bus
P Pensacola Navarre via US 98 Service
D Ni R i Peak H B
Express Bus - Northwest ownt& mS oad via eak Hour Bus
Pensa Service
D - N Peak H B
Express Bus - Southwest owntoggy LillianpAL via US 98 ea o.ur us
Pensacola Service
. . Peak H B
Express Bus - Northeast ﬂntowv Milton via US 90 eak Hour Bus
acola Service
Hurl Fiel Peak H B
Express Bus - Navarre East Navarre urlburt Field ea o.ur us
(Okaloosa County) Service
Express Bus - Downtow“ ordova Mall DRIt Pl Ho.ur e
P Pensacola Service

6.2.1.8 Fldrida Transportation Plan (FTP)

The Florida Trahsportation Plan (FTP) is a plan for all of Florida’s transportation system created by, and
providing directionyto, the Florida Department of Transportation (FDOT) and all organizations that are
involved in planning.and managing Florida’s transportation system, including statewide, regional, and local
partners. The FTP Vision Element was updated in 2020 and provides a long-term view of major trends,
uncertainties, opportunities, and desired outcomes shaping the future of Florida’s transportation system,
including:

e Increasing emphasis in safety, security, and reduction of risks across all modes of transportation.
Florida will put every effort toward achieving zero fatalities and serious injuries related to its
transportation system.

e Provide agile, resilient, and quality infrastructure. Florida’s infrastructure will adapt to changing
customer needs, business models, mobility options, technologies, and energy sources.

110



Transit Development Plan, 2022-2031

e Reliable travel times across all modes of transportation and seamless mobility on end-to-end trips.
Florida’s residents, visitors, and businesses will efficiently travel within and between communities.

e Transportation choices that improve equity and accessibility. Provide safe, affordable, and
convenient ways for everyone to access jobs, education, and health care, regardless of age or
ability.

6.2.1.9 Strategic Intermodal System (SIS) Policy Plan

This policy document provides a comprehensive list of high priority transportationfacilities within Florida’s
multimodal network. The transportation facilities outlined in this plan are strategic and essential pieces to
enhance Florida’s economic position and competitiveness, improve quality of life, and advance toward
environmentally responsible initiatives. This policy plan provides guidance for theSIS First 5 Year Plan, the
SIS Second 5 Year Plan, the SIS Cost Feasible Plan, and the SIS Multimodal Unfunded Needs Plan.

6.2.2 Greater Pensacola Area Developments
This section describes area developments and events that may havefor have the potential to influence
changes to the ECAT system over the course of this 10-year planning horizon.

6.2.2.1 Baptist Healthcare

Baptist Healthcare is moving its main hospital to'a newlocation. The 650,000-acre facility will sit on the
southwest corner of Brent and 1-110. The new facility is expected to give patients easier access via I-110
compared to the West Moreno Streetlocation. Constrlction is expected to be complete in 2023.

6.2.2.2 Navy Federal Creditddnion Campus Expansion

In 2003, Navy Federal Credit Union opéned its Pensacola campus, the credit union’s largest campus
employing over 8,000 people. The expansionofithe éampus continues and is expected to reach the goal of
10,000 employees four years earlier than the anticipated year 2026. While the campus expansion is a great
asset for the greater Pensacola areaj, providing well-paying jobs, this has resulted in serious traffic
congestion that'will continue to worsen.over the next couple of years.

6.2.2.3  Hurwicane Sally

Hurricane Sally made landfall/before sunrise on September 18, 2020. The category 2 storm caused an
estimated total $7.3 BilliondSD in damages and multiple fatalities across the United States. The high winds
and heavy rainfall were‘devastating for many coastal and shoreline locations including Escambia County.
Since the federal disaster declaration for Hurricane Sally, Escambia County residents have received
approximately $153.1 million in total federal funds according to a Federal Emergency Management Agency
(FEMA) report published in December 2020.

6.2.2.3.1 Bridge Reconstruction

During Hurricane Sally, the Pensacola Bay Bridge sustained severe damage. The closure of the bridge was
devastating for local businesses and a plan was immediately put in place to make the necessary repairs.
The bridge has been closed since mid-September after 27 construction barges escaped their moorings
during Hurricane Sally. Four of these barges became lodged under the bridge, causing significant damage.
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Since that time, commuters have relied on the State Road 281/Garcon Point Bridge and State Road 87 as
an alternative route for travel between Gulf Breeze and Pensacola with the tolls on the Garcon Point Bridge
were suspending during the detour. The Pensacola Bay Bridge reopened on May 28, 2021.

6.2.3 Technology
ECAT is currently in the implementation phase of a major software update. This update will incorporate
GPS technology to allow users to view real-time information using the ECAT Tracker mobile app and ECAT

website, providing more accurate estimated arrival times. The update will al
Automatic Passenger Counters (APC’s), voice announcement systems, and
These technologies improve data collection and assist in conveying i

lude the integration of
aded scheduling software.
traveler information. The

end of FY2022.

Additionally, ECAT is pursing 5307 grant funds for the ac ction technology
to be implemented by FY2023. ECAT will also continue t chnologies that enhance quality
of service.
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7 Alternatives Evaluation

The purpose of this chapter is to discuss the creation of and elements in the 10-Year Transit Development
Plan (TDP), and its subsequent implementation strategy. The 10-Year TDP lists the capital, operating, and
planning projects for the next ten years and provides the expected and planned revenue sources to support
the implementation of the plan. This 10-Year TDP is inclusive of both funded and funded priorities for ECAT.
The 10-Year TDP contains the following elements:

e Alist of service, capital, planning, and policy recommendations;

e A 10-Year implementation plan for the funded recommendations;

e A 10-Year Financial Plan for the implementation plan based oh reasonable assumptions of costs
and revenues; and

e Alist of unfunded needs for which funding sources have not been identified.

The following sections describe each of the elements©f the 10-Yeaf TDP in detail, and provide an
implementation strategy for the proposed projects. In addition, the chapter identifies the tasks that should
be done on an annual basis to continue progress towards meeting the goals and objectives of the TDP.
Following this plan should lead to improvementsief the public transportation network in the Pensacola
Urbanized area, and increased ECAT ridership.

N9,
By conducting an alternatives evaluation, ECAT was able to prioritize projects and allocate available funds
using an objective improvement ranking process. For this evaluation, each project was given a weighted
score for each of the categories shownfin Table 35.\These priorities should be balanced with funding
realities to determine the degree,to which the'community’s vision can be realized over the next decade.
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Measure of Effectiveness

Criteria

Category

Weight

Weight

. Susife Japous Le\{el Qf interest in spec‘lflc improvements 50%
Community as indicated by Ridership Survey 15%
Support Stakeholder | Level of interest in specific improvements 509 °

Support as indicated by Stakeholder Interviews ?
Traditional Market capture of transit dependent 50%
Transit Market population °
. . Market capture of areas with high 40%
Markets Discretionary . .
Market employment density relative to 50%
population density.
. .. Productivity ‘
PrOdI:IC.tIVIty and Cost Operating Cost per ding 100% 30%
& Efficiency ..
Efficiency
Goals and TP
c e initiatives Number of @bjectives Met 100% 15%
Objectives met

Community Support — The initial twegphases of ‘public engagement were used to establish the list of
potential projects to be implemented over the 10-year period. The third phase of public outreach included
a survey asking riders and stakeholders to determine the level of importance for each of the proposed
projects. The projects were given a scofe (1=5),with 1"being not at all important and 5 being extremely
important by respondents. The measure of community support consisted of the weighted average score
for each of the projects:

Traditional Market- Traditional'markets are those that historically have a high propensity to use transit.
The evaluatiomywas based on the percent of traditional market that would be positively affected if the
project under consideration was implemented using the Transit Propensity Index. This Index is used to
identify areas within the county that have higher transit dependent populations compared to the mean.
This included the followihg six groups: population below poverty line, minority population, zero vehicle
households, population age 65 and above, population age below 18, and the disabled population.

Discretionary Market — Discretionary market is the segment of potential riders living in high-density areas
that are not necessarily transit dependent but may utilize the service as an alternative form of
transportation if appropriate conditions are presented. The discretionary market capture was based on the
employment density compared to the population density by census block.
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Productivity & Efficiency — The transit route network for all existing ECAT transit routes was created in
TBEST? to reflect 2019 conditions, the validation year for the model. The network was then adjusted
through population growth projections, route changes, and other performance information to reflect 2021
conditions. Data included:

* Route alignments

* Route patterns

* Bus stop locations

* Service spans

» Existing headways during peak and off-peak periods

The GTFS data were verified to ensure the most recent bus servigé spans and headways; edits were made
as needed. Using these inputs, assumptions, and route level ridership data obtained from,ECAT, the TBEST
model was validated. Scenarios for each of the projects wére developedfusing the no-build scenario. The
cost per trip and the boardings per trip were collected from TBEST for each of the projects to determine
the productivity and cost for each of the potential projects.

Goals and Objectives — The goals and objectives previously establishediin this TDP were used as part of the
project evaluation to determine how closely the project wouldhalign with community vision.

The following is the proposed list of service projects.; Appendix E provides summarizes the performance of
each project and provides information that can be used'in grant applications or other documents needed
to garner support or to implement the groject:

e Frequeneysimprovements (Figure 78)

O Increase the frequency on Route 1 — Route 1 travels west from the ECAT Transfer
Center at the Rosa L. Parks Complex to the Bellview/Cerny Heights neighborhoods via
Fairfield Drive and Mobile Highway. It has the fifth highest ridership, at 334 boardings
per weekday, among all the ECAT routes. It currently operates each weekday on a 60-
minute ffequency from 5:30 AM to 6:30 PM. The proposed project is to have Route 1
operate on a 30-minute frequency during its weekday span of service;

0 Increase the frequency on Route 2 — Route 2 travels south from the ECAT Transfer
Center at the Rosa L. Parks Complex to the Downtown Transfer Center via Palafox
Street before traveling west along Cervantes Street to the Myrtle Grove area of
Escambia County. It has the third highest ridership, at 403 boardings per weekday,
among all the ECAT routes. It currently operates each weekday on a 60-minute

19 TBEST transit modeling and analysis software developed by the Florida Department of Transportation (FDOT)
Version 4.6.7789 published in 2021 was used for this TDP.
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frequency from 5:00 AM to 7:30 PM. The proposed project is to have Route 2 operate
on a 30-minute frequency during its weekday span of service;

Increase the frequency on Route 48 — Route 48 travels south from the ECAT Transfer
Center at the Rosa L. Parks Complex to the Downtown Transfer Center via A Street and
Government Street to provide service to Baptist Hospital. It has the highest ridership,
with 624 boardings per weekday, of all the ECAT routes. It currently operates each
weekday on a 60-minute frequency from 5:00 AM to 7:30 PM. The proposed project is
to have Route 48 operate on a 30-minute frequency during its weekday span of
service;

Increase the frequency on Route 52 — Route 52 travels east from the ECAT Transfer
Center at the Rosa L. Parks Complex to the Cordova Mall and Pensacola State College
(PSC) Transfer Center via E. Fairfield Drive an@ N. 9™ Avenue. Ithasthe second highest
ridership, at 433 boardings per weekday; of all the ECAT routes. [t.currently operates
each weekday on a 30-minute frequency from 7:00AM to 7:30 PM, except from 10:00
AM to 1:00 PM, where it operates at a 60-minute frequency. It also operates on a 60-
minute frequency from 6:00 AM to 7:00 AM. The proposed project is to remove the
midday period of reduced' fréquency and havejit run all weekday on a 30-minute
frequency;

Increase the frequency on Route 55 < Route 55)travels south from the ECAT Transfer
Center at the Rosa L. Parks'Complex to the Warrington Community in western
Escambia Codnty via Pace Boulevard and Barrancas Avenue. It has the fourth highest
ridershipgat 351 boardings per weekday, of all the ECAT routes. It currently operates
each weekday on af60=minute frequency from 6:00 AM to 7:00 PM. The proposed
project is to have'Route 55 operate on a 30-minute frequency during its weekday span
of service.
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Figure 78 | Proposed Frequency Improvements
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e Span of Service Improvements

0 Increase Sunday Service to match existing Saturday Service — ECAT currently operates
very limited Sunday service with only Route 59X, Beach Jumper (Route 64), and the
Beach Trolley. However, the Beach Trolley only operates from Memorial Day to Labor
Day. The proposed project (Figure 79) is to have every route that currently operates
on Saturday to operate on Sunday with the same frequency and span of service;

0 Increase service on Saturday to match existing weekday service — On Saturdays, ECAT
scales back the transit service with three fewer routes in operation (Routes 41, 57, and
59A) and those routes that are in operation have a 604minute to two-hour frequency.
In addition, the span of service is shorter with routes starting later in the day, ending
earlier, or both. This change in service level could*have potentially adverse impacts on
lower income riders that do not work the standard 40-hour work week with weekends
off. They may still need the additional rufsto get to employment or other services on
Saturdays. The proposed project (Figure 80) is to add or increase the span of service
on Saturday on Routes 1,2, 32, 41, 45, 48, 54, 52455, 57, 59X, and 64 to match weekday
with each route operating on a 60-minute frequency;

0 Extend weekday service ¢o 10:00 PM — Currently, ECAT’s weekday service ends
between 5:55 PM and 7:55 PM with‘onlyRoute 59X, Beach Jumper, Beach Trolley, and
University of West Florida Tralley running later'into the night with the Beach Trolley in
operation until midnight. The varying end times across the different routes can make
it difficult for'peoplethat work non-traditional hours to get home in the evening. The
proposediproject (Figure 81) is toiextend the span of service for Routes 31, 32, 41, 43,
44, 4574855, 57, 59X, 60;and 63 to 10:00 PM.
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Figure 79 | Sunday to Match Saturday
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Figure 80 | Saturday to Match Weekday
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Figure 81 | Additional Late-Night Service

e Service to New Areas (Figure 82)
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0 New Express Bus Service to Milton (FL) — As evidenced by the Baseline Conditions, the
Cities of Milton and Pace play significantly into the economic development of Escambia
County. These are areas of high residential density with significant minority and low-
income populations. They have also increasingly become bedroom communities for
those commuting into Escambia County for work and recreation. This makes them
ready for transit service, as evidenced by the Transit Propensity Index. The proposed
project offers express bus/commuter service to Milton with stops in Pace in a manner
resembling Route 60, which provides express bus servicé to Century (FL). The only
difference is this Route would end at Target TransferfPoint on E. Nine Mile Road as
opposed to at the ECAT Transfer Center at the Rosa L. Parks,Complex;

0 New Service to the Tiger Point Community Center — The eight-month long closure of
the Pensacola Bay Bridge due to damages susStained from Hurricane Sally (2020) led to
the creation of Route 61A & 61B to pfovide commuter service'from Gulf Breeze,
Pensacola Beach, and the Tiger Point CommunityfCenter to downtown Pensacola.
While the routes were temporary, they highlightédthe need to provide transportation
options for hospitality workers to other locations along Highway 98, and the need to
extend transit service eastward,to provide “‘additional interregional transportation
options. The proposed project is to‘provide express bus/commuter route service from
the Tiger Point Community Center insSanta'Rosa County to Gulf Breeze in Santa Rosa
County along Highway 98 where tfansit users can transfer to Route 61 to access the
rest of the ECAT transitisystem;'and

0 New Service to Navy Federal Credit Union -- Navy Federal Credit Union is a major
employenin Escambia €ounty, employing approximately 8,700 individuals. Many of
these employees‘are based out of the main office complex located west of Interstate
10momNine Mile Road. Currently, there is no public transportation service to this site.
The proposed project is to create a new route, operating on a 60-minute frequency,
along Nine Mile Road from the Target Transfer point near the University of West
Florida (UWE) to this facility.
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Figure 82 | Service to New Areas

123



Transit Development Plan, 2022-2031

In addition to these service projects, analysis of the system identified two additional route changes that
should take place to support the system: 1) Splitting Route 45, and 2) modifying the network to support
the relocation of Baptist Hospital.

1) Route 45 is essentially two routes combined into one. Route 45 would continue its existing route, from
Rosa Parks down to Downtown and then up to West Florida Hospital and west on Johnson Ave.
However, its frequency would be reduced to one hour on weekdays and two hours on the weekend. A
second route, 145, would run close to the length of the 45 (down to Downtown and then back up to
West Florida Hospital). However, instead of going west on Johnson Ave, it would proceed north,
following the path of the 43, to the University Town Center. The wéekday frequency for Route 45 is
every 30 minutes from 5:30 AM to 7:30 PM with two tripperdtuns at 6:45,AM and 3:45 PM. The
proposed change is to split off the portion of the route thatéerves the neighborhoods west of West
Florida Hospital with a new route (Route 145). This routé would operate on a 60-minute frequency
with the same span of service. This allows the trunklinefportion of Route 45 to operate more efficiently
with a 30-minute frequency. In addition, the Route 145 (Figure 6) would provide a direct connection
from the UWF area to the ECAT Transfer Center at the Rosa k«Parks Complex and Downtown Transfer
Centers. This connection will be important pasticularly with petential new routes connecting the Navy
Federal Credit Union Corporate Office and Miltontorithe University Town Center.

2) Baptist Hospital is currently building a new 'medical complex located at the 1-110 and Brent Lane
Interchange, across the streetdfrom Pensacola Christian College. The hospital is scheduled to open in
2023, and it is expected todmpact ridership patterns. To accommodate this medical complex addition,
slight rerouting is proposed for two goutes: 59X and 63. For Route 59X, the northern loop would be
expanded west to Palafox St, causing the'bus to”spend more time on Airport Blvd and Brent Lane. It
would exit back onto I-110 at Brent Lane rather than Airport Blvd. For Route 63, the bus would spend
more time on'Brent Laneland then use Davis Highway to connect to Airport Blvd. Because of the 59X’s
loop extension, there would\be no'loss in coverage to Airport Blvd. These small changes would allow
Baptist‘Hospital to be served directly by two routes and would expand the service area of Route 59X,
which is forecasted to result in a significant boost in ridership.

Except for the proposedichange to Route 45 and the system modifications needed to support the Baptist
Hospital, all the service“projects were evaluated using the evaluation criteria. This included conducting
public meetings, meeting with existing riders, and discussing the projects with stakeholders to get their
project prioritization. Table 36 summarizes the results of this analysis. The projects are listed in ranked
order, highest scoring to lowest. This ranking is used to prioritize the projects in the 10-Year TDP. Route 45
and the Baptist Hospital changes were not evaluated because they are modifications to the existing system
and would be needed to support some of the proposed projects.
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Public Outreach | Traditional Market

Discretionary
arket

Producti
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Overall
Weighted

Weighted Weighted Weighted Weighted Score
Route 52 4 0.6 1 5 1 1.5 0.75 4.85
Frequency
Sunday to
match Saturday > 075 08 ° 4 e 2
Route 48 3 045 1 5 1 2 0.6 0.75 3.8
Frequency
Saturday to
match
. 5 1.2 0.45 3.6
Route 2 4 0.9 0.45 3.55
Frequency
Route 1 3 15 0.45 3.2
Frequency
Service to
. P 0.9 0.75 3.15
Extend
weekd?y span 5 1.2 0.15 2.9
of service
SeI:V|ce to Tiger 1 0.6 0.75 2.7
Point
Route 55 > 0.3 0.75 2.55
Frequency
Service to Navy 1 0.3 0.45 1.7
Federal
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In addition to the service projects, three capital projects are proposed. Replacement buses are included in
the capital budget associated with maintaining the existing system. These projects are as follows:

e Expand and improve bus stop infrastructure — ECAT can continue to improve infrastructure at bus
stops, including benches, shelters, bicycle storage facilities, and other infrastructure. This would
enhance the rider’s experience while waiting for the bus and could alse potentially attract new
riders. As part of this proposed project, $50,000 will be set aside annually to fund these
improvements;

e Renovate/Reconstruct the Rosa L. Parks Complex — As identified in the previous TDP (Connections
2026), there is a need for a new operations and maintendnce facility dueto inadequate space and
drainage issues at the current Rosa Parks Transfer Camplex. In addition, the'complex needs to be
expanded to handle additional vehicles to supportthe growth of the system. The cost of this project
is currently estimated at approximately $20,000,000 (based oh year 2021 unit cost); and

o Transition the fleet to electric vehicles — In addition to replacing older transit vehicles in the fleet,
ECAT plans on starting the transition todan all-electric fleet: The proposed project is to start this
transition in 2024 at a rate of two vehicles peryear. The costsyfor the electric buses and related
support equipment was obtained through conversationsiwith electric bus manufacturers.

The Capital Projects were not subjectto'the evaluation criteria and subsequently ranked to determine their
priority. Rather, these projects were added to the 10-Year TDP based on conversations with ECAT Staff.

The Service and Capital Projects represent the primary focus of the ECAT TDP for the next ten years. In
addition to these projectsECAT will also pursue additional efforts to increase ridership, support for the
agency, and improve the efficiency ofiitsieperations. These additional projects include and are not limited
to:

e Strategic Marketing Campaigns — Either as part of the annual budget to maintain the existing system
or as part of commuhity-wide engagement efforts, ECAT should develop strategic market campaigns
to increase the awareness and support of the agency and to tout the benefits of using transit. These
campaigns should help to increase ridership, and, in-turn, farebox revenue;

e Building Partnerships — Providing and enhancing service to Navy Federal Credit Union, Baptist
Hospital, Pensacola Naval Air Station, and other major employers offers an opportunity for ECAT to
enter partnerships with these organizations. These partnerships could include employee pass
programs, funding for frequency improvements, and/or becoming a champion for the agency in the
community;

e Technology Upgrades — ECAT should pursue opportunities to upgrade the technology associated
with operating the system. This includes and is not limited to implementing a mobile fare program,
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acquiring planning software, and identifying corridors for transit signal prioritization. These projects
could be funded through the existing budget, grant programs, or partnerships with other entities;
and

Coordination with City/County departments — Moving forward, ECAT should continue to foster
relationships with other departments within the municipalities such as Planning, Growth
Management, Public Works, etc. to have investment in transit be part of the conversation. These
efforts include, and are not limited to, including provisions for transit infrastructure as part of road
projects, requiring developers to include transit in their site plans, an plementing a mobility fee
program to generate additional funds for ECAT.
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8 TDP Financial Plan

The TDP Financial Plan provides ECAT an opportunity to match the needed transit system improvements
with available financial resources. In this financial plan, operating, capital, and policy costs are projected,
and revenue sources are identified for the full 10-year horizon. This section covers the assumptions and
data sources used in creating the financial plan, identifies potential funding sources to support the proposed
projects, provides the 10-year financial plan, and lists the funded and unfunded projects.

8.1.1 Maintain Existing System — Operating & Capital Costs

To create the 10-year Financial Plan, the first step is to prepare the budget to maintain the existing system
for the first year of the TDP (FY22) and forecast those costs for the full 10-yearthorizon. The following
assumptions were used to determine the costs to “Maintaindhe Existing System” for FY22:

e Routes 41 (Service to East Pensacola Heights) andyRouted59A (Naval Air Technical Center to
Pensacola International Airport) are no longer in operation. These routes were discontinued during
the FY20-FY21 COVID-19 pandemic service, reduction, and were not returned to service when the
pandemic reductions were lifted duringQuarter 2/Quarter3 of F¥21 due to low ridership and vacant
full-time operator positions; and

e The estimated operating expenses for FY20224are $12,959,772. This is due to challenges in filling
the 23 vacant operator pesitions (13 full-time bus operators & 10 part-time bus operators).

In creating the capital component of the/“Maintain the Existing System” for FY2022 and over the full 10-
year horizon, the following assumptions were used:

e Thirty (30).fixed'route buses will be replaced over the 10-year period. The plan is to replace seven
buses ifi FY22, seven in FY23, and two buses annually for the remaining eight years of the TDP
Finahcial Plan. The purchase of these vehicles should be funded through existing federal and state
grants;

e Consistent with the ECAT Transit Asset Management (TAM) Plan, “Maintain the Existing System”
also includes replacing the following vehicles:

0 Trolleys.used for Beach and UWF Service — 1 per year except for FY27 and FY28 (no-
replacement is needed since active vehicles should be under the useful life benchmark);
Cutaway buses — 1 vehicle per year;

ADA Paratransit Buses — 3 vehicles per year;

Replacement cars — 4 vehicles (1 vehicle in FY22; 2 in FY25; 1 in FY31); and

O Service vans/trucks — 1 vehicle per year except for FY31.

O O O

e (Capital costs for the replacement buses and other vehicles were obtained from the FDOT Transit
Research Inspection Procurement Services (TRIPS) contract and discussions with ECAT staff.
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Based on the U.S. Federal Reserve Bank® inflation rate forecast, operating and capital costs are projected
to increase at 2 percent annually through the 10-year plan horizon.

8.1.2 Maintain Existing System — Revenue Sources
In addition to determining the operating and capital costs for “Maintain the Existing System”, the following
assumptions and data sources were used to calculate the revenue stream for the full 10-year horizon:

e Federal Grants:

0 Urbanized Area Formula Grant (Section 5307) — The FY2022 - 2031 Section 5307 annual
apportionments were estimated by applying the allocation formula to the FY2021
apportionment and each year thereafter. The formula used?®! is,50 percent bus revenue
vehicle miles, 25 percent population, and 25 percefit population xjpopulation density. Since
50 percent the formula is based on populationgthe growth rate for 5307 funds will be based
on 50 percent in the change in revenue vehicle miles and 50 percent on population growth.
It is also assumed that the 75 percent Special.Rule Opérator Cap remains in effect over the
next 10 years with this ratio applied to the Sectiend5307 apportionment starting in FY25;

0 Bus and Bus Facility Formula Grant (Section 5339) —=The FY2022 - 2031 Section 5339 annual
apportionments were estimated bymapplying the allocation formula to the FY2021
apportionment and each year thereafter. Thesformula used?? is 50 percent bus revenue
vehicle miles, 25 percent population, and 25 percent population X population density. Since
50 percent of the formula, is based on population, the growth rate for 5339 funds will be
based on 50 pefcent in the change in revenue vehicle miles and 50 percent on population
growth;

0 CoronavirustAid, Relief, and Econemic Security (CARES) Funds — ECAT was awarded
$10,325,232 in FY2020 to cover additional costs and/or revenue shortfalls associated with
th€ COVID-19 pandemic. Not all the funding has been expended with the following amounts
carried over to subsequent fiscal years:

*  FY22-$1,710,000; and
=  FY23-$2,279,500

All the EY22«CARES funds will be used for operating expenses. In FY23, the funds will be split
between operating and capital;

0 Formula Grants for Rural Areas (Section 5311) — ECAT is expecting to receive $100,000
annually for the full 10-year horizon, except for FY22. In FY22, $180,000 is expected from
CARES for Section 5311 expenses; and

0 American Rescue Plan Act (ARPA) —In FY21, ECAT received $6,700,000 in ARPA funds. These
funds will be split between FY22 and FY23 to cover operating expenses.

20 https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20210317.pdf
2! https://www.transit.dot.gov/funding/apportionments/table-4-fy-2019-5307-apportionment-formula-full-year
22 https://www.transit.dot.gov/funding/apportionments/table-4-fy-2019-5307-apportionment-formula-full-year
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e State Grants

O FDOT Block Grant — Annual allocations for FDOT Block Grant were obtained from the FDOT
Work Program and are estimated to grow using the following formula: 1/3 based on
population growth, 1/3 based on the growth in total revenue miles, and 1/3 based on
growth in total ridership?. The change in total revenue miles and ridership is based on the
new service projects being implemented;

O FDOT Transit Corridor Program — Annual allocations for FDOT, Transit Corridor Program
were obtained from the FDOT Work Program and are estimated to grow at 2 percent
annually, the same rate as the expected annual increase infoperating expenses.

e Local Sources

0 Advertising Revenue — Advertising revenue is held constant at $200,000 annually;

0 Beach and UWF Trolley — The costs associatedavith operating the Beach Trolley and UWF
Service will be fully funded through contractual relationships the Santa Rosa Island
Authority and UWF, respectively;

0 Farebox Revenue — Due to COVID-19 disrupting the operation of the system and
subsequently suppressing ridership during FY20, it is difficult to estimate the growth in
ridership and farebox revenue forthefull 10-year horizon. Therefore, it is assumed the FY21
farebox revenue will rebound to \FY19 levels,and will grow at 0.24 percent annually, the
ridership growth rate predicted by the T-BEST underthe No-Build Scenario.

0 Gas Tax Revenue —oSimilarly, COVID-19 adversely affected personal travel behavior,
suppressing daily automobile usage by residents in and visitors to Escambia County.
Therefore, EY20 represents an outlier, in gas tax collections. In addition, rebounding
automobile travel dueqto thepre-opening of Escambia County and gradual adoption of
electric vehicles ovef the next 10“years places additional uncertainty in forecasting this
revenuéisource. Therefore, it is assumed the gas tax will stay at the FY19 amount for the
full 10-year-horizon.

8.1.3 Projeet Assumptions
Along with the ‘operating cost per hour and annual rates of inflation, the following assumptions were used
to calculate the project capital and operating costs:

e New service to Milton and the Tiger Point Community Center are considered to be express bus
service and should not affect the paratransit service area;

e New service to Navy Federal is local bus service and is projected to increase the ADA service area
by 5.1 percent. This change in the ADA service area was calculated by applying a % mile service
buffer around the existing weekday system to determine the total square miles and comparing it to
the total square miles of the service area with the route to Navy Federal added;

2 http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-
0399/0341/Sections/0341.052.html
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Transit Development Plan, 2022-2031

e For every four expansion buses purchased for the new projects an additional bus will be purchased
to achieve a twenty percent spare ratio;
e Capital equipment acquisition for the operating projects occur the year prior to the start of the
service;
e For the new routes, 20 percent of the new stops are assumed to have a bench and shelter; and
e Capital costs for the frequency improvements and new service are as follows:
0 New buses purchased will be consistent with the rest of the fixed-route fleet and are based
on the same replacement bus cost assumptions.
0 The costs for new bus stop signs, benches, and shelters were obtained from the 2018 ECAT
ADA Plan.

To fund the new projects identified in the 10-Year Financial Plan, the following strategies were employed:

e Electric Bus Transition — As sustainability and addressing climate change continues as a growing
concern at the state and federal levels, it is assumed thé gradual transition of the ECAT fleet to
electric buses will be fully funded throughskederal or State discretionary funds, such as the Low-No
Emission Vehicle Program — Section 5339(c);

e FDOT Service Development Program Grant\Funds & LocallMatch — For the new service to the Navy
Federal Main Office Complex and the Tiger Poifit Community Center, it is expected ECAT will seek
FDOT Service Development Program Funds'toe support % the operating assistance (up to $250,000)
for the first three years of the project with the local match coming from either Escambia County &
partnerships withdNavy Federald(Navy Federal Service) or from Santa Rosa County (Tiger Point
Community Center);

e FDOT Transit.Corridor Pregram — Because US 90 is a major corridor connecting Milton and Pace in
Santa Rosa County-toreducation, employment, and service opportunities in Escambia County, the
newgervice to Milton'would be‘eligible for FDOT Transit Corridor Program funding at 100% due to
its potential to alleviate congestion on the US 90 corridor;

e Partnerships — Similar to Navy Federal, Baptist Hospital is a major employer in Escambia County. It
is expectedthe newsdmedical campus being built will increase the number of jobs associated with
Baptist Hospital, creating potential parking challenges and other transportation issues associated
with accessing the site. This provides ECAT an opportunity to develop a partnership with Baptist
Hospital to fully fund the routes needed to support this facility through an employee pass program
or similar mechanism; and

e Fareboxrevenue — New ridership created by the implementation of the service projects is expected
to generate additional farebox revenue for ECAT. The amount of revenue generated is estimated to
be the average fare per rider in the existing system during the year the project is implemented
multiplied by the expected ridership.
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Transit Development Plan, 2022-2031

This section provides the recommended 10-Year Financial Plan developed for the TDP Major Update. The
project costs are provided in Table 37 with the projected revenue stream provided in Table 38. Increasing
local funding for transit through tax increases or new fees - As evident by the Phase Il survey, two-thirds of
the respondents supported additional local funding for the transit system;

e Pursuing competitive grants — Projects such as reconstructing the Rosa L. Parks Complex and
electrifying the fleet could be funded through federal competitive grants or other discretionary
funds;

e Expanding partnerships —In order to support the growth of the system, ECAT should expand existing
and form new partnerships to help fund the transit system. Potential partners include Santa Rosa
County, Navy Federal Credit Union, Baptist Hospital, and'Naval Air Station Pensacola; or

e Redesigning the fixed route system — Transit network redesigns provide an opportunity to address
route redundancy and create new routes that better meet the needs of the community. This could
include reducing service to some areas or employing new,smore efficient service models, such as
working with Transportation Network Companies (Uber, Lyft, etc.).
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Transit Development Plan, 2022-2031

Figure 83 summarizes the annual operating and capital costs for next 10 years if the all the recommended
projects are implemented. The Ilarge capital cost in FY2024 is due to the proposed
redevelopment/reconstruction of the Rosa L. Parks facility. Figure 84 illustrates the shortfalls between the
anticipated revenue stream and project capital costs.

The project surplus during the early years of the TDP is due to the additional funding received from the
Federal Government in response to the COVID-19 pandemic. As those additional funds are expended,
shortfalls are expected, starting in 2024. The total shortfall over the 10-Year period is approximately $63
million. The recommended strategies to address this shortfall include and isthot limited to:

e Increasing local funding for transit through tax increases or new fees -"As evident by the Phase ||
survey, two-thirds of the respondents supported additionallocal fundingfonthe transit system;

e Pursuing competitive grants — Projects such as recofstructing the Rosa L. Parks Complex and
electrifying the fleet could be funded through fedéeral competitive grants or other discretionary
funds;

e Expanding partnerships —In order to support the growthiofthe system, ECAT should expand existing
and form new partnerships to help fund,the transit system: Potential partners include Santa Rosa
County, Navy Federal Credit Union, Baptist'Hospital, and NavahAir Station Pensacola; or

e Redesigning the fixed route system — Transit network redesigns provide an opportunity to address
route redundancy and create new routes that better meetthe needs of the community. This could
include reducing service torSomeéjyareas or 'employing new, more efficient service models, such as
working with Transportation Network Companies (Uber, Lyft, etc.).
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Transit Development Plan, 2022-2031

Figure 83 | Annual Operating & Capital Costs (Millions)
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Table 37 | Your Service/Your Say Cost Summary

Alternatives

Transit Development Plan, 2022-2031

Maintain Existing $17,154,127 $17,474,321 $15,436,089 $15,792,438 $16,059,707 $16,117,379 $16,439,7 $17,042,690 $17,383,544 $17,690,988 $166,591,010
Service }

Navy Federal $- $- $- $- $- $- $- $- $738,567 $892,673 $1,631,240
Service

Milton/Santa Rosa - $- $- $- $- - ,\ $- $686,939 $107,133 $794,073
Co. Service

Tiger Point $- $- $- $- $- $+ $- $575,753 $120,202 $122,606 $818,561
Community Center

Service

Sunday to match $- $744,411 $759,299 $774,485 $789,975 1774 $821,890 | ' $838,328 $855,094 $872,196 $7,261,452
Saturday ’

Saturday to match $- $- $- $531,134 $541,757 $552,592 $563,644 $574,916 $586,415 $598,143 $3,948,600
weekday

Route 55 Frequency $- $- $- $- $- $50 $373,084 $380,546 $388,157 $395,920 $2,044,481
Increase

Route 1 Frequency $- $- $- $- $- $506,773 $351,852 $358,889 $366,067 $373,388 $1,956,970
Increase

Route 52 Frequency $126,159 $128,682 $131,256 $133,881 $1 36m © $142,076 $144,917 $147,815 $150,772 $1,381,406
Increase

Route 2 Frequency $- $- $- $974,189 $494,900 $504,798 $514,894 $525,192 $535,696 $546,410 $4,096,080
Increase

Route 48 Frequency $- $468,180 $369,216 $ 00 1$384,1 32 ‘ $391,815 $399,651 $407,644 $415,797 $424,113 $3,637,150
Increase

Route 45 Split - $- $- $- $- $- $- $- $- $(99,914) $(99,914)
Baptist relocation = $71,746 $73,181 644 $77,660 $79,213 $80,797 $82,413 $84,061 $699,852
Extended Weekday - $- $- $901,245 $919,270 $937,656 $956,409 $975,537 $995,048 $1,014,949 $6,700,113
Hours

Replacement / $- $- $21 0 T‘ $- $- $- $- $- $- $21,224,160
Upgrade Rosa Parks

Spare Buses - $- $- $487,094 $- $- $- $- $537,792 $- $1,024,886
Bus-Lo/No - $234,090 ‘I 74 $1 ,9.78 $1,987,345 $2,027,092 $2,153,786 $2,108,987 $2,151,167 $2,194,190 $16,715,209
Stop Upgrades / $- $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $450,000
Amenities

Total $17,280,286 $19,171,430 $39,953,3M44,089 $21,439,783 $22,617,602 $22,846,225 $24,064,197 $26,040,712 $25,417,629 $240,875,328




Table 38 | Your Service/Your Say Revenue Summary

Transit Development Plan, 2022-2031

Revenue

FTA 5307 $3,772,587 $3,736,972 $3,910,951 $3,793,759 $3,819,196 $3,849,005 $3,875,736. $3,916,122 $3,937,660 $3,959,731 $38,571,720
F;:'i:;'i/o s:::; $- $234,090 $1,910,174 §1,948,378 $1,987,345 $2,027,092 $2,153(786 $2,108,987 $2,151,167 $2,194,190 $16,715,209
FTA 5339 $402,681 $404,793 $408,308 $410,944 $413,699 $416,928 _$419,824 $424,198 §426,531 $428,922 $4,156,828
FTA 5311 - $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $900,000
FTA CARES 2023 $- $2,279,500 $- $- $- $- $- $- $- $2,279,500
FTA CARES 2022 $1,710,000 - - $- $- - - $- $- - $1,710,000
FTA 5311 CARES $180,000 $- $- & & o - $- $- $- $180,000
ARPA $3,350,000 $3,350,000 $- $- - $ $- $- $- - $6,700,000
State Block Grant $1,111,375 $1,166,994 §1,225,291 $1,551,836 $1,699,066 $14753,902 $1,808,655 $1,938,830 $1,957,192 $1,999,045 $16,212,187
Zgﬁ:di':ba" $350,000 $357,000 $364,140 $371,423 $378,851 $386,428 $394,157 $505,013 $515,114 $525,416 $4,147,542
FOOT Service $- $- $- $- $- $- $- $60,000 $310,000 $370,000
Development

TD Commission $650,000 $650,000 $650,000 $650,000 $650/000 $650,000 $650,000 $650,000 $650,000 $650,000 $6,500,000
County Veh Maint $468,807 $478,183 $487,747 $497,502 $5 $517,601 $527,953 $538,512 $549,282 $560,268 $5,133,306
Farebox Revenue $957,424 $1,025,482 $1,042,273 $1,076,376 $1,106,798 $1,150,330 $1,247,153 $1,255,947 $1,297,728 $1,352,332 $11,512,343
UWF $498,656 $498,656 $498,656 $498,656 $498, $498,656 $498,656 $498,656 $498,656 $4,986,560
Gas Tax $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $4,897,949 $48,979,490
ii'::;::’;a island $208,795 $208,795 $208,795 $zoﬁ$zos,79v $208,795 $208,795 $208,795 $208,795 $208,795 $2,087,950
Advertising $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $2,000,000
tocal General §- §- §- §- ‘ §- §- §- §- §- $125,000 $125,000
Revenue

Santa Rosa County $- $- $- $- $- $- $- $- $60,000 $60,000 $120,000
Previous Year

Corryover $- $1,482,293 $1,975,415+ v $- $- $- $- $- $- $3,457,708
Fare Loss $- $- - $- $- $- $- $- $- $(1,943) $(1,943)
Private $71,746 4573181 644 | N $76,137 $77,660 $79,213 $80,797 $82,413 $209,061 $824,852
Total $18,758,273 | $21,142,452  $17.952,880  $16,280,262  $16,543,945  $16,734,847  $17,061,876  $17,323,806  $17,592,488 |  $18,272,565  $177,663,394
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Transit Development Plan, 2022-2031

Figure 84 | 10-Year TDP Costs & Revenues (Millions) - Summary Trend
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Table 39 | Your Service/Your Say Implementation Plan

. Total Total _
TDP Implementation ) . Existing, New ..
Operating Capital Goal/Objectives
Improvement Years or Unfunded
Cost Costs
Maintain .
. 2022 - 2031 $166,591,010 | $21,847,008 E g 1.1/2.1
Existing System
Improvements to Existing Routes
Route 52
Frequency 2022 -2031 $1,381,406 $0 Existing 42
Improvement
Route 48
Frequency 2024-2031 $3,637,150 Unfunded 42
Improvement
Route 55
Frequency 2028-2031 $2,015,251 $477,544 Unfunded 4.2
Improvement
Route 2
Frequency 2026-203 $3,121, $974,189 Unfunded 42
Improvement
Route 1
Frequency 2028-2031 $1,450,197 $506,773 Unfunded 42
Improvement
Service Span Changes
Sunday Se
to match ( $7,261,452 Unfunded 4.1
Saturday
Saturday to
2025-2031 $3,948,600 Unfunded 4.1
match Weekday
Extended he
2025-2031 $6,700,113 Unfunded 41
Weekday Hours
New Service
Express Bus to
X 2029-2031 $975,404 $660,265 New 5.2
Milton
Express Bus to
Tiger Point
: 2030-2031 $818,561 $575,753 New 5.2
Community
Center
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Total Total

TDP Implementation ) . Existing, New ..
Operating Capital Goal/Objectives
Improvement Years or Unfunded
Cost Costs
Service to Navy
$1,631,240 $738,567 Unfunded 5.2
Federal
Other Service Changes
Baptist Hospital
) 2023-2031 $699,852 /New 2.1/2.2
Realignment
Route 45 Split 2031 $-99,914 Existing 2.1/2.2
Capital/Infrastructure Impr
Bus Stop .
. 2022-2031 1.2
Amenities
Fleet
L 2023-2031 $16,715,209 New 6.2
Electrification
Additional Spare
HIBE S 1,024& Unfunded 1.1
Buses
Rosa L. Parks
$21,224,160 Unfunded 1.1
Complex
dther | vements
Marketing .
. 20 Existing 3.1/3.2
Campaign
Building
) 2022-2031 N/A 3.1
Partnerships
Coordination
with City/ ty 2022- N/A N/A 52
Depts
Technology
20222031 TBD TBD 6.1
Upgrades
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Appendix A - ECAT Route Profiles
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ROUTE 1: OAKCREST | CERNY HEIGHTS

Characteristics'

No Vehicles

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:30 am - 6:25 pm 7:30 am - 6:25 pm
Frequency Once every hour Once every 2 hours
Cycle Time 55 min 55 min
Route Distance 12.9 miles 12.9 miles

Avg Operating Speed 14.1 mph 14.1 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 13 6

Annual Revenue-Miles 42,854 4,266
Annual Revenue-Hours 3,039 303

Demographic Data® Within Ya-mile of stops
Population 12,296

Jobs ,059

Poverty 1,875

Minority 4,73

Seniors

Youth 180

WY/ Disabilities

Saturday

Avg Daily Ridership 126
Riders/Revenue-Hour 229
Riders/Revenue-Mile 1.6

Saturday

Avg Daily Revenue $331.4 $125.0
Subsidy/Revenue-H Y $61.1 $66.2
Subsidy/Revenue $4.5 $4.3 $4.7
Subsidy/Round Trip $57.5 $56.0 $60.8
Daily Operating Cost $879.6 $1,059.7 $489.9
Cost/Rider $3.4 $3.2 $3.9
Farebox Recovery Ratio 29.7% 31.3% 25.5%
Subsidy/Rider $2.4 $2.2 $2.9

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 1: OAKCREST | CERNY HEIGHTS
Population by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 1: OAKCREST | Cerny Heights

Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 2: BROWNSVILLE | MYRTLE GROVE

Characteristics'

Weekday

Span of Service 5:00 am - 7:25 pm
Frequency Once every hour
Cycle Time 85 min
Route Distance 22.5 miles
Avg Operating Speed 15.9 mph
Number of Buses 2
Operating Statistics’ Weekday
Round Trips per Day 14

Annual Revenue-Miles 80,202
Annual Revenue-Hours 5,058

Demographic Data® Within Ya-mile of <
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Weekda
Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

Avg Daily Revenue b $399.9
Subsidy/Revenue-H $70. $68.8
Subsidy/Revenue $4.4 $4.3
Subsidy/Round Trip $99.1 $97.4
Daily Operating Cost $1,469.7 $1,763.7
Cost/Rider $4.7 $4.4
Farebox Recovery Ratio 21.5% 22.7%
Subsidy/Rider $3.7 $3.4

Saturday
6:00 am - 7:25 pm
Once every 2 hours

85 min
22.5 miles
15.9 mph

1
Saturday

7

8,649
545

ps

Saturday
165
16.6

1.1

Saturday
$163.7
$72.4
$4.6
$102.5
$881.1
$5.3
18.6%
$4.3

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45

ratio based on trends with Bay Town Trolley in Panama City, Florida.
4 The metrics are for year 2019.
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ROUTE 2: BROWNSVILLE | MRYTLE GROVE
Population by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 2: BROWNSVILLE | MRYTLE GROVE

Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.

146



ROUTE 31: CORDOVA MALL | 12™ AVENUE

Characteristics’
Span of Service

Weekday
6:00 am — 5:55 pm

Frequency Once every hour
Cycle Time 55 min
Route Distance 13.7 miles
Avg Operating Speed 14.9 mph
Number of Buses 1
Operating Statistics’ Weekday
Round Trips per Day 12
Annual Revenue-Miles 41,785

Annual Revenue-Hours 2,805

Demographic Data®
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Weekda
Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

Avg Daily Revenue

Subsidy/Revenue-L .
Subsidy/Revenue $5.4
Subsidy/Round Trip $74.1
Daily Operating Cost $815.2
Cost/Rider $10.9
Farebox Recovery Ratio 9.2%
Subsidy/Rider $9.9

Within Ya-mil«

$95.3
$80.3
$5.4
$73.6
$978.1
$10.2
9.7%
$9.2

ot s

Saturday
7:00 am — 5:55 pm
Once every 2 hours

55 min
13.7 miles
14.9 mph

1
Saturday

6

4,506
303

ps

Saturday
39
7.2
0.5

Saturday
$38.7
$81.9

$5.5
$75.2
$489.9
$12.6
7.9%
$11.6

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45

ratio based on trends with Bay Town Trolley in Panama City, Florida.
4 The metrics are for year 2019.
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ROUTE 31: CORDOVA MALL | 12™ AVENUE

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 32: 9™ AVENUE | DOWNTOWN

Characteristics'

Weekday

Span of Service 6:00 am — 6:55 pm
Frequency Once every hour
Cycle Time 55 min
Route Distance 10.4 miles
Avg Operating Speed 11.4 mph
Number of Buses 1
Operating Statistics’ Weekday
Round Trips per Day 13

Annual Revenue-Miles 34,601
Annual Revenue-Hours 3,039

Demographic Data® Within Ya-mile of <
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Weekda
Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

Avg Daily Revenue $132.0
Subsidy/Revenue-H 8. $77.8
Subsidy/Revenue $6.9 $6.8
Subsidy/Round Trip $72.0 $71.4
Daily Operating Cost $879.6 $1,059.7
Cost/Rider $8.5 $8.0
Farebox Recovery Ratio 11.8% 12.5%
Subsidy/Rider $7.5 $7.0

Saturday
7:00 am — 5:55 pm
Once every 2 hours

55 min
10.4 miles
11.4 mph

1
Saturday

6

3,444
303

ps

Saturday
50
9.1
0.8

Saturday
$49.6
$79.9

$7.0
$73.4
$489.9

$9.8
10.1%

$8.8

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45

ratio based on trends with Bay Town Trolley in Panama City, Florida.
4 The metrics are for year 2019.
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ROUTE 32: 9™ AVENUE | DOWNTOWN

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 41: EAST PENSACOLA HEIGHTS

Characteristics’ Weekday
6:00 am — 9:55 am
2:30 pm - 6:25 pm

Span of Service

Frequency Once every 40 minutes

Cycle Time 35 min

Route Distance 13.8 miles

Avg Operating Speed 23.7 mph

Number of Buses 1

Operating Statistics' Weekday |

Round Trips per Day
Annual Revenue-Miles
Annual Revenue-Hours
Demographic Data®
Population
Jobs
Poverty
Minority
Seniors
Youth

W/ Disabilities
No Vehicles
Service Productivity? Weekday

Avg Daily Ridership
2.5
0.1

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance’

Avg Daily Revenue

Subsidy/Revenue $50.1
Subsidy/Revenue- $3.6
Subsidy/Round Trip $50.1
Daily Operating Cost $622.4
Cost/Rider $36.6
Farebox Recovery Ratio 2.7%
Subsidy/Rider $35.6

! Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 The metrics are for year 2019.
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ROUTE 41: EAST PENSACOLA HEIGHTS

Population and Employment by TAZ (2018)*

4 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.

152



ROUTE 43: UWF | SCENIC HEIGHTS

Characteristics'

No Vehicles
Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:30 am - 6:55 pm 5:30 am - 6:55 pm
Frequency Once every hour Once every 2 hours
Cycle Time 85 min 85 min
Route Distance 27.8 miles 27.8 miles
Avg Operating Speed 19.6 mph 19.6 mph
Number of Buses 2 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 13 7

Annual Revenue-Miles 92,083 10,694
Annual Revenue-Hours 4,696 545

Demographic Data® Within Ya-mile of stops
Population 16,9

Jobs 1921

Poverty 3,447

Minority 7,62

Seniors

Youth 22

WY/ Disabilities

Saturday

Avg Daily Ridership 112
Riders/Revenue-Hour 11.3
Riders/Revenue-Mile 0.6

Saturday

Avg Daily Revenue b $253.0 $111.1
Subsidy/Revenue-H $76. $75.2 $77.7
Subsidy/Revenue $3.9 $3.8 $4.0
Subsidy/Round Trip $107.7 $106.5 $110.0
Daily Operating Cost $1,372.9 $1,637.5 $881.1
Cost/Rider $6.9 $6.4 $7.9
Farebox Recovery Ratio 14.6% 15.5% 12.6%
Subsidy/Rider $5.9 $5.4 $6.9

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.

153



ROUTE 43: UWF | SCENIC HEIGHTS

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 44: BROWNSVILLE | NORTH HILL

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:00 am - 6:55 pm 7:00 am — 5:55 pm
Frequency Once every hour Once every 2 hours
Cycle Time 55 min 55 min
Route Distance 11.0 miles 11.0 miles
Avg Operating Speed 12.0 mph 12.0 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 14 6

Annual Revenue-Miles 39,284 3,631
Annual Revenue-Hours 3,273 303

Demographic Data® Within Ya-mile of stops
Population 6

Jobs 934

Poverty 1,857

Minority 4,84

Seniors

Youth 57

WY/ Disabilities

No Vehicles 55

Saturday

Avg Daily Ridership 68
Riders/Revenue-Hour 124
Riders/Revenue-Mile 1.0

Saturday

Avg Daily Revenue $192.5 $67.5
Subsidy/Revenue-H Y $73.9 $76.7
Subsidy/Revenue $6.2 $6.2 $6.4
Subsidy/Round Trip $68.6 $67.8 $70.4
Daily Operating Cost $945.7 $1,1413 $489.9
Cost/Rider $6.2 $5.9 $7.2
Farebox Recovery Ratio 16.1% 16.9% 13.8%
Subsidy/Rider $5.2 $4.9 $6.2

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 44: BROWNSVILLE | NORTH HILL

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.

156



ROUTE 45: DAVIS HIGHWAY

Characteristics’ Weekday Saturday
Span of Service 5:30 am - 7:25 pm 6:00 am — 6:55 pm
Frequency? Once every 2 hour Once every 1 hours
Cycle Time 115 min 115 min
Route Distance 29.8-31.5 miles 29.8 miles
Avg Operating Speed 15.9 mph 15.6 mph
Number of Buses? 4 2
Operating Statistics’ Weekday Saturday |
Round Trips per Day 27 12

Annual Revenue-Miles 211,676 19,668
Annual Revenue-Hours 13,196 1,265
Demographic Data’® Within Ya-mile of stops

Population 14,26

Jobs 794

Poverty 4,102

Minority 10,9

Seniors

Youth 43

WY/ Disabilities
No Vehicles
Service Productivity*® Weekda Saturday

Avg Daily Ridership 227
Riders/Revenue-Hour 9.9
Riders/Revenue-Mile 0.6

Riders/Round Trip

Financial Performance® J Saturday
Avg Daily Revenue 5514 $619.1 $225.2
Subsidy/Revenue-H $77. $77.0 $79.1
Subsidy/Revenue $4.9 $4.8 $5.1
Subsidy/Round Trip $148.8 $147.5 $151.7
Daily Operating Cost $3,814.9 $4,601.5 $2,045.2
Cost/Rider $7.8 $7.4 $9.0
Farebox Recovery Ratio 12.8% 13.5% 11.0%
Subsidy/Rider $6.8 $6.4 $8.0

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
20n weekdays, there are two extra trips departing at 6:45 AM and 3:45 PM out of the ECAT Transfer Station, involving one additional vehicle.

3 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

4 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

5 The metrics are for year 2019.
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ROUTE 45: DAVIS HIGHWAY

Population and Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 47: BELLVIEW | MONTCLAIR

Characteristics'

Weekday

Span of Service 5:30 am - 6:55 pm
Frequency Once every hour
Cycle Time 85 min
Route Distance 23.0 miles
Avg Operating Speed 16.2 mph
Number of Buses 2
Operating Statistics’ Weekday
Round Trips per Day 13

Annual Revenue-Miles 76,143
Annual Revenue-Hours 4,696

Demographic Data® Within Ya-mile of <
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Weekda
Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

Avg Daily Revenue b $280.8
Subsidy/Revenue-H $74. $73.7
Subsidy/Revenue $4.6 $4.5
Subsidy/Round Trip $105.6 $104.4
Daily Operating Cost $1,359.1 $1,637.5
Cost/Rider $6.1 $5.8
Farebox Recovery Ratio 16.3% 17.1%
Subsidy/Rider $5.1 $4.8

Saturday
6:30 am — 5:55 pm
Once every 2 hours

85 min
23.0 miles
16.2 mph

1
Saturday

6

7,580
468

ps

Saturday
107
12.6
0.8

Saturday
$106.2
$76.4
$4.7
$108.4
$756.6
$7.1
14.0%
$6.1

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45

ratio based on trends with Bay Town Trolley in Panama City, Florida.
4 The metrics are for year 2019.
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ROUTE 47: BELLVIEW | MONTCLAIR

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 48: BAPTIST HOSPITAL | MC BLANCHARD

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:30 am - 7:25 pm 6:30 am — 5:25 pm
Frequency Once every hour Once every 2 hours
Cycle Time 55 min 55 min
Route Distance 13.3 miles 13.3 miles
Avg Operating Speed 14.5 mph 14.5 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 14 6

Annual Revenue-Miles 47,302 4,372
Annual Revenue-Hours 3,273 303

Demographic Data® Within Ya-mile of stops
Population 678

Jobs 562

Poverty 1,636

Minority 4,58

Seniors

Youth 11

WY/ Disabilities

No Vehicles 46

Saturday

Avg Daily Ridership 79
Riders/Revenue-Hour 14.3
Riders/Revenue-Mile 1.0

Saturday

Avg Daily Revenue $223.2 $78.4
Subsidy/Revenue-H Y $71.5 $74.7
Subsidy/Revenue $5.0 $4.9 $5.2
Subsidy/Round Trip $66.5 $65.6 $68.6
Daily Operating Cost $945.7 $1,1413 $489.9
Cost/Rider $5.4 $5.1 $6.2
Farebox Recovery Ratio 18.6% 19.6% 16.0%
Subsidy/Rider $4.4 $4.1 $5.2

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.

161



ROUTE 48: BAPTIST HOSPITAL | MC BLANCHARD

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 50: WEDGEWOOD | LINCOLN PARK

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:00 am - 7:55 pm 6:00 am — 7:55 pm
Frequency Once every hour Once every 2 hours
Cycle Time 115 min 115 min
Route Distance 26.1 miles 26.1 miles
Avg Operating Speed 13.6 mph 13.6 mph
Number of Buses 2 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 14 7

Annual Revenue-Miles 93,172 10,048
Annual Revenue-Hours 6,843 738

Demographic Data® Within Ya-mile of stops
Population 90

Jobs 472

Poverty 1,463

Minority 4,77

Seniors

Youth 82

WY/ Disabilities

No Vehicles \ 24

Saturday

Avg Daily Ridership 270 110
Riders/Revenue-Hour 8.2
Riders/Revenue-Mile 0.6

Saturday

Avg Daily Revenue $267.9 $109.1
Subsidy/Revenue-H $78.9 $80.8
Subsidy/Revenue $5.8 $5.9
Subsidy/Round Trip : $151.3 $154.9
Daily Operating Cost ,988.5 $2,386.2 $1,193.1
Cost/Rider $9.4 $8.8 $10.8
Farebox Recovery Ratio 10.6% 11.2% 9.1%
Subsidy/Rider $8.4 $7.8 $9.9

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 50: WEDGEWOOD | LINCOLN PARK

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 51: ENSLEY | BRENTWOOD

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 5:30 am - 6:25 pm 7:30 am - 6:25 pm
Frequency Once every hour Once every 2 hours
Cycle Time 55 min 55 min
Route Distance 15.4 miles 15.4 miles
Avg Operating Speed 16.8 mph 16.8 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 13 6

Annual Revenue-Miles 50,921 5,069
Annual Revenue-Hours 3,039 303

Demographic Data® Within Ya-mile of stops
Population 34

Jobs ,693

Poverty 1,803

Minority 4,71

Seniors

Youth 39

WY/ Disabilities

No Vehicles 26

Saturday

Avg Daily Ridership 77
Riders/Revenue-Hour 13.9
Riders/Revenue-Mile 0.8

Saturday

Avg Daily Revenue $201.4 $76.4
Subsidy/Revenue-H Y $72.0 $75.1
Subsidy/Revenue $4.4 $4.3 $4.5
Subsidy/Round Trip $66.9 $66.0 $68.9
Daily Operating Cost $879.6 $1,059.7 $489.9
Cost/Rider $5.5 $5.2 $6.4
Farebox Recovery Ratio 18.1% 19.0% 15.6%
Subsidy/Rider $4.5 $4.2 $5.4

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 51: ENSLEY | BRENTWOOD

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 52: CORDOVA MALL | PENSACOLA STATE COLLEGE

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 6:00 am - 7:25 pm 6:00 am — 6:55 pm
Frequency Every 30-60 minutes Once every 2 hours
Cycle Time 55 min 55 min
Route Distance 8.7 miles 8.7 miles

Avg Operating Speed 9.5 mph 9.5 mph
Number of Buses 1-2 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 22 7

Annual Revenue-Miles 48,761 3,346
Annual Revenue-Hours 5,143 353

Demographic Data® Within Ya-mile of stops
Population 9

Jobs ,695

Poverty 1,594

Minority 3,88

Seniors

Youth 30

WY/ Disabilities

No Vehicles 27

Saturday

Avg Daily Ridership 113
Riders/Revenue-Hour 17.6
Riders/Revenue-Mile 19

Saturday

Avg Daily Revenue b $429.6 $112.1
Subsidy/Revenue-H $68. $67.6 $71.5
Subsidy/Revenue $7.2 $7.1 $7.5
Subsidy/Round Trip $62.8 $62.0 $65.5
Daily Operating Cost $1,498.2 $1,793.4 $570.7
Cost/Rider $4.3 $4.1 $5.1
Farebox Recovery Ratio 23.1% 24.0% 19.6%
Subsidy/Rider $3.3 $3.1 $4.1

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 52: CORDOVA MALL | PENSACOLA STATE COLLEGE

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 55: PACE BLVD | WARRINGTON

Characteristics'

Weekday

Span of Service 6:00 am — 6:55 pm
Frequency Once every hour
Cycle Time 55 min
Route Distance 16.2 miles
Avg Operating Speed 17.7 mph
Number of Buses 1
Operating Statistics’ Weekday
Round Trips per Day 13

Annual Revenue-Miles 53,783
Annual Revenue-Hours 3,039

Demographic Data® Within Ya-mile of <
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Weekda
Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

Avg Daily Revenue $348.3
Subsidy/Revenue-H Y $59.7
Subsidy/Revenue $3.5 $3.4
Subsidy/Round Trip $56.4 $54.7
Daily Operating Cost $888.5 $1,059.7
Cost/Rider $3.2 $3.0
Farebox Recovery Ratio 31.1% 32.9%
Subsidy/Rider $2.2 $2.0

Saturday
6:00 am — 6:55 pm
Once every 2 hours

55 min
16.2 miles
17.7 mph

1
Saturday

7

6,246
353

ps

Saturday
155
24.1

14

Saturday
$153.8
$65.0
$3.7
$59.6
$570.7
$3.7
26.9%
$2.7

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45

ratio based on trends with Bay Town Trolley in Panama City, Florida.
4 The metrics are for year 2019.
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ROUTE 55: PACE BLVD | WARRINGTON

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 57: NAS PENSACOLA | NAVY POINT

Characteristics’ Weekday Saturday
Span of Service 6:00 am — 5:40 pm 6:00 am — 5:40 pm
Frequency Every 100 minutes Every 100 minutes
Cycle Time 75 minutes 75 minutes
Route Distance 21.2 miles 21.2 miles
Avg Operating Speed 16.9 mph 16.9 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 7 7

Annual Revenue-Miles 37,776 8,148
Annual Revenue-Hours 2,231 481
Demographic Data® Within Ya-mile of stops

Population 09

Jobs 412

Poverty 1,548

Minority 4,47

Seniors

Youth 113

WY/ Disabilities
No Vehicles
Service Productivity®* Weekda Saturday

Avg Daily Ridership 55
Riders/Revenue-Hour 6.3
Riders/Revenue-Mile 04

Riders/Round Trip

Financial Performance* J Saturday
Avg Daily Revenue $67.5 $54.6
Subsidy/Revenue-H Y $81.2 $82.7
Subsidy/Revenue $4.8 $4.8 $4.9
Subsidy/Round Trip $102.4 $101.5 $103.3
Daily Operating Cost $777.8 $778.0 $777.6
Cost/Rider $12.6 $11.4 $14.1
Farebox Recovery Ratio 7.9% 8.7% 7.0%
Subsidy/Rider $11.7 $104 $13.1

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 57: NAS PENSACOLA | NAVY POINT

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 58: CORRY STATION | NAVAL HOSPITAL

Characteristics’ Weekday Saturday
Span of Service 5:30 am - 7:25 pm 7:30 am - 7:25 pm
Frequency Every 2 hours Once every 2 hours
Cycle Time 115 min 115 min
Route Distance 29.4 miles 28.6 to 29.4 miles
Avg Operating Speed 15.3 mph 15.2 mph
Number of Buses 2 2
Operating Statistics’ Weekday Saturday |
Round Trips per Day 7 6

Annual Revenue-Miles 52,479 13,970
Annual Revenue-Hours 3,421 633
Demographic Data® Within Ya-mile of stops

Population 10,0

Jobs 358

Poverty 1,781

Minority 5,50

Seniors

Youth 95

WY/ Disabilities
No Vehicles
Service Productivity®* Weekda Saturday

Avg Daily Ridership 60
Riders/Revenue-Hour 5.2
Riders/Revenue-Mile 0.2

Riders/Round Trip

Financial Performance* J Saturday
Avg Daily Revenue $84.3 $59.5
Subsidy/Revenue-H $83. $82.6 $83.7
Subsidy/Revenue $4.5 $5.4 $3.8
Subsidy/Round Trip $159.4 $158.4 $160.6
Daily Operating Cost $1,114.6 $1,192.9 $1,023.4
Cost/Rider $15.3 $14.0 $17.1
Farebox Recovery Ratio 6.6% 7.1% 5.8%
Subsidy/Rider $14.3 $13.0 $16.1

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 58: CORRY STATION | NAVAL HOSPITAL

Population by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 58: CORRY STATION | NAVAL HOSPITAL

Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 59A: NAVAL AIR TECHNICAL CENTER | PENSACOLA INT'L AIRPORT

Characteristics’ Weekday

Span of Service 4:40 am — 11:50 am?; 2:35 pm- 4:40 pm3

Frequency 75 min

Cycle Time 75 min

Route Distance 27.56 miles

Avg Operating Speed 22 mph

Number of Buses 1

Operating Statistics’ Weekday |
Round Trips per Day 8

Annual Revenue-Miles 61,916

Annual Revenue-Hours
Demographic Data* Within Ya-mile of stops
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles
Service Productivity®

Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance®

Avg Daily Revenue

Subsidy/Revenue-H $86.3
Subsidy/Revenue $2.6

Subsidy/Round Trip $80.0
Daily Operating Cost $659.4
Cost/Rider $50.7
Farebox Recovery Ratio 2.9%

Subsidy/Rider $49.2

! Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Limited stops on last AM trip. First AM trip starts at ECAT Transfer Center while others start at NATTC.
3 Limited stops on last PM trip. First PM trip starts at ECAT Transfer Center while the other one starts at NATTC.

4 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
5 The metrics are for year 2019.
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ROUTE 59A: NAVAL AIR TECHNICAL CENTER | PENSACOLA INT'L AIRPORT

Population and Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 59X: CORRY STATION | NAS PENSACOLA | CORDOVA MALL

Characteristics'

Demographic Data*
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles
Service Productivity®®

Riders/Round Trip
Financial Performance®

Weekday

Within Ya-mil«

Weekda

ot s

Weekend

Span of Service 1:55 pm — 10:00 pm? 10:35 am -1:15 am
Frequency Usually every 50 minutes Usually every 50 minutes
Cycle Time 95 min 95 min

Route Distance 29.1 miles 29.1 miles

Avg Operating Speed 18.9 mph 19.3-20.0 mph
Number of Buses 2 2
Operating Statistics’ Weekday Weekend
Round Trips per Day 8 M-Th; 11 Fri? 13 Sat; 9.5 Sun3
Annual Revenue-Miles 66,042 37,632

Annual Revenue-Hours 3,550 2,007

ps

Weekend

Avg Daily Ridership 126
Riders/Revenue-Hour 6.9
Riders/Revenue-Mile 04

Weekend

Avg Daily Revenue b $143.3 $188.0
Subsidy/Revenue-H $78. $78.6 $78.6
Subsidy/Revenue $4.2 $4.2 $4.2
Subsidy/Round Trip $127.4 $127.3 $127.5
Daily Operating Cost $1,456.0 $1,237.9 $1,622.4
Cost/Rider $12.9 $12.9 $12.9
Farebox Recovery Ratio 11.6% 11.6% 11.6%
Subsidy/Rider $11.4 $11.4 $11.4

! Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Service extends until 1:15 AM on Fridays

3 partial trips were included in this sum

4 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

5 Annual ridership was allocated to weekday and weekend based on revenue hours. Passenger per revenue hour for weekday vs weekend was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

% The metrics are for year 2019.
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ROUTE 59A: NAVAL AIR TECHNICAL CENTER | PENSACOLA INT'L AIRPORT

Population and Employment by TAZ (2018)’

7 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 60: CENTURY

Characteristics’ Weekday

Span of Service 5:20 am-7:55 pm
Frequency Approximately every 6 hours
Cycle Time 115 min

Route Distance 84.1 miles

Avg Operating Speed 43.3 mph

Number of Buses 1

Operating Statistics’ Weekday |
Round Trips per Day 3

Annual Revenue-Miles 64,337

Annual Revenue-Hours 1,488
Demographic Data® Within Ya-mile of stops
Population 978

Jobs ,240

Poverty 1,335

Minority 3,92

Seniors

Youth 22

WY/ Disabilities
No Vehicles
Service Productivity?

Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance®

Avg Daily Revenue

Subsidy/Revenue-H $81.8
Subsidy/Revenue $1.9

Subsidy/Round Trip $159.0
Daily Operating Cost $518.9
Cost/Rider $18.5
Farebox Recovery Ratio 8.1%

Subsidy/Rider $17.0

! Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 The metrics are for year 2019.
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ROUTE 60: CENTURY

Population (2018)*

4 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 60: CENTURY

Population and Employment (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 60: CENTURY

Employment (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 61: PENSACOLA BEACH

Characteristics'

Demographic Data®
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Within Ya-mil«

Weekda

Saturday

Span of Service 8:00 am- 6:00 pm 8:00 am - 6:00 pm
Frequency Approx. every 4 hours Approx. every 4 hours
Cycle Time 90 min 90 min

Route Distance 34.7 miles 34.7 miles

Avg Operating Speed 23.2 mph 23.2 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 3 3

Annual Revenue-Miles 26,561 5,729

Annual Revenue-Hours 1,148 248

of stops

Saturday

Avg Daily Ridership 32
Riders/Revenue-Hour 7.2
Riders/Revenue-Mile 0.3

Saturday

Avg Daily Revenue $59.7 $47.8
Subsidy/Revenue-H Y $75.7 $78.3
Subsidy/Revenue $3.3 $3.3 $3.4

Subsidy/Round Trip $115.6 $113.5 $117.7
Daily Operating Cost $400.6 $400.3 $400.9
Cost/Rider $11.1 $10.0 $12.5
Farebox Recovery Ratio 13.6% 14.9% 11.9%
Subsidy/Rider $9.6 $8.5 $11.0

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 61: PENSACOLA BEACH

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 63: MICHIGAN AVE | PENSACOLA INT'L AIRPORT

Characteristics'

No Vehicles
Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 6:00 am - 6:20 pm 8:00 am - 5:20 pm
Frequency Once every hour Once every 2 hours
Cycle Time 80 min 80 min
Route Distance 20.6 miles 20.6 miles
Avg Operating Speed 15.5 mph 15.5 mph
Number of Buses 2 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 12 5

Annual Revenue-Miles 63,293 5,688
Annual Revenue-Hours 4,080 367

Demographic Data® Within Ya-mile of stops
Population 10,049

Jobs 323

Poverty 1,316

Minority 3,61

Seniors

Youth 02

WY/ Disabilities

Saturday

Avg Daily Ridership 41
Riders/Revenue-Hour 6.1
Riders/Revenue-Mile 04

Saturday

Avg Daily Revenue $118.1 $40.7
Subsidy/Revenue-H $81. $81.5 $82.8
Subsidy/Revenue $5.3 $5.3 $5.3

Subsidy/Round Trip $109.3 $108.7 $110.5
Daily Operating Cost $1,178.6 $1,422.7 $593.3
Cost/Rider $12.6 $12.0 $14.5
Farebox Recovery Ratio 7.9% 8.3% 6.9%
Subsidy/Rider $11.6 $11.0 $13.5

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.
3 Annual ridership was allocated to weekday and Saturday based on revenue hours. Passenger per revenue hour for weekday vs Saturday was assumed to be a 55:45
ratio based on trends with Bay Town Trolley in Panama City, Florida.

4 The metrics are for year 2019.
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ROUTE 63: MICHIGAN AVE | PENSACOLA INT'L AIRPORT

Population by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 63: MICHIGAN AVE | PENSACOLA INT'L AIRPORT

Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 64: BEACH JUMPER

Characteristics’
Span of Service

Frequency

Cycle Time

Route Distance

Avg Operating Speed
Number of Buses
Operating Statistics’
Round Trips per Day
Annual Revenue-Miles

Annual Revenue-Hours

Demographic Data*
Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles
Service Productivity®®

Avg Daily Ridership

Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance®

Avg Daily Revenue
Subsidy/Revenue-L
Subsidy/Revenue
Subsidy/Round Trip
Daily Operating Cost
Cost/Rider

Farebox Recovery Ratio
Subsidy/Rider

2:50 pm - 9:30 pm
Once every 100 min
100 min
32.9 miles
19.8 mph
1
Friday
4
6,713
340

Within Ya-mil«

$58.2
$79.5
$4.0
$122.9
$549.7
$14.1
10.6%
$12.6

Weekend
10:40 am - 9:05 pm?
Once every 100 min

100 min?
32.9 miles
19.7 mph

1
Weekend

6

22,529
1,150

ps

Weekend
61
59
0.3

Weekend
$91.0
$80.2

$4.1
$139.8
$929.6
$15.2

9.8%

$13.7

1 Characteristics and operating statistics are based on December 2019 service, retrieved from the Florida Transit Information System (FTIS)

2 Final run is from 8:40 pm to 9:05 pm, traveling from NAS Pensacola USO to Jefferson Street at Garden Street (Downtown)

3 25 minutes cycle length for Final Run.

4 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other

demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

5 Annual ridership was allocated to based on revenue hours.

% The metrics are for year 2019.
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ROUTE 64: BEACH JUMPER

Population by TAZ (2018)”

7 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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ROUTE 63: MICHIGAN AVE | PENSACOLA INT'L AIRPORT

Employment by TAZ (2018)®

8 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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BEACH TROLLEY (SEASONAL)

Characteristics Weekday Weekend
Span of Service 4:00 pm - 12:00 am 4:00 pm - 12:00 am
Frequency Every 15-20 minutes Every 15-20 minutes
Cycle Time 45-60 minutes 45-60 minutes
Route Distance 13.6 miles 13.6 miles

Avg Operating Speed 13.6 mph 13.6 mph
Number of Buses 3 3

Operating Statistics Weekday Weekend |
Round Trips per Day 24 24
Annual Revenue-Miles 23,501 9,792
1,728 720
Demographic Data’ Within Ya-mile of stops

Annual Revenue-Hours

Population
Jobs
Poverty
Minority
Seniors
Youth

WY/ Disabilities
No Vehicles
Service Productivity?? Weekda Weekend

Avg Daily Ridership 1,643
Riders/Revenue-Hour 68.5
Riders/Revenue-Mile 10.1

Riders/Round Trip

Financial Performance® » Weekend
Avg Daily Revenue $0.0 $0.0
Subsidy/Revenue-H Y $88.9 $88.9
Subsidy/Revenue $6.5 $6.5 $6.5
Subsidy/Round Trip $31.3 $25.1 $37.6
Daily Operating Cost $781.9 $602.6 $901.7
Cost/Rider $0.5 $0.4 $0.5
Farebox Recovery Ratio 0.0% 0.0% 0.0%
Subsidy/Rider $0.5 $0.4 $0.5

1 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

2 Annual ridership was allocated to based on revenue hours. Assuming higher demand on weekends, a ratio of 45:55 was applied for ridership per revenue hour on
weekdays versus weekends.

3 The metrics are for year 2019.
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BEACH TROLLEY (SEASONAL)

Population by TAZ (2018)*

4 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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UWF TROLLEY

Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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UWF TROLLEY EXPRESS

Characteristics'

Service Productivity®*

Riders/Round Trip
Financial Performance*

Weekday

Weekda

Saturday

Span of Service 7:30 am — 8:40 pm 11:10 am - 5:40 pm
Frequency Every 40 minutes Every 60 minutes
Cycle Time 40 min 50 min
Route Distance 6.5 miles 6.5 miles

Avg Operating Speed 9.8 mph 7.7 mph
Number of Buses 1 1
Operating Statistics’ Weekday Saturday
Round Trips per Day 16-22 5

Annual Revenue-Miles 28,223 1,625
Annual Revenue-Hours 2,895 208

Demographic Data® Within Ya-mile of stops
Population 9

Jobs ,530

Poverty 447

Minority 861

Seniors

Youth 09

WY/ Disabilities

No Vehicles 78

Saturday

Avg Daily Ridership 24
Riders/Revenue-Hour 5.8
Riders/Revenue-Mile 0.7

Saturday

Avg Daily Revenue $702.7 $390.1
Subsidy/Revenue-H Y $27.0 $27.0
Subsidy/Revenue $3.0 $2.8 $3.5

Subsidy/Round Trip $19.9 $16.1 $34.1
Daily Operating Cost $849.2 $1,009.5 $560.5
Cost/Rider $14.4 $11.9 $23.4
Farebox Recovery Ratio 69.6% 69.6% 69.6%
Subsidy/Rider $4.4 $3.6 $7.1

! Characteristics and operating statistics are based on information found on the ECAT 2018 Ride Guide and the University of West Florida (UWF) website and the
current Memorandum of Agreement between ECAT and UWF

2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Combined annual ridership for the UWF Local and Express Trolleys was allocated to each route and day based on annual revenue hours. Passengers per revenue
hour between weekdays and Saturdays were assumed to have a 55:45 ratio, based on observed patterns for Bay Town Trolley in Panama City, FL.

4 The metrics are for year 2019. Fares are paid via contract with UWF.
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UWF TROLLEY

Population by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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UWF TROLLEY

Employment by TAZ (2018)°

6 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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UWF TROLLEY LOCAL (CAMPUS CIRCULATOR)

Characteristics’ Weekday

Span of Service 6:55 am - 9:25 pm
Frequency Every 7-9 minutes
Cycle Time 30 min

Route Distance 4 miles

Avg Operating Speed 8 mph

Number of Buses 3

Operating Statistics’ Weekday |
Round Trips per Day 72

Annual Revenue-Miles 46,080

Annual Revenue-Hours 5,760
Demographic Data® Within Ya-mile of stops
Population 62

Jobs 67

Poverty 183

Minority 373

Seniors

Youth 0

WY/ Disabilities
No Vehicles
Service Productivity®*

Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip
Financial Performance*

$1,398.1

Avg Daily Revenue

Subsidy/Revenue-H $27.0
Subsidy/Revenue $3.4
Subsidy/Round Trip $8.5
Daily Operating Cost $2,008.5
Cost/Rider $8.0
Farebox Recovery Ratio 69.6%
Subsidy/Rider $2.4

! Characteristics and operating statistics are based on information found on the ECAT 2018 Ride Guide and the University of West Florida (UWF) website
2 Population and jobs information is from the Northwest Florida Regional Planning Model (NWFRPM), in which 2010 data is projected to 2018. All other
demographics are from the 2018 American Community Survey (ACS) administered by the United States Census Bureau.

3 Combined annual ridership for the UWF Local and Express Trolleys was allocated to each route based on annual revenue hours.

4 The estimated metrics are for year 2019. Fares are paid via contract with UWF.
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UWF TROLLEY LOCAL (CAMPUS CIRCULATOR)

Population and Employment by TAZ (2018)°

5 Population and employment are from the transportation analysis zones (TAZ's) of the NWFRPM, projected from 2010 to 2018.
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Transit Development Plan, 2022-2031

Appendix B - Public Involvement Plan
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Introduction

The Escambia County Area Transit (ECAT) team has initiated a ten-year Transit Development

Plan (TDP) Major Update.

A TDP is a Florida Department of Transportation (FDOT) required, 10-year horizon plan. The
TDP is intended to support the development of an effective multimodalransportation system
in Escambia County and serves as the basis for defining public transit needs, which is a

prerequisite to receive state funds.

The central objective of this effort is to improve transit opportunitiés and offer a robust,
multimodal experience for transit customers in the ECAT servi¢e area. In order to inform and
assist with the facilitation of this study, a Public Involvement Plan (PIP) will be implemented and

is comprehensively identified in this plan.

Purpose of the Public Involvgprent®lan (PIP)

This PIP will serve as the guideline forour approach'to engaging the public throughout the TDP
initiative. This PIP will outline the tactics that'will be used for outreach with existing ECAT
riders, the Escambia County community, and key stakeholders. We will utilize a variety of
marketing tactics and platforms to engage with our target audiences throughout the process
and garner impertant feedback during each phase of the project. From survey website
development to online paid media and public relations, the following pages outline our
comprehensive approach that will drive public engagement for this effort. Throughout the
project, we will monitor and measure activities closely in order to make any necessary

optimizations during the course of the effort.

203



Goals & Objectives

Primary Goal:

To raise awareness of the ECAT TDP and achieve maximum participation in the study from a

diverse cross-section of the Escambia County community.

Measurable Objectives:

The consultant team will be setting out to achieve measurable marketingobjectives in-line with

the overarching goal. Over the course of study, we will workte secure:

1,500 surveys completed (both in-person & online)

4,000 sessions to the campaign website

250,000 paid advertising impressions

200,000 earned media impressions as a result of,public relations efforts

1,500 engagements on TDP-specific social média posts (i.e. — likes, comments, shares)

Through the approach that we have autlined in this plan, we will engage with ECAT riders and

the community during all phases{In accordance with established PIP standards from the FDOT

“TDP Handbook” (2018)the,central themes of the PIP include:

Promote greater awareness and understanding of the ECAT system and the TDP process
Encourage‘inclusivé and comprehensive public input throughout the planning process
Develop the ECAT TDP around the public feedback received through the process
Enhance the ECAT public participation process through continued observation and

incorporation of new approaches.

Accompanying these goals are specific tactics and strategies which will be completed over the

course of the project timeline. These tasks range from rider survey communications to virtual

meetings with key stakeholders and media outreach.
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Approach

To accomplish the measurable objectives outlined in this PIP, specific outreach strategies will
be developed and launched in the Escambia County area. These communication tactics will
serve to inform and engage the public regarding the TDP efforts. We’ve outlined the various
tactics that we will be utilizing to gather feedback from existing ECAT riders, the community,

and ECAT stakeholders on the current system experience. The following pages describe each of

these planned tactics in more detail.

Phased Overview:

Phase 1: Phase 3:
Explore

Focus on transportation
existing priorities
conditions amongst
through ride current ‘&

surveys akeholders potential riders

and
stakeholders

- Website Development

- Organic Social Media

- Online Advertising

- Eblasts

- Public Relations

- On-Location Rider Surveys

- Stakeholder Outreach & Workshops
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Campaign Brand & Materials

The team will develop and launch a campaign brand for this public involvement initiative so
that it has a unique name and logo that can be used across all campaign materials. The goal of a
campaign brand is to make the TDP project recognizable, aiding in recall and participation
throughout the entire process. By design, this mark will have a call-to-action layered in, directly
asking for participation. As part of this process, we will develop a full branding package to

include logo, color scheme, guidelines and document templates.

The campaign brand will be developed by the consultant team@nd approved by the ECAT team.
Once approved, the branding will be utilized across all project materials to give the effort a
cohesive appearance. The campaign brand will be used to create thefollowing marketing
pieces:

- Survey Website

- Print Outreach Materials (business card, flyer, display boards)

- PowerPoint Template

- Online / Print Survey

- Online Ad Graphics

- Social Media Graphics

- Eblast

Spanish Language Versions

In the event any of.ithe TDP materials are requested in Espaiiola, the consultant team will work with

ECAT to identify available resources for translation.
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Website

We will build out a campaign website that will allow users to not only learn about the TDP
initiative, but take action by participating in a survey. The campaign brand and color scheme

will be visually incorporated into this platform.

The webpage will have an interactive call-to-action (i.e. — survey completion) presented
prominently on the home page in order to maximize participation. The survey will be tailored to
both existing and potential riders, based on the phase. The site will also include a way to
capture participant contact information for continued follow-up and education with these

individuals throughout the project.

We will also build in a specific page that will house information about virtual meetings and/or
in-person event schedules. Once feedback has beenreceived and plans have been developed,

we will share updates and information with the public on the website.

Throughout each phase, we will be able to track all data from the website and develop detailed
reports regarding website traffic. This tracking will be setup through Google Analytics and will
allow us to reportsmonthly on number of site visits, length of time on site, pages visited and

number of sdrveys completed.

Measures of effectiveness_for the website will include:
- Number of visitors to site
- Number of surveys completed via the website

- Geography of site visitors

207



Organic Social media

Throughout the campaign phases, we will craft and post organic social media content
highlighting the TDP initiative. These postings will work to drive project awareness and
participation in the study. Social media postings will be crafted for each phase of the project

and will be distributed on ECAT’s Facebook, Instagram, and Twitter accounts.

Content will reflect the efforts of each phase alls-to-action for optimal

- Engagements (like / comments / shares / clicks)
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Online Advertising

Our online paid media advertising strategy will include a variety of ad platforms and types to
reach appropriate target audiences for each phase. The online advertising approach will work
to promote survey participation during each of the key phases, and audience targeting
parameters will focus on current riders (both local and tourists) and potential riders during the

correlating phase. Online ads will run in 4-6 week blitzes during each phase to ensure high

frequency of exposure and maximize ROI. Additionally, this will allow avoid non-ideal

timeframes for placing online advertising, such as the November and the December
holiday season.

Planned advertising platforms include, but are not li d to the foallowing:

- Social Media Ads (i.e. - Facebook/Instagram)

- Google Ads
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Online Ads: Social Media Platforms

Facebook / Instagram

Utilizing advertising on the Facebook/Instagram platforms will allow us to target residents using

a combination of factors, such as online behavior (i.e. - liking a local newspaper) interest, and
platforms’ geographic parameters. With these targeting parameters, we will be able to reach
specific audiences for each phase so that we can utilize the advertising dollars to their
maximum potential. Throughout the entirety of the ad campaign, our téam of experts will be
continually optimizing ad placements based on performance —in this case, successful survey

completion. The following are the ad types we plan to utilize forthis effort:

- Website Clicks Ads
Designed to drive traffic from target audience to theiwebsite. This ad type is best used
in conjunction with a campaign or landingpage. Once ‘onithe website, the user will be

prompted to take further action.

- Promoted Posts

Designed to boost visibility and engagement of organic content. Using advertising to

boost posts from thearganic content calendar is ideal for cultivating a page with lots of

interaction. Thistype of ad is\best used to promote events and engage your fans.
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Online Ads: Google

We will utilize Google ads for all three phases of the public engagement initiative. Google is

well-known as the top search engine and content aggregation tool on the internet, and as such,

has a robust and powerful advertising platform. For the TDP, we recommend deploying Google

remarketing ads to reach users who visit either the ECAT main website or the survey campaign

website.

Google Remarketing Ads

If a user visits the campaign website and does not provide desired feedback;, we can then
deploy a series of web banners that ask them to comedback and share their thoughts. Custom

campaign graphics are sized into banner ads, skyscraperiads, square and half page ads for the

Display Network (Google’s network of websites serving display graphics). The goal of these web

banners is to stay top-of-mind and ultimately,garnénengagemention the survey website. We

can also re-target to users who visit the main ECAT weébsite asianother way to target ECAT

riders during appropriate phasesf the project.

Sample of how remarketing ads work:

Paid online advertising measures of effectiveness will include:

Overall paid media impressions
Reach

Cost-per-click

Cost-per survey completed

Number of conversions (web visits / surveys / form fills)
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Eblasts
Electronic blasts (eblasts) calling for TDP participation will be distributed to the existing ECAT

email database. The consultant team will handle copywriting, design, coding, and distribution of
the eblasts. Messaging will correspond to each phase and will include a continuation of the

established campaign theme. We recommend three (3) eblasts during the TDP effort:

e Rider-focused survey launch
e Community-focused survey launch

e Sharing of solutions / request for prioritization

Eblast measures of effectiveness will include:
- Total email distributions
- Email open-rate

- Email click-thru rate

Public Relations

We will utilize publicrelationsthroughout all three phases of this project to increase overall
awareness ofdhe study and generateimaximum survey participation. Press releases will be
crafted and distributed to key reporters at media outlets throughout Escambia County. Media

outlets will include newspapers, blogs, television and radio stations.

Public Relations measures of effectiveness will include:
- Total amount of media stories placed during each phase

- Total number of earned media impressions generated during each phase
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On-Location Rider Surveys

A key part of the TDP initiative will be to collect feedback from existing ECAT riders. During
Phase 1, we will work with the ECAT team to identify priority routes and/or locations (i.e. Rosa

Parks Terminal) to connect with riders in-person and have them give feedback.

COVID-19 Considerations: Due to the nature of the current pandemic, we will pay close
attention to official guidelines for public safety and will adjust to morefvirtual based events if in-
person is not advised.
In-person survey measures of effectiveness will includes y A
- Total number of individuals interacted with

- Total surveys completed

Stakeholder Qutreaclh& Intemdiews

ECAT staff and the consultantiteamfare committed to engaging stakeholders, existing riders, and
the general publigjtkeeping them updated on progress and ensuring they have a voice.
Stakeholdersutreach and“activation will also allow community leaders to engage and remain
involved throughout the project and to play a key role in amplifying the results. A database of
stakeholders will be maintained by the consultant team and include representation from the

agencies described in the following sections.

To ensure consistency and compliance with local jurisdiction requirements and community
preparedness, we will work with the ECAT team to prioritize a list of stakeholders for this project.

The following demonstrate recommended groups for consideration.

Counties:

e Escambia County / Santa Rosa County / Baldwin County
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0 County Commissioners, County Administrator
e City of Pensacola / City of Pensacola Beach

o City Mayor, City Council, City Manager
Transportation Agencies:

e Florida Department of Transportation (FDOT)

e Escambia County Area Transit (ECAT)

e Escambia County Community Transportation (ECCT)

Community Representatives:

e CareerSource Escarosa

United Way of West Florida

e Naval Air Station Pensacola

e Visit Pensacola

e Pensacola Chamber of Commerce
e Escambia County Chamb
e Pensacola Beach C

e Public Housing A

Escambia Co
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COVID-19 Considerations: Due to the nature of the current pandemic, we will pay close
attention to official guidelines for public safety Our goal will be to conduct these meetings in-
person when possible, but we will adjust to more virtual based events if in-person is not

advised.

Stakeholder outreach measures of effectiveness will include:

- Total number of meetings executed

- Total number of individuals interacted with
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Outline of Public Involvement (Per Phase)

Phase 1: Rider Outreach | Mid-September — October, 2020*
In phase 1, we will kick off the rider survey. The phase one survey will focus on assessing
existing ECAT conditions through feedback from those who use it regularly. We will promote

the survey to current ECAT riders using the following tactics:

Survey Website
0 Site will educate about the TDP process and host thesider survey
- Development of Print Materials
O Business card for general staff outreach / promotion
0 Flyer for onboard communication via the ECAT buses
- Organic Social Media
0 8- 12 posts highlighting the rider survey
0 Posted to ECAT Facebook, Instagrampfwitter
- Paid Media Blitz (Online Ads)
0 Target fans of thefpagejrider emails, visitors to ECAT website and survey website
O Facebook/ Instagram Ads, Google'Remarketing Ads
= AdRun Timeframe: Appreximately 4 weeks
- Eblast
0 4 Distribution focus on existing ECAT database
- NewsMedia Outreach
0 Press releasefor phase 1 will highlight the rider survey initiative.
- On-Location Ridef Surveys

0 In-person feedback from current riders

*Projected timelines are subject to change.
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Phase 2: Rider, Community & Stakeholder Outreach | December — January, 2021

Phase two of the project will expand the focus to garner feedback from the greater community
and system stakeholders. We will focus on communicating with the public to develop a better

transportation system and different scenarios for analysis.

A second survey will be created to properly interact with potential riders'and those who have a
vested interested in services. Discovery meetings will also be set upfwith key stakeholders so
that the team is able to receive qualitative information regarding needsand wants for the ECAT
system. We will promote the survey to the Escambia County community and potential riders

using the following tactics:

Survey Website
0 Site will house phase two survey;project progress & public meeting information
- Development of Print Materials
0 Flyer for onboard communication, via the ECAT buses
- Organic Social Media
0 8-12 posts highlighting community survey
O Hashtag/tagging strategy to reach potential riders, stakeholders, local businesses
0 Postedto Facebooklnstagram, Twitter (Emphasis on Twitter & Instagram)
- PaidfMedia Blitz (Online Ads)
O Target: Escambia County Geographic Area, Commuters, Frequent Travelers,
Interest in Pablic Transit, Small Business Owners
O Facebook/ Instagram Ads, Google Remarketing Ads
= Ad Run Timeframe: Approximately 4 weeks
- Eblast
0 Email distribution geared toward ECAT database, partners and stakeholders
- News Media Outreach
O Press release for phase 2 will highlight the survey opening up to the public.

- Public / Stakeholder Meetings
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0 Virtual Meetings (3 total)
0 In-person Public Workshops (1 total)

O One-on-One Discovery Calls (up to 8)

Phase 3: Plan Prioritizing | March 2021

During phase 3 of the initiative, the focus will shift to a hybrid of the first.two phases. Based on
the public feedback from phases 1 and 2, a plan will be developed forthe system. We will work
to share this plan with the public, existing riders, and stakeholdefs in‘order to get buy in and to
make any necessary changes. Any survey developed will bedfocused on participants’ ranking or

prioritizing the proposed solutions.

We will utilize the following tactics to share the TDP with these key audiences:

Survey Website

0 Phase three survey, project progress & publicmeeting information

Development of Print Materials

0 Flyer for onbeard communication'via the ECAT buses

Organic Social Media
0 6 -8 posts highlighting TDP plan
O <ECAT pages used to.connect with existing riders / Hashtag strategy to connect
with non-riders

0 ‘“Posted to Facebook, Instagram, Twitter

Targeted Paid Media Blitz
0 Target a'mix of current ECAT riders, community members, and stakeholders from
phases 1 and 2. Additionally, we will target any emails collected during the first
two phases.
O Facebook/ Instagram Ads, Google Remarketing Ads
= Ad Run Timeframe: Approximately 4 weeks
- Eblast
0 Distribution to existing participants, stakeholders, and ECAT database
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- News Media Outreach
0 Press release for phase 3 will highlight the findings of phases 1 and 2 and
resulting plan details.
- Public / Stakeholder Meetings
0 Virtual Meetings (3 total)
0 In-person Public Workshops (2 total)

0 One-on-One Discovery Calls (up to 7)
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Final Reporting

We believe firmly that all marketing efforts should be visited frequently, evaluated, and
modified as appropriate to ensure the team is on-target and producing strong results. Our team
is plugged in through multiple tracking metrics to first and foremost, know what the data is
saying. And secondly, react smartly; making disciplined and subtle adjustments that will ensure

the campaign remains engaging and successful.

As referenced throughout this plan, we utilize some of the follo try tools for
measurement:
- Website
O Visitor trends
Length of stay on site

o]
0 Most viewed pages
o]

Referring sites

- Social Media
o Fan/follo

(0]

Impressions

es, comments, shares)

lia impressions
0 Cost-per-click

O Reach

0 Web visits
(0]

Survey conversions
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- Electronic E-Blasts
0 Openrate
Click-through rate

Opt-out rate

O O O

Most clicked links

- Public Relations
0 Earned media impressions
0 Ad equivalency value

O Positive / negative message analysis

- In-Person and/or Virtual Meetings
0 Number of meetings coordin

0 Number of individuals who p

Phased Activity Report

In addition, a final report will be developed that demonstrates the overall public involvement

impact throughout the duration of the project.
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Requirements

The public outreach process for this project will take place in compliance with federal law
(§450.316, Code of Federal Regulation), and state law (Section 286, Florida statutes) which both
require the public involvement process to provide reasonable opportunity for comment from a
wide array of diverse groups represented in the community. This approach also aligns with the
Escambia County Title VI Policy Statement and Public Participation Program guidelines.

ECAT is committed to supporting and engaging Escambia County citizens within the public
involvement process. Diverse public participation is crucial for qualitydecision-making regarding
this project and ECAT is dedicated to offering all members 6f the, community, including
traditionally underserved populations, opportunities for contribution tothe,planning process.

Public input will be assessable and encouraged throughout each phase of the project. Feedback
will be incorporated into the development of the study and the fifal plan will be posted on the
project website. Anyone requesting hard copies of the projectdocumentation will be able to do
so upon request to ECAT Staff.

The Moving Ahead for Progress in the 21st Century?Act (MAP=21), enacted in 2012, included
provisions to make federal surface transportation’ more 'streamlined, performance-based,
multimodal, and to address challenges facing \the U.S. transportation system. This includes
improving safety, maintainingfinfrastructure condition, reducing traffic congestion, improving
efficiency of the system, freight movement, protecting the environment, and reducing delays in
project delivery. The Fixing America’s'Surface Transportation (FAST) Act builds on changes made
by MAP-21. This Act was signed into law on Dec. 4, 2015 and authorizes $305 billion over fiscal
year (FY) 2016 -#2020nfor federal-aid highways, highway and motor vehicle safety, public
transportation, motor carrier safety;, hazardous materials safety, rail, as well as, research,
technology, and statistics programs.

The FAST Act allows states and local governments to move forward with critical transportation
projects with confidenhcesthat they will have a federal partner long term. It also recognizes that
public involvement ‘in" transportation planning is critical for a transparent community
development process and is established in legal framework throughout jurisdictions. These
legislative changes will improve innovation and efficiency in the development of projects from
the planning and environmental review process, through project delivery.

In tandem with the above, the PIP was created to provide a quality public outreach process during
the TDP process. This plan will ensure the community is offered ample opportunity to engage in
the process, participate in project dialogue, and assist with informing leadership of the local
perspective related to project elements.
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Public Record of Meetings

The Sunshine law requires minutes of local government meetings be recorded at all public
meetings. Meetings with boards and commissions will also be open to the public and properly
noticed. The ECAT team will take minutes of public meetings and distribute them to associated
board and committee members as well as post the minutes to online platforms, once approved,
and offer hard copies upon request.

Project Contact Information

Escambia County Area Transit

Director of Mass Transit
Tonya Ellis

850-595-3228, ext. 1229
tellis@myescambia.com

Project Manager

HDR Senior Transit Pl
Brian Waterman
(850) 329-1443

brian.waterman@hdri

BowStern CE

Robertson
50) 597-9894

Krobertson@bowstern.com
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Escambia County Area Transit
ECAT Survey Report

ECAT Survey Public Engagement

In order to garner public feedback throughout the ECAT TDP initiative, the BowStern team conducted public engagement efforts targeting
the public, local businesses, key stakeholders, and riders in order to get feedback on where the community would like to see the system
go in the future. BowStern created a website landing page that housed each phase of the survey, and we utilized a variety of marketing
tactics in order to spread the word and encourage participation. Public engagement efforts included organic social media, paid online
media, eblasts, in-person rider surveys, stakeholder outreach, community events, and public relations. In total, the public engagement
efforts garnered the following:

Total Impressions Across Public Engagement Initiatives: 1,352,036
Total Users to the Campaign Website: 5,837
Total Paid Advertising Impressions: 650,971
Total Earned Media (PR) Impressions: 683,300
Total Social Media Engagements: 8,406
Total Survey Button Clicks: 1,379
Total Survey Responses Received: 1,16

The following pages outline the results of the public engagement initiative in detai




POSTS

Facebook Post Performance List

#YourServiceYourSay

ECAT Survey Report

Pub.
Date

2021-05-11

2020-10-18

2020-11-09

2020-11-03

2021-01-28

2021-01-10

2020-10-14

2021-05-03

2021-05-22

2021-01-04

2021-01-18

2021-05-25

2020-10-16

2021-01-06

Body

Thank you for participating in our earlier phases of the
transit survey! As a next step, we're asking you to help us
prioritize our 10-year project plans. Share your input with

us regarding what yo...

As we continue to recover from the effects of COVID-19
and Hurricane Sally, we want to continue to serve you in
the best way possible, which is why we need your input!

Please take a few moments to...

Our Rider Survey is closing soon, and we don't want you
to miss out on this opportunity! Share your input with us
so that we can evaluate how to best serve our
community, amidst the recovery from H...

Calling all ECAT riders: We want to hear from you! Take a
few minutes to take our survey at
www.YourEscambiaTransit.com and share your input
with us, so that we may continue to best meet your
needs...

Our Phase 2 survey is almost over, and we don’t want you
to miss out! We look forward to reviewing the results to
see how we can best improve our services to support the
Escambia County community....

We're asking all community members, regardless of your
current mode of transportation, to help shape the future
of transit by participating in a brief survey. Your he

Phase 2 of our survey is now LI Jur survey is open to
ECAT riders, Escambia County community residents,
tourists, and local businesses. Please share your input on
how we can grow the future of t...

Thanks to everyone who has taken our Phase 2 survey. If
you commute to or live in the Escambia County area, we
want to hear from you. Your feedback will help us to
continue to improve our service t...

We want to thank our riders and the Escambia County
community for your participation in our previous surveys.
As a next step, we're asking you to tell us which
improvements are most important to yo...

Help steer the future of ECAT! Take our brief survey at
www.YourEscambiaTransit.com to share your experience
with our ECAT services. Your input is important to us, and

we look forward to continuing...

Attention ECAT Riders: Thank you for participating in
Phase 1 of our survey and sharing your experiences with
our system! As a next step, we're asking you to help us

further improve your riding exp...

Have vni taken aiir Phace 2 ciirvev vat? It'e live at

Imp Reactions Comments Shares

277 3 3 0

240 8 0 0

76 1 0 0

156 3 1 0

224 4 0 0

Link

Clicks

Video
Views

20

53

62

54

33

37

38

Eng. Rate

26.6%

22.5%

21.7%

21.2%

20.5%

19.2%

19.0%

6.33%

5.47%

5.05%

4.17%

3.95%

3.21%

3.13%



2021-01-22

2021-05-06

2021-05-12

2021-02-06

2020-11-06

2021-05-12

2021-01-14

2021-05-28

2021-01-25

2021-05-18

2021-05-14

2021-05-16

2021-01-12

2020-11-13

2021-01-24

2020-10-24

2021-01-27

B P N B T R

www.YourEscambiaTransit.com. We look forward to
reviewing the responses in order to grow with the
community’s needs as we continue to recover fr...

Which of these projects is most important to you? «
Provide transit service to the Navy Federal Credit Union
Office/Heritage Oak Commerce Park on Nine Mile Road *
Create a new commuter express bus...

Mark your calendars! On May 21st we will be hosting an
in-person workshop where we'll talk more about our 10-
year transit plan and the proposed improvements to the

ECAT system. The meeting will tak...

Tomorrow is the last day to take our transit survey! We
look forward to reviewing the results to see how we can
best improve our services to support the Escambia
County community. You can take the ...

Have you taken our rider survey yet? Visit
www.YourEscambiaTransit.com to provide your input on
how we can better align our service with your needs as
we continue to recover from the effects of Hur...

Mark your calendars! On May 21st we will be hosting an
in-person workshop where we'll talk more about our 10-
year transit plan and the proposed improvements to the

ECAT system. The meeting will tak...

We're calling on our area partners, Escambia County,
Pensacola Beach Chamber of Commerce & Greater
Pensacola Chamber, to help us spread the word! We are
asking for community feedback from residents...

We want to thank our riders and the Escambia County
community for your participation in our previous surveys.
As a next step, we're asking you to tell us which
improvements are most important to yo...

Thank you to Escambia County, Pensacola Beach
Chamber of Commerce & Greater Pensacola Chamber for
sharing our survey and mission to continue to make
developments that best align with the needs of o...

As a valued member of our community, we wan
feedback! Which system update would you p

Pensacola Chamber to help us spread the Vv
seeking your in itizing ou

gine the future of
ation. The first pha...

year Transit Development Pla
local transpo

Calling all riders! We care about our ECAT community
and want to hear from you. Today is the last day to
participate, so be sure to visit
www.YourEscambiaTransit.com to take our brief survey
to hel...

We will be conducting socially-distanced, in-person rider
surveys at the Rosa L. Parks Transit Complex at the
following dates and times: + Wednesday, January 27th
from 7:00 a.m. to 9:00 a.m. and 4...

Calling all ECAT riders: We are conducting a rider survey
to find out how we can best serve our community, but we
need to hear from you! Please take a few minutes to fill
out our rider survey at ww...

Join us! We will be at the Rosa L. Parks Transit Complex
today and tomorrow conducting in-person rider surveys.

We will be conducting socially-distanced surveys from
7:00 a.m. to 9:00 a.m. and 4:0...

Today is the last day for in-person rider surveys at the

186

119

81

239

222

115

190

65

76

244

250

3,158

200

3,805

17

2.69%

2.52%

2.47%

2.09%

1.80%

1.74%

1.58%

1.54%

1.50%

1.49%

1.45%

1.32%

1.23%

0.800%

0.633%

0.500%

0.158%



RosarL. Parks Transrit Com Vlex. We will be coﬁductin
2021-01-28 _ . P g 4,436 3 0 1 0 0 0.0902%
socially-distanced surveys from 9:00 a.m. to 11:00 a.m.

and 2:00 p.m. to 4:00 p.m. P...

You're invited! Tomorrow, May 21st, we are hosting three
in-person workshops to discuss our proposed

2021-05-20 . A 58 0 0 0 0 0 0.00%
improvements to the ECAT system. The event will take
place at the Escambia County Central Office...
Join us on May 21st for an in-person workshop where

2021-05-16 we'll talk more about our proposed improvements to the 70 0 0 0 0 0 0.00%

ECAT system. We will be hosting the event at the
Escambia County Central Office Complex, 3...

We're asking all community members, Escambia County,
P la Beach Chamber of C & Great
2021-05-14 ensacola Beac amber of Commerce & Greater 60 0 0 0 0 0 0.00%
Pensacola Chamber to help us spread the word! We are

seeking your input on prioritizing our 10-yea...

Total 16,732 81 21 11 34 297

TOP POSTS BY REACTIONS, COMMENTS, AND SHARES

ECAT - Escambia County Area Transit
Published 2021-01-24

ECAT - Escambia County Area Transit
Published 2021-05-03

ECAT - Escambia County Area Transit
Published 2021-01-18

We will be conducting socially-distanced, in-person rider
surveys at the Rosa L. Parks Transit Complex at the following
dates and times: - Wednesday, January 27th from 7:00 a.m.
to 9:00 a.m. and 4:00 p.m. to 6:00 p.m. « Thursday, January
28th from 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 4:00 p.m.
We would love your feedback on the future of the ECAT

Our Phase 3 survey is now open to our riders, Escambia
County, and the surrounding areas! Help us prioritj

veryone who has taken our Phase 2 survey. If

to or live in the Escambia County area, we

you. Your feedback will help us to continue
jce to the community. To take our survey,
biaTransit.com. #YourServiceYourSay

based on the feedback from riders and the | to improve
visit www.Yourl

system, so be sure to stop by and chat with us. It's your
service and we want to know how we can continue to best
serve you! #YourServiceYourSay

1,438 people reached

Post/Share Likes: 17 Impressions: 3,158
Organic Impressions: 236  Paid Impressions: 2,922
Engagements: 80 Organic Reach: 217 Paid Reach: 1,29

the effects of Hurricane Sally and Ci
survey now at: www.YourEscambiaTra
#YourServiceYourSay

209 people reached

Post/Share Likes: 8 Impressions: 240
Organic Impressions: 240 9
Organic Reach: 209

199 people reached

ost/Share Likes: 4 Impressions: 221

'Organic Impressi 221 Engag its: 18
Organic Reach: 199

OBSERVATIONS AND RECOMMEN

ION

Over the course of Phases 1- 3 of the ECAT TDP initiative, our team conducted both organic and paid social media efforts. For all social
media postings, both paid and organic, we garnered a total of 667,703 impressions and 8,406 engagements (which includes reactions,

comments, shares, and link clicks).

The above highlights the postings that went out on the ECAT Facebook page specifically. Our top-performing Facebook page post in
terms of engagement was a promoted in-person survey post. This post garnered 3,158 impressions and had a total of 80 engagements.
The second and third top-performing post had the same graphic, although posted 4 months apart. The second top-performer was
posted in January and garnered 240 impressions with 9 engagements. The third top-performer which was posted in May garnered 221

impressions and 18 engagements.



Facebook/Instagram Marketing

ECAT Survey Report
FACEBOOK CAMPAIGNS
L. Link Video Eng.
Name Objective Spend Imp. React Comment Share Clicks Views Rate Results CPR
Website Conversions - Link Clicks $39 1,909 18 5 2 78 423 27.6% 78 $0.50

October 2020

January 2021 - Website
Conversions (Biz Link Clicks $3,059 325,701 97 53 27 3,768 89,963 28.8% 3,768 $0.81
Owners & Residents)

January 2021 - Website
Conversions (Biz
Owners & Residents -
Santa Rosa)

Link Clicks $285 21,355 3 2 5 298 8,332 40.5% 298 $0.96

May 2021 - Website

Conversions (Biz Link Clicks $1,392 94,207 32 6 39.1% 1,685 $0.83
Owners & Residents)
January 2021 - Website
Conversions (Riders & . .
D Link Clicks $198 11,267 7 2 34.1% 131 $1.51
Survey Participants -
Santa Rosa)
January 2021 - Website
Conversions (Riders & Link Clicks $1,671 95,760 83 26,899 29.3% 1,028 $1.63
Survey Participants)
May 2021 - Website
Conversions (Riders & Link Clicks $538 29,169 438 8,231 29.9% 438 $1.23
Survey Participants)
January 2021 Post Post
Y $90 10,772 2 0 0.223% 65 $1.38
Engagement Engagement
October 2020 - Post Post
0 0 0.184% 7 $3.57
Engagement Engagement
October 2020 - Website . .
X Link Clicks 139 7,794 25.9% 139 $9.08
Conversions
ECAT TDP Worksho
P RSVPs 1 0 39 0 1.13% 9 $556
Event
Total 109 85 7,606 180,481 30.1% 7,646 $1.13

INSTAGRAM CAMPAIGNS

Link Video Eng.

Clicks Views Rate Results CPR

Name Objective Spend Imp. Reach React Comment Share

Website
Conversions - Link Clicks $2 97 79 1 0 0 2 27 30.9% 2 $0.85
October 2020

May 2021 -

Website

Conversions Link Clicks $2 94 57 1 0 0 2 16 20.2% 2 $0.88
(Riders & Survey

Participants)

January 2021 -
Website
Conversions (Biz
Owners &
Residents - Santa
Rosa)

Link Clicks $15 1,647 1,268 0 0 0 8 177 11.2% 8 $1.90

January 2021 -

Website
Conversions (Biz Link Clicks $141 18,261 7,986 5 0 0 69 1,540  8.84% 69 $2.04



Owners &
Residents)

January 2021 -

Website

Conversions Link Clicks $39 2,171 475 11 0 0 17 300 15.1% 17 $2.30
(Riders & Survey

Participants)

May 2021 -

Website

Conversions (Biz Link Clicks 38 619 496 2 0 0 1 105 17.4% 1 $7.95
Owners &

Residents)

October 2020 -
Website Link Clicks $116 1,820 170 1 0 0 4 299 16.7% 4 $29.08
Conversions

October 2020 - Post
$3 63 49 0 0 0 0 0 0.00% 0 $-.—-

Post Engagement Engagement
January 2021 -
Website
Conversions

) Link Clicks $2 127 101 12.6% 0 $-.—-
(Riders & Survey
Participants -
Santa Rosa)
Total $328 24,899 10,681 10.5% 103 $3.18

Top ads by Cost
Ad Set: Phase 1 Rider Survey - Engaged w/ Page Ad Set: Phase 1 Rider Survey - Engaged w/ Pa Ad Set: Phase 1 Rider Survey - Rider List

Ad Name: Engaged w/ Page Gif 2 Ad Name: Engaged Ad Name: Rider List Gif

|Obj: Link Clicks
Obj: Link Clicks Obj: Link Clicks

Spend: $10.40 Paid Impressions: 676 Reactions: 2 . . .

Comments: 0 Shares: 0 Link Clicks: 25  Video Views: 148 Spend: $3.22  Paid Impressions: 151 Reactions: 0

Eng. Rate: 25.9% CPE: $0.06 CPR: $0.42 Comments: 0 Shares: 0 Link Clicks: 6  Video Views: 40

Eng. Rate: 30.5% CPE: $0.07 CPR: $0.54

Spend: $7.14 Paid Impressions: 302  Rea
Comments: 1 Shares:1 Link Clicks: 18  Vidé
Eng. Rate: 36.8% CPE: $0.06 CPR: $0.40

OBSERVATIONS AND RECOMMENDATIO

During Phases 1 - 3 of the ECAT survey initiative, we ran Facebook/ Instagram advertising in order to reach our target audiences and
encourage survey participation. Throughout the phases, we served ads to the following key audience groups: Business owners,
Residents, Current riders (through a rider list), People who engaged with the Facebook page recently

Escambia County residents were the largest driver of survey initiations, accounting for 63% of total engagement on the ads. People
who previously engaged with your social media pages were the second top-performing audience group, accounting for 22% of total
responses.

In total, the campaign produced over 600,000 impressions, reached over 101,000 people, generated over 6.3k website
sessions, and garnered 1,113 clicks on the "Take Survey" button on the landing page.

We saw traffic generated to the landing page directly from the Facebook ads, spent on average just under 1/2 minute per session.
This metric indicates people were showing interest in the survey and wanting to learn more about it.



E-Blast Performance

ECAT Survey Report

Sent

7,030
Last: N/A(-)

Delivered

6,441
Last: N/A(-)

Opened

1,033
Last: N/A(-)

N|D| J|FIM| A M N|D| J|F|M|A| M N|D| J|FIM| A| M
Open Rate Clicks Click Rate
16.0% 473
Last: N/A(-) Last: N/A(-)
MLAL m
MAILIN
Mailings listed by ope
Survey Announcement - Phase 2 Phase 3 Survey Announcement

Take our final survey!

Take our phase 2 survey!

ECAT Phase 2 Survey is No tial ECAT Updates: Share Your Say!

Our Phase 2 survey is open to ECAT riders, Escambj
residents, tourists and local businesses. Please sh
grow the future of transit in our area as we cog
of Hurricane Sally and COVID-19. Take our sl
2021, to let us know what kinds of updates you!'
system.

rinput on how we can
o recover from the effects
before January 31,

see for the ECAT

roposed system improvements aimed at better

improvements are most important to you. By participating in this
final survey initiative, your voice will be heard as we choose which
changes are most important to implement for our riders.

Take the Survey

Join us in person!

We will also conduct in-person surveys at the Main ECA
following dates:

January 27 from 7-9 a.m. and 4-6 p.m.
January 28 from 9-11 a.m. and 2-4 p.m.

Take the Survey

iNecesitas esta informacién en Espafiol? Envianos un email
a info@yourescambiatransit.com
Want to learn more about our proposed upgrades? Join us in persol
on May 21. Visit YourEscambiaTransit.com for details.

Sent: 1,374 Delivered: 1,346 Opened: 224
Open Rate: 16.6% Clicked: 67 Click Rate: 29.9%

Sent: 1,338 Delivered: 1,250 Opened: 228
Open Rate: 18.2% Clicked: 166 Click Rate: 72.8%

OBSERVATIONS AND RECOMMENDATIONS

iving us your feedback so far! Your input has helped

meeting the needs of our local community as we continue to recover
from the effects of COVID-19 and Hurricane Sally. Now, we need you
to help us prioritize! Share your say on which of the proposed system

ECAT Riders: Take Our Survey!

Calling All ECAT Riders: Take Our Survey!

Escambia County Area Transit (ECAT) is conducting an online survey to better
understand our riders’ experience using our transit services. We'll be using
your feedback for future improvements in order to better align our services
with your needs as we recover from the effects of COVID-19 and Hurricane
Sally. If you are a current ECAT rider, please take our quick survey to share your
input with us. We will also be conducting in-person surveys at the main ECAT
Transfer Center October 28-29.

Take the Survey

<Necesitas esta informacién en Espafiol? Envianos un email
a info@yourescambiatransit.com

n

Sent: 1,663 Delivered: 1,261 Opened: 208
Open Rate: 16.5% Clicked: 180 Click Rate: 86.5%

During Phases 1 - 3 of the TDP initiative, our team developed copy, designed, coded, and distributed multiple eblasts on behalf of ECAT.

The emails highlighted information tailored to each survey, showcased in-person meeti
participation in the surveys. Each eblast linked directly to the YourEscambiaTransit.com

ng opportunities, and also encouraged
landing page where users could learn more

about the process and take the survey. The eblasts were sent to a targeted list of over 1,300 recipients, which included ECAT riders, key

stakeholders, and survey participants. In total, the eblasts sent throughout the campaig
and an average click rate of 45.8% (which far exceeds industry standards).

n effort garnered an average open rate of 16%,



Website Performance : Traffic
ECAT Survey Report

TRAFFIC HISTORY

5,000
4,500 . Pageviews (MoM): 2,338 / 81 (2790%)
4,000

3,500 . Sessions (MoM): 1,982 / 57 (3380%)
3,000

2,500 . Users (MoM): 1,653 / 38 (4250%)
2,000
1,500
1,000

500

) 1
May  Jun Jul Aug Sep Oct Nov Dec Jan21 Feb Mar Apr  May

USER BEHAVIOR

Users New Users % Bounce Rate Avg. Time on Site Pageviews/Session
5,837 81.3% 1.24
Last: 48 (+12100%) Last: 81.4% (-0.07) t 1:54 (-76.0%) Last: 2.56 (-51.0%)

‘ JJ_A ‘ PNDL |FMAM ‘ SOMNDL |FMAM ‘ PNPUFMAM

TOP SOCIAL SOURCES

TOP CHANNELS

Sessions
1 Social 1 Facebook 6,223
2 Direct 2 Twitter 4
5 Email
4 Organic Search 62
5 Referral 16

OBSERVATIONS AND RECOMMENDATIONS

Throughout the #YourServiceYourSay campaign, we utilized public engagement efforts to send users to the YourEscambiaTransit.com
website in order to learn more about the project and to ultimately take the surveys. We housed the Phase 1, 2, and 3 surveys on this
website, and over the course of all phases, we were able to send a total of 5,837 users to the website. A majority of the website traffic
came from social media (Facebook specifically), as we ran both organic and paid efforts on this platform highlighting the survey initiative.
The second top generator of web traffic was direct, which likely stemmed from signage, in-person meetings, and public relations. The
third top source of traffic was email, which aligns with the eblasts we sent out in each phase.



Website Performance :

Conversions
ECAT Survey Report

Take Survey Take Survey
Button Click Button Click (Nav

1,333 Bar)
46

Last: 4 (+1050%)

AA. |

Last: 3 (+44300%

)
A_A> A

TOP CONVERSION SOURCES

Source Take Survey Button Cli Take Survey Button Click (Nav Bar)

Direct 16
Email 7
Organic Search 1
Referral 0
Social 22

Total

OBSERVATIONS AND RECOMMENT

Over the course of the effort, we garne
button clicks from conversion sources a )
button clicks was also social media, as we 9dS a ocial efforts throughout each phase.
Total completed surveys f
Phase 1: 167

Phase 2: 665

Phase 3: 333

Total Surveys Completed: 1165



ECAT: PUBLIC RELATIONS | FINAL REPORT

Creation of press materials:

Phase | Press Release

Your Service,j\ .

“...Your Say...

oee

N -

ECAT 10-YEAR TRANSIT PLANNING #2259

FOR IMMEDIATE RELEASE
10/27/2020

[Escambia County, Fla.] — Representati
announced the launch of Your Service,
reimagine the future of public transporta
riders to participate in an online survey tha

future transit demands t

the ongoing tra te and system demands, which will provide beneficial insight on future
operations,” said To llis, Director of Mass Transit at Escambia County Area Transit. “By

r Say’ initiative will focus on updating the current ECAT fixed-route
rs with more frequent and reliable options. This plan also seeks to
ransportation concepts such as bus rapid transit, ridesharing (Uber, LYFT,

A Transit Development Plan (TDP) is a Florida Department of Transportation (FDOT)
requirement. The TDP is intended to support the development of an effective multimodal
transportation system in Escambia County and serves as the basis for defining public transit
needs, which is a prerequisite to receive state funds. For questions about the project or for

more information, please visit www.YourSavEscambia.com.

#H4




Phase Il Press Release




Phase Il Press Release




Talking Points:




Media Coverage:










Cumulative PRE

lacement Date Impressions
Online 5/3/21 146,300
The Pulse Pensaco Online 5/4/21 279,000
Rick’s Blog Online 5/4/21 38,000
Spot on Florida Online 5/19/21 220,000

TOTAL IMPRESSIONS

683,300




ECAT: STAKEHOLDER REPORT | FINAL REPORT

Public / Stakeholder Meetings:

e Executed three (3) in-person public workshops

0}

All three events/sessions took place on May 21 at Escambia County Central Office
Complex

= Morning: 8—9a.m.

= Afternoon: 12 -1 p.m.

= Evening:5-6p.m.

e Partnered with six (6) Public / Stakeholder Meetings: Virtual Events

0}

O O O0OO0OOo

Gulf Coast Minority Chamber

Santa Rosa Island Authority

Pensacola Chamber of Commerce
United Way of Florida

Pensacola Beach Chamber of Commerce
CivicCon

e Conducted 15 One-on-One Discovery calls

0 Full Report below

ECAT: DISCOVERY SESSI@NS | FINAL REPORT

In December 2020 and January 2021jthe BowStern team kicked off and engaged a variety of

individuals to conduct stakehalder meetings surrounding ECAT’s 10-year Transit Development Plan

to reimagine the future of public'transportation. The team conducted one-on-one and small group

discovery sessions'with key players in the area. The target audiences were identified following in-

depth input with ECAT and,HDR team members. Each stakeholder meeting consisted of one-on-one

virtual conference calls.

Discovery sessions were extremely productive, and offered a wide variety of perspectives as it

relates to reimaging the future of public transportation in Escambia County. The following pages

document this feedback in a series of topic areas.



PARTICIPANTS

W 0 N O U kB W N
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Quint Studer (Local Philanthropist) (2 meetings)

Laura Gilliam (CEO of United Way of West Florida)

Nicole Stacey (CEO of Visit Pensacola)

Todd Thomson (CEO of Greater Pensacola Chamber of Commerce)

Bill Dagnall, Navy Federal Credit Union

Bill Pearson, Navy Federal Credit Union

Nicholas Angelo, Navy Federal Credit Union

Dr. Kathleen Hudon (Director of Student Affairs at PensacolaState College)
Chip Chism (University of West Florida)

Lissa Dees (Executive Director of Downtown Improveément Board)

. Brian Wyer (CEO of Gulf Coast Minority Chamber)
. Paolo Ghio (Executive Director of Santa Rosa Island Authority)

. Leigh Davis (Executive Director of Santa Rosa Island Authority)

Patty Spradling (Executive Director of Pensacola\Beach Chamber of Commerce)

. Terry Horne (Director of Civic€on)



DISCOVERY SESSION RECAP
The following captures overall feedback from stakeholder participants.
Current Riders
e  Currentrider (perception)
O Lowincome
O Seniors
0 People without personal transportation
0 For the fixed transit, people getting to school and work
e Targetrider (goal)
0 Business community
O General commuter
0 Downtown visitor
o

Tourists

Current Perception of the Transit System
e Busis only for people who havemo other option for transportation
*  People unaware of the systém and its routes

e  People are generally misinformed

Current Challenge$ to the Transit,System

e  The Downtown area is difficult to serve

e  Buses are not reliable

* Not enough routes forrural areas

e Shuts down too early, people want expanded run times
e  Bus stops need to be refurbished

e Understanding the system is tough to follow

e Safety — due to COVID people are hesitant about travel and public transit in general



General Feedback About the Service Area

e Serves the greater Pensacola, Escambia County, Florida area

e  Popular tourist and snowbird destination

e  Coastal Community

e Diversified community (NAS, colleges, hospitality, Navy Federal, etc.)
e  Fast-growing community

e  People are looking for alternatives to riding in a car

Desires / Needs for the Transit System
e Increase run times

e  Expand system’s footprint and routes

Provide frequent transit options, especially in already‘congested areas
0 Early morning, lunch hour, after hours
e  Partner with Uber/Lyft
e Consider transit as an economic driver
0 Escambia County has the population to support a robust transit system
*  Refresh buses
e  Revitalize bus stops
*  Remove the transit stereotype
e  Engage marketing firm: Messagingand marketing is critical
e Create appthat allows riders to know when their bus is coming in real time
e  Provide free Wi=Fihon buses

e Create one card permode of transportation “Mobility as a Surface” — Amsterdam uses this



Desire for Routes

e  Escambia County to Pensacola Beach

Rural areas to Downtown Pensacola

Stops on Palafox and Main streets

Navy Federal area to surrounding areas (restaurants, homes, apartment complexes,
entertainment)
e Create routes from Century to Pensacola
0 Most people from Century work in Pensacola
e Create routes to and from NAS

e  Provide transit from Pensacola State College to satellite campuses

Unique Insights

* No appetite for adding a gas tax; not politically viable

e 32305 zip code has the highest poverty rate dueto lack of resources in this area
e Biking in Pensacola is near impossible

e Strengthen relationship with logal business partners

O Idea that local businesses (hospitals, hotels, restaurants) buy bus passes for employees

Move away from large buses: In some areas;provide smaller, more efficient options



ECAT: CAMPAIGN PRINT MATERIALS

Onboard Posters




Handouts







Meeting Signage
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Appendix D - Public Involvement Plan Survey Results
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Phase | Survey Results

Thank you for participating in our survey. The survey will take approximately 5 minutes to complete.

Due to COVID-19 there have been several changes made to ECAT services. Please respond based on your
ridership experience prior to the current pandemic.

Any personal information identified in this survey will remain strictly confi ial and will never be sold

or shared.

If you have questions, concerns, or other comments that you wou
please email us at www.YourEscambiaTransit.com.

tside of this survey,

Figure 84 | Question 1 Results

Whatisy nder?

100

80 -

70

60 -

50 -

20

10

Female Male Other Prefer Not to Answer
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Figure 85 | Question 2 Results

45

Transit Development Plan, 2022-2031

How old are you?

40

35

30

25

20

15

10

0 I

Under 18 18-24

Figure 86 | Question 3 Result

120
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Figure 87 | Question 4 Results

70

60

50

40

30

20

10

Figure 88 | Question 5 Result

120

100

80

60

40

20

Which of the following categories best describes your
employment status?

Employed, Employed

Student Disabled, not

working full- working part- employed, able to work
time looking for
work

What is yoS§

cragde household income?

$0-$24,999 $25,000-549,999 $50,000-$74,999 $75,000-$99,999 $100,000 and up
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Figure 89 | Question 6 Results

What Type of Resident are You?

180

160

140 +

120 -

100 -+

60

40 A

20 -

Tourist

Permanent

Figure 90 | Question 7 Result

How ofte mbia*County Area Transit?
70

60

50 A

30 -

20 ~

Every day Two or three times  Once a week Once a month | don't ride
a week Escambia County
Area Transit
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Figure 91 | Question 8 Results

What is the purpose of your most common transit trip?

80

70

60 -

50 -

40 ~

20 ~

10 ~

Work School Recreational

Figure 92 | Question 9 Result

jde €scambia County Area
Pse the clOsest, best reason]
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Other Responses

e Visually Impaired
e No Car/Don’t Drive (x4)
e Medical Reasons
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Figure 93 | Question 10 Results

What route(s) do you use most frequently? [Check up to 3]
B Route 66 - NAVY FEDERAL

M Route 64 - BEACH JUMPER

“MICHIGAN / AIRPORT

- PENSACOLA BEACH

e 59A - NAS / AIRPORT

Route 58 - DOWNTOWN / VA CLINIC

/ BLUE ANGEL
Route 57 - NATTC / CORRY /

OWNTOWN
ute 55 - PACE / BARRANCAS /

GULF BEACH HWY
B Route 52 - CORDOVA MALL / PSC

M Route 51 - OLD PALAFOX

Routes W Route 50 - HIGHWAY 29

M Route 48 - BAPTIST

HOSPITAL/DOWNTOWN
Route 47 - MONTCLAIR / PINE

FOREST
W Route 45 - DAVIS HWY / W FL HOSP

W Route 44 - CERVANTES / T STREET /

DOWNTOWN
B Route 43 - UWF / PSC / SCENIC

HEIGHTS
H Route 41 - EAST PENSACOLA

HEIGHTS
W Route 32 - 9TH AVE / DOWNTOWN

B Route 31 - CORDOVA MALL / 12TH

AVE

B Route 2 - CERVANTES/MYRTLE
GROVE

W Route 1 - PINE FOREST/MOBILE

HWY
B Answer Choices
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Figure 94 | Question 11 Results

After you get off the bus, how long will it take you to get

to your destination?
90
80
70

60
50
40
30

20

10

0 T T
0-10 minutes 10-20 minutes 20-30 minuté utes Over 50
minutes

Figure 95 | Question 12 Resu

| destination?
140

120 -~

100 -~

80 -

60 -

40

I I

Walk Bike Carpool Taxi/Uber/Lyft Other (please
specify)

262



Transit Development Plan, 2022-2031

Figure 96 | Question 13 Results

Rate your experience on the following features

Overall Experience P

Hours of Service (Early, late, weekend service) —
Bus Operator Performance F

Customer Service (Operator and Employee Helpfulness)

Bus Stop Amenities (Bench, Shelter, Shade, ect.)

Bus Cleanliness

Destination Proximity (Is the stop close to your destination)
Bus Frequency ( Time between bu

Bus Reliability (On-time, predictable, ect!

10 20 30 40 50 60 70

B Poor MW Very Poor

Table 40 | Question 14 Res

Your feedback is important to this process. In your own words, how can we make Escambia County Area
Transit work better for you?
Responses

overed bus stops, more bus stops, more routes. Nicer drivers.
Be epenfon all holidays
drivers to act professionally.
Need later buses, especially around holidays. Disabled and cant get out alot....til
later in the day.
A bus down 9 mile road to the Bap. Drs. And one the goes to the Escambia clinic .
5 Long walk for handi apped, heart folks, longer to get back on bus. Some times
buses need to stop onvorners on Old Palafox.
During this plandemic bring the buses out of the modified schedule and return them
back to normal. Extend the schedules into later in the night. Make it to where more
6 people can actually sit on the bus and eliminate the masks. Just bring the busses
back to normal. All employees need to be taught better people skills bus drivers
AND employees inside the terminal.

Respondel
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Your feedback is important to this process. In your own words, how can we make Escambia County Area

Transit work better for you?

Responses

Respondents

| feel like one big step would be to have an app that is for our transit and activity is
updated in real time with the delays they face.

7
In a prefect world, a tracker for each bus (like Uber an ft has for their cabs)
would be the best. That kind of information on the b ould be Killer.

Please add, at minimum, to additional trips to andfrom century also, at minimum,

8 please add two additional stops in Century. Oné of these trips should leave the
Pensacola station at 10:00 p.m. We need a stop at highway 29 & Green Street and
highway 29 & cr4

9 Increase the bus route there is too ma’rts of the city tr‘bus doesn't run to.

10 Stops on both sides of the street.

11 Run more often and operate on SWay

12 More amenities for bus stops, ensure drivers enable their GPS for DoubleMap

13 Make the every two hour reutes every ho

14 First, you reaII_y nefad to hire b_ette.r drivers. No one we_mts to be physically jerked
around the entire trip! They drive like they're in‘an Audi. Very uncomfortable

15 Drivers feel as We level of customer service is very
poor.

16 The Fish House

17 Run24 Hdirs | A \

18 Pleasefput up morefbenches andrun the buses regularly. Please.

19 Longer h (o) rati

20

| use,the busitracker a lot and most of the busses they are not working! | would like
to'see busses rumlater times! And see the busses back to normal schedules

a nice experience on the bus since Mr. Earnest used to ride the run

21 s in the evenings and being in North Escambia the bus is really now
all it barely runs three times a day and either | have to sit in town all
ay for a cab or something
22 Latenhours and Sundays
23 Please keep up tge great work with social distancing thru covid.
Whats is needed is commuter rail. This will help ecat keep the buss running faster
24 and in smaller routes . The rail service would be more for up town or downtown for
the cross of the County.
25 Closer bus stops in other places.
26 More frequency, the Holiday schedule/weekend schedule makes it harder to
connect with other routes with leaving home 5hrs early.
27 Its working ok for me
28 More frequent routes
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Your feedback is important to this process. In your own words, how can we make Escambia County Area

Transit work better for you?

Respondents Responses

29 More buses or better routes..from my home to downtown doctor, takes 2 buses and
approx. 3 hrs..

30 Frequency, and better stop areas.

| think to improve ECAT services there need to be bus ice until midnight for
31 people who work Monday- Saturday every hour an re also needs to be service
on Sunday's every 2 hours
I would like there to be audimated stop announéements, As a vision impaired
person, these would be very helpful. Bus drivers do their best to announce the stop
I need but havint the announcements, | wouldn't have to worky about the driver
forgetting to let me know when we are at my stop. Some buses,have these audible

stop announcements, but most timesfthe system is not working:” This is my only
32 request.

Over all, | appreciate the bus‘service and most times, the drivers are very
professional and helpful.

Better hours of operation onwee S, ns less frequently which is
inconvenient fo kers
34 Run normal @gain
On a trip sk, cigar in mouth, still smoking, person got on
. Hard to complain when the driver is so we'll

| was about a mile from the drugstore where the

33

35

I'live at'Fairfield"Manor Apts., located on the corner of Palafox & Herman...Going to
the Center lxide the'60 or 51 to transfer to the 55 to Warrington...On the way back
home | wish that the 50 or 51 would change its route to North on "L" turn on
Herman to Palofox St. , instead of when it leaves the Center going to Fairfield

36 turning North on Palafox. There are never any riders at this bus-stop, nor any
getting off but myself. Then | have to walk a long distance to my apartment
complex...In the winter it is dark by that time , and is very scary walking
alone’..Please change this route. | depend heavily on the transit system to get
back and forth to work...l carry a monthly senior pass....Thank you

37 More frequent service, 20minutes.

38 Nothing at this time

39 Hours change later for regular routes, and friendly customer service.

40 More benches, please. Everywhere.

41 Please put the Route 4.1 buses back into service! | live on Scenic Hwy. and | work
downtown, and | need it to get to work!

42 More service more frequently

43 ECAT should be abolished. Waste of tax money.
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Your feedback is important to this process. In your own words, how can we make Escambia County Area
Transit work better for you?

Respondents Responses

The customer service of most bus operators are very rude and horrible. The
frequency of buses is very bad there, there needs to be improvement as well as
they need to put all benches and shelters back on every bus stop. It is extremely

hard to get the bus now because of COVID-19 becaus
though it's free it is always bad experience getting ¢
44 route and you wait almost 2 hours for another bu
attitude the whole time. The bus drivers gener like to put the lift down for
any customers which makes it very hard with a disability like me. The
bus system does not run past 4:00 even topped at 5:00 which
is terrible because most people get off have later bus

f limited seated, even
ctions to get to another
s dealing with the operators

45 Let the buses be running til 9pm

46 So far so good.
47 | would like to eventually see them go 2
Having the extra buses re ‘ to wait too much. Let riders do a
48 . ) )
round trip or not be strict
49 At the time prior to covid t g,to change other than clean the buses

more frequently like you do

50

this®
Make'it to where masks are OPTIONAL for passengers, also extending hours for
51 every day of the week including weekends. And take us off this current modified
schedule it's not doing any good for a lot of people
52 Sometimes they be late
53 Need more routes downtown from my location..3 buses and 2 to 3 hours is terrible..
54 Run seven days a week more shade and benches
55 Why doesn’t ECAT buy smaller buses to run on the routes. | have never seen a full
bus. It would save on gas and save money for ECAT.
56 Later service, more frequency. More direct route
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Your feedback is important to this process. In your own words, how can we make Escambia County Area
Transit work better for you?

Respondents Responses
Mask should be required and the driver should keep them stocked, the should be

2 more benches at stops

58 Some drivers are very rude

59 Earlier and later hours and more frequency. l
Get New buses , your bus system is outdated and péed more energy efficient bud.
All COVID 19 relief money make us of it and buyome more energy effective bus.

60 Hire more white people the whole county drivers are mostly black .| wonder what
that ratio is? Keep catering and waste spending on this'bloated bus system is a
joke.
I’'m profoundly deaf and need to read lips'or have other form mmunication. |

61 mean | can hear but may not under, d or whatever. Stepping back 6
feet in order to read lips would hel to call customer service for
help and | couldn’t get through at tim

62 Morg routes, more benches and covers‘at bus stops, and going back to regular
service.

63 itis ok & A . A

64 Longer hours

65 Back to regulaM

66 Run on time
More ev . A lot of people need evening transportation and

67 have t y thgy don't have to get to or from work because
ofnob Id be nice to go to church but there are no buses to
get there.

68 We need the routes more often

69 mndeﬁul job yall doing

70 Presently itis working good.

71 ”More cleanl.

72 More services

73 WOur

74 More buses and run longer

75 More buses on routes.

76 Could have a better network of transportation that would reduce overall travel time.

77 More frequent trips
more covered benches

78
better wifi
Thank you for providing service during this pandemic!!and thanks for making it free

79 to your riders!!!! Wish the rides were more frequent, but those are for my own
selfish reasons. Keep up the excellent work!!
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Your feedback is important to this process. In your own words, how can we make Escambia County Area

Transit work better for you?

Respondents Responses
By allowing more disabled citizens and riders to use the bus ( for example, more

80 wheelchair bound accessibility on board the bus)
81 More schedules for route 58 to and from VA.
I've lived in other countries and cities across the world ow about Pensacola
82 setup to the 21st Century and get a lightrail going... s move Northwest Florida
into the 21st century and connect the Gulf Coast
83 Nicer buses and special summer tourists buss ed for the beach etc. Good
marketing
84 Bring back later bus lines. 10 pm would
85 More routes. More times.
Secure funding for more frequenc , longer service hours on
86 nights, weekends, more routes for s, better updating on website,
social media
87 More benches, more then
88 More frequency, later holrs <
89 Homeless ride help more r service and timely service
communication
Not all bus stop provide shade. Some bus stops (commissary in
ot bother lowering the bus for elderly people. The
90 ing or asking for change at Rosa Parks lobby was
t times. Sometimes the Customer Service
yrong information. But, overall, ECAT is a reliable
91 the stops that don’t have them. Some people walk awhile to get to
d Want to sit and relax while they wait for the bus.
92 Have it g the way down 29 to west Roberts rd/ 91/2 mile.
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Figure 97 | Question 15 Results

How would you prefer to receive future ECAT information and/or
updates?

50.00%
45.00% -
40.00% -
35.00% -
30.00% -
25.00% -
20.00% -
15.00% -
10.00% -
5.00% -
0.00% -

ECAT website

Table 41 | Question 16 Resulig

Thank you for your time. If you’d like to stay in touch, please provide your email and or phone

number. Your email and phone number will associated from your survey. (Existing Riders)
Respondents | Email: Phone Number:

Confidential
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Figure 98 | Question 17 Results

How would you prefer to receive future ECAT information and/or
updates?

O KB N W B~ 00O N 00 O

Postal Mail ECAT website

Table 42 | Question 18 Results

N
While this survey is for current riders, there will be opportunities soon for potential riders to

provide their input, and this process needs your thoughts at that time. Please provide your contact
information so we can help keep you up to date with this process. Your email and phone number
will be dis-associated from your survey.

Respondents \ Email: Phone Number:

Confidenti
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Phase Il Survey Results

Thank you for taking this survey. It will take approximately 10 minutes for you to complete. Any personal
information identified in this survey will remain strictly confidential and will never be sold or shared.

If you have questions, concerns, or other comments that you would like to provide outside of this survey,
please email us at ECAT@myescambia.com

Figure 99 | Question 1 Results

What type of resident or visitor are
700

600 -

500 -

400 -

300

200 -

100 -~

Seasonal Tourist

271



Transit Development Plan, 2022-2031

Figure 100 | Question 2 Results

Where do you live?
250

200 -
150 -
100 -
50 - I I
0 . I l l
. )

Other:

e Wedgewood
e Navarre X2
e PaceX5
e Milton X2
Beulah

Gonzalez
e Brownsville

e Garcon Point

e Montclair

e East Hill

e Cantonment X8
e Pleasant Grove
e Beulah

e Perdido Key
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e Wedgewood
e North of 10 Mile
e Century

Table 43 | Question 3 Results

Responae Respo e
1 | live here
2 NA
&) Live here
4 N/A
5 Resident
6 Pensacola, Florida
7 Ark
8 | live in Pensacola
9 I'm a permanent resident
10 Muskego, Wisconsin
11 N/A
12 permanent resident
13 Resident
14 reside
15
16
17
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Figure 101 | Question 4 Results

During your visit, did you ride ECAT?
16

14

12

10

Yes

Table 44 | Question 5 Results

Respondents Responses

1 Havingghe later.
It's a nice ou ¥ wish 61 ran every 15 to 30 minutes until the
e Island Trolley was my favorite mode of transportation in
gh | was treated very poorly by a guy dressed like a bus
e was Security. Basically he got onto me all because |
icturesiof my journey on Route 61 Pensacola Beach. | didn't get

that's when he said it was illegal so when | got home | filed a
omplaint and was told it was not illegal by somebody in
ent. my pics are personal use
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Figure 102 | Question 6 Results

What is one change to the system that would need to be
made for you to ride the bus?

O Rr N W b U1 O

e Stop wasting $10

m*******

o Alloft

fr¥xkxktx |ike eight crackheads you worthless
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Figure 103 | Question 7 Results

Which route/corridor would you like higher frequency, i.e.
less time between buses? Select one.

Other (please specify)

Beach Trolley (Seasonal)

UWEF Trolley

Route 63: Michigan Ave | Pensacola Int’l Airport
Route 61: Pensacola Beach

Route 60: Century

Route 59 Express*: Corry Station | NAS...

Route 59A*: Naval Air Technical Training Center...

Route 58*: Corry Station | Naval Hospita
Route 55: Pace Blvd | Warrington

Route 52: Cordova Mall | Pensacola ollege

ast Pensacola Heights
Route 32: 9th Avenue | Downtown
Route 31: Cordova Mall | 12th Avenue
Route 2: Brownsville | Myrtle Grove

Route 1: Oakcrest | Cerny Heights
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Figure 104 | Question 8 Results

What new area should ECAT extend transit service to ?
Select one.

4.5

3.5

2.5

1.5

0.5

O T T
Milton Pace Orange Be

Other (please
specify)

Other:
e Perdido Key
e Beulah
e Perdido and Innera

Table 45 | Question 9 Results

What is one change to the system that would need to be made for you to ride the bus?
(Visitors)
Respondents

Responses

A clearly marked bus stops. When they tried the route to Perdido a few years
go, the went right past me when | was standing where | was told to.
Pirector Tonya resign from her position.

2

3 Cleanliness

4 1. Better bus shelters and street signage with arrival times at the stop.

5 | would like its assets sold off and rebated back to the taxpayers at the rate
by which they're taxed.
EASY Online information on bus routes and location of buses on the route. |

6 experienced about a 5 minute deviation on the times a bus was supposed to
be at each stop, while previously living in Minneapolis, MN. Even during
snow storms.

7 frequency is key concern
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What is one change to the system that would need to be made for you to ride the bus?

Respondents Responses

To stop ferrying around crackheads and taking my money we don't need a

8 mass transit system cuz like eight or nine f****** people use it and it's eating
into my taxes and my money for someone that doesn't work

9 None

10 Better clientele

11 More route with later service more pay to the bus dri safe sites to what
in the bus

Figure 105 | Question 10 Results

How often do you ride T?

400

350

300

250

200

150

100

50

Once a week Once amonth | don't ride ECAT
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Figure 106] Question 11 Results

What is your most common trip regardless of
transportation mode?

200
180
160
140
120
100
80
60
40
20
0 |
Traveling Traveling Medical ¥tion  Other (please
to/from work to/from school specify)

Other:

e Medical and Shopping
e Travel where | need
e Downtown
e Shopping
Church

Provide tra

e N/a
o Feeding feral cats
e Church

e ECAT is my source of transportation from work, school and recreation. Everything
e If my car breaks down, then | have to ride the bus

e Church

e To church

e Travel across town when personal vehicle is unavailable
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Figure 107| Question 12 Results

What time of day do you normally take this trip?
300

250

200

150

100

50

7pmto  Late Night
) (12am to 4am)

Early Morning Morning (7am Afternoon
(4am to 7am) to 12pm) pm to 5p

Figure 108 | Question 13 Results

For this trip,

If not from one @

0 20 40 60 80 100

280



Other:

Transit Development Plan, 2022-2031

Gulf Breeze Proper

Olive Road Carlisle subdivision
Blue angels and 98

Beulah

Davis Hwy

Pace

Navy Hospital Area

Beulah nine mile Road

| worked downtown for 38 years & never saw a handful of pe uses. Maybe use the
“Community Transportation” vans should be incorp

smaller grops/routes.

d into provi ransportation to

Warrington
Pace
Myrtle Grove Area

Not sure which zone I’'m in. Need to s
Home

Montclair area

N/A
Home

Langley and Leesw
Florida state line
Brownsville

t the graphics here, Say I, starting from 15 & Bobe St.

Dog Track
Brentwood Area

Myrtle Grove

Timberlake

20" Avenue and Lakeview

Beulah

Pensacola State College main campus

281



Transit Development Plan, 2022-2031

Figure 109 | Question 14 Results

For this trip, what zone are you traveling TO? Travel Zone
Map

If not in one of these zones,...
Zone 11
Zone 10
Zone 9
Zone 8
Zone 7
Zone 6

Zone 5
Zone 4
Zone 3

Zone 2

Zone 1

100

Other:

e Not sure of the zone, b ital and doctor offices
e Sacred Heart
e Davis Hwy

e Milton

ment area 9 mil

e Warrington
e Different zones
e Sacred Heart Hospital

e Work
e Mall area
e Church

e Florida Line

e | goto more than one zone as most people do
e Sacred heart hospital

e 32503
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e Beach trolley but canceled

e Target on Bayou

e Again, not being able to see your graphics, to Publix East Hill at 12" and Cervantes, Publix by
Cordova, and to Walmart on Creighton , and to the downtown library: to doctors in the area of
Sacred Heart Hospital and to CVS Pharmacies at 9" and Fairfield and at 9" and Creighton

o  Walmart Blue Angel, NAS shopping mall and or Cordova Mall

e Mobile hwy

e Loop

e Downtown Pensacola

e It varies daily based on calls
e No

e Davis Hwy

e Brentwood area

e Fairfield and 90 West

e Saufley field base

e Mccoy dr.

e Walmart 9™ and Creighton
e Ecat station transfer another bus

Figure 110| Question 15 Result

For this tri imate travel time?
120

100 -

80

60 -

40

20
..l

Lessthan 5 5 to 10 minutes 11to 15 16 to 20 21to 30 Greater than
minutes minutes minutes minutes 30 minutes
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Figure 111 |Question 16 Results

300

250

200

150

100

50
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What is your mode of transportation for this trip?

Bus X 14
Personal car or ins ce paid transportation

Bus or ride in cars

Car/family m
A Friend

C

Was getting a ride to work nights

| use your bus, my only transportation
Ecat bus

Ecct X2

My mother drives me

BUS!! COME ON, THIS IS STUPID
Company Vehicle

284



Transit Development Plan, 2022-2031

e Transportation

e Ride from friend

e Friend drives me or | ride bus

e Bustill I have to walk

e Ride with parent

e B

e Personal vehicle now, maybe other later

e Neighbor

e Taxi

e | use community transportation
e Bud

e Other people

e Other driver

e Public Transportation

Figure 112 | Question 17 Results

Why are you not usi

120
100
80
60
40 -~
N l
0 1 T T T
There is not t ldonot My travel 1do not feel The bus does  Other
a route/stop aro stop understand time would saferiding notcome (please
near where | near where| the ECAT be too long transit frequently specify)
start my trip end my trip system enough
Other:

e Bus stop too far from home

e | use ECAT for these trips

o |ride ECAT

e Overnight trips 10pm until 6am
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Use ecat

No need

All of the answers are correct except | don’t feel safe

| like go when | want too. I’'m and independent person

| live outside of the county

| do ride the bus as well as walking

Don’t have the money cause | am in a wheel chair

| do use ecat

Our bus routes suck and take forever to get anywhere in town

There is only one trip a day servicing north escambia

Personal car

There are no canopies to cover the area where | would sit. No canopies to protect from the rain
and wind. This area is in the dark ages not to have these. Please install them everywhere. It’s the
humane thing you can do. Thank you

Declining health and lack of funds for a tacie will soon‘require changes in my transportation mode
Unprofessional employees

Riding mass transit does not fit my occupation

The driver looks at me funny when | ask to get off at Mars

| feel too old

| do use it

Because of the covid 19

When do they go back to regular schedule

N/A

| use my car

Waste of my tax money

It isc€heaper to drive my car short distance

Dueto the covid

| have a'car

| cannot carry needed supplies on buses

| ride the bus

| like things on my time.

Why no multiple choice? The bus didn’t come often enough, travel time can take long time, the
bus stops way to early

There is no direct route

Hard to carry groceries on bus

Too short of a trip...5 blocks

Not enough seats on the bus

Ecct
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Currently there is a stay wait which would make me late for my class at 8 & 9

| do ride ECAT

No need

Have a car

| own a car

Everything on this list are needed changes. Good public transportation is an important service
All of the above

Not accustomed to riding

The bus service is inadequate to meet my needs in both frequency and location of
pickup/departure locations

Using ecat

| don’t get off work until 6, get to stop at 6:30 and theré are no busses at that time

Waste of tax payers money

| do take the bus

Bus driver to personal

Not safe, no bus, too long, not convenient, mask requirement

| have a vehicle and don’t need to use ECAT

No bus stop near enough to my home (Ithave mobility iSsues), my travel time would be too long
(I have fibromyalgia and sometimes | suddenlydfarrive at a brick wall of exhaustion and pain and
have to be home THEN. (lguess that qualifies as the bus not coming often enough?)

Personal vehicle

| have a car

Every two hours

Easier to drive

Bus is aaasted money.

Freg@ently need to go'several places during the day

Have own transportation

Have to'cross 4+ lanes of traffic either way to get to stop. Have trouble walking, so usually just go
to dollar store

No stop near me during covid

Why should | if | have my own transportation

Ecct wont answer

Didn’t know Escambia County had a transit system

Bus

See 9 above

| usually use ECAT

Hauling home rehab materials

The bus does not run at the times | need
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e Ownacar

e | drive my child to school

e (Can’tcarry lumber on ECAT
e |haveacar

e N/A

e |douse ECAT

e Major reason would be convenience. Too cold out... Private ride. Too h
e N/a

out...private ride

Figure 113 | Question 18 Results

What is one change to the system that dneedtob

made for you ride the 4

e | will not be swer until Bay Bridge has reopened

e Nocar

o All of the answers except not changes are correct

e | can’treally say, since | drive myself

e For people like me who is in a wheel chair or special needs could ride free without having a
disability around ADA card

e Was rough due to routes every two hours. But not it is better with frequent trips

e Friendlier staff

e People not waiting to ride the bus being kept from loitering at bus stops

e lattes, heavy horsdevours
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Discontinue

Create EXPRESS ROUTES and tie to LOCAL ROTES. To be practical, ECAT needs to SHORTEN TRAVEL
TIMES

More routes

Closer pickups

Bad foot bus stop to faraway

Cheaper fares

Smaller vehicles would save money

Route frequency, longer hours

Either fixing the stay or getting more drivers

Cut out ECAT use Uber instead

All of the above

Safety and cleanliness

Bus to enter back of Cordova mall

Everything on that list are needed changes. | would ride the bus everything if Escambia County
had great public transportation system,

| don’t want EACT TO BE IN OUR AREA = Cantonment!

People who use pay to ride bus not the peaple wha don’tyuse it pay for it

Run later in the evening

Shut it down no one ridesqit

Get drivers to stop at railroad crossings when they are in class c type vehicles

Buses run later

Possibly later run times for ceftain areas'and more stops

Time 800

The firstfour itemswould be'a good start

Lessdbums, drugies and crazy folks riding all day just for fun

Covered bus stops, more of them, more frequent stops and more routes

A stop neanme. | saw your map and it had a stop at Mesquite and Blue Angle. | have lived hear
for 30 yearsinoybus stop. The nearest to me is too far to walk. | am a senior citizen and can’t walk
that far.

Regular schedule

Close and put out of business

Longer run times

| do ride but infrequently

Go into mall, Walmart, etc.

No fee tv

Pick up time

Would need to feel safe as a single female rider
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Ecat needs to start adding light rail so they can improve smaller buss routes that run more
frequently

I am going for groceries or. Home repair items none of which can be done by using a bus

Light rail from 9 mile to downtown

Make bus stops near a business that you could wait inside, especially after dark

I’'m open to the bus, | just drive because of the flexibility

My bus was Route 41. Please restart one that goes to the East end of Cervantes.
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Figure 114 | Question 19 Results

Which route/corridor would you like higher frequency, i.e.
less time between buses? Select one.

Other (please specify)

Beach Trolley (Seasonal)

UWEF Trolley

Route 63: Michigan Ave | Pensacola Int’l Airport

Route 61: Pensacola Beach

Route 60: Century

Route 59 Express*: Corry Station | NAS...

Route 59A*: Naval Air Technical Training...
Route 58*: Corry Station | Naval Hospital
Route 55: Pace Blvd | Warrington

Route 52: Cordova Mall | Pensacgla

Route 32: 9th Avenue | Downtown

Route 31: Cordova Mall | 12th Avenue
Route 2: Brownsville | Myrtle Grove

Route 1: Oakcrest | Cerny Heights

Other:

291



Transit Development Plan, 2022-2031

e AllIX3

e Massachusetts Ave

e Bauer Rd | Perdido Key

e The old way every 30 minutes

e Myrtle Grove to W. on Mobile Hwy
e Gulf breeze hospital

Figure 115 | Question 20 Results

What new area should ECAT extend transit s
Select one.
80

70

60

50

40

30

20

10

Add Other (please
specify)

Milton Pac

Beulah, Wes
e Pace/Milton
e Beulah x4

e Cantonment 9 mile east

e To Scenic Hwy/East Pensacola Heights
e North end of escambia

e North Pensacola

e Pensacola Beach

e Beulah nine mile road

e Molino x2
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Cantonment x 5

New Warrington rd, old corry

West Pensacola not perdido key but west of blue angel
Closer to neighborhood street

Outlying subdivisions

Scenic Hwy area. | used Route 41 before it was discontinued
Nine mile Road

West Pensacola

Route 50

Noceville/Defuniak Springs/Ponce De Leon

| live on Scenic Hwy. Please make a stop at Cervantes ne rry Ave. st
| don’t know — not familiar with these areas
Winndixie

Further north

Na

None

Blue Angel to the Fresenius dialysis cli
West Pensacola
Nine mile road
Davis Highway Area
Gonzales
Not sure
None, increase freque
Does not pertai

Pine Forest area
Actually, | think bus services should be eliminated
Creighton and Lanier

Nine mile

More thorough coverage within Escambia County
98 & airport rd

292 west of Fairfield Dr

9 Mile Rd area

Detroit blvd and nine mile road
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e Nfcu

e Beulah area

e Cantonment kingsfield/297a

e Westside

e 10 mile road

e | don’t know — not familiar with these areas
e Downtown

e Gulf Breeze
e Down Creighton’s Road, Down Lanely in Pensacola
e Pensacola

e NAVAL AIR STATION, SURROUNDING OFFICE PARKS, EAST PENSACOL ™ & 20T AV) AND
OUTER SUBURBS

Table 46 | Question 21 Results

What additional improvements would you like to make to the ECAT system?
Respondents

—_—

Sunday service

O 0N~ WIN

14 into my neighborhood 50 year of family and friends riding, we still
walk a long way to and from the stop.

15 More frequent trips

16 Make everyone where Mask not pick and choog,e who and bus 'drivers
personalities are angry and awful and only 10 riders due to covid-19

17 Fewer transfers for short distances

18 go back to normal service times

19 N/a

20 Drequency
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

21 Longer Buses
| would like to see buses become a viable alternative to personal cars.

22 More stops, more frequency, more routes, smaller buses to allow for
increased routes and stops.

23 Better guides

24 That i can't truly elaborate on, since i don't use ECAT

25 Come outside the county LLP a
The management of Ecat needs some new fac new ideas. They

26 need more advertising- still a lot of people th they have a route
to Gulf Breeze and the beach area...

27 Drivers using the microphone

28 Benches at all stops

29 Buses on time and more routes t

30 New routes.

31 If u could run on Sunday would be gre ell and there are people who
work on Sunday such a Mozley

32 More coverage general

33 None needed in my opini

34 | do not know.

35 Update to

36 branches

37

38 ke an Uber or a taxi instead of running buses

stly under used all day long
39 or weather shelters at bus stops, weather makes these a
pecially for rainy days. More seating and covered stops
40
better connected routs. Less time to wait on the next bus

41 access to Pensacola zbrach from down twin.

42 Better time accuracy on pick up time.
Ease of payment. Exact change hard to come by since my trips are

43 sometimres irregularly spaced. Service to Nortjpointe/\Westpointe
Retirement Community's.

a4 Utilize park and rigle at large pgrking lots, speed up travel, have stops
between intersections, be on time

45 N/A

46 X

295



Transit Development Plan, 2022-2031

What additional improvements would you like to make to the ECAT system?

Respondents Responses

Move the bus stop benches back off the sidewalks. Most have been

47 installed diagonally with one end on the sidewalk. Baby stroller can’t get by
on the sidewalk on two of them near UWF.
48 Increase frequency of routes
Each bus stop should be required to have an awning, canopy etc to protect
49 . . .
riders while they wait for the bus.
50 None at all
51 Assistance for handicapped people.
52 Re-visit your hiring practices.
58 New buses
Highly visible stop areas and that's all think o to sug at this time
54 . ;
More accessible and easily underst
55 More efficient routes
56 Afternoons
57 Express route
58 Shorter time on bus
You need to make routes Il center. | used to work
there and I've talked to so who wish there was a route to
59 this area. Addltlonally, rout will cut back on

traffic/emissio unlty to increase ECAT'’s cash flow, and

s opportunity. Do you not want more

edule pickups and view routes. This will allow riders a
here the bus is and the drivers to know where to pick up riders

5 on the bus for the kids

It to'come by more

69 Easier to read brochure
70 Continue to do the wonderful job yall do
71 | would like to see busses run later, bus tracker, Friendly driver
Don't make all of us pay more gas taxes when we're not serviced by ecat!
72 . . -
We can't use the system, but are paying for it.
73 Areas for bus to stop without blocking traffic
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

The Covid restrictions led to more crowded busses.

The route(s) from home to work do not mesh with an 8 to 5 schedule.
74 (Coming from w Hwy 98 to downtown)

Also no way for my high school kid to get home from PHS to w Hwy 98 in a
timely way. It can be done but it would take longer t

75 Cleaner and safer

76 I

77 Privatize it

78 Better communication

79 Sn_1a||er, more efficient buses since t are never more th few people
riding.

80 None

81 Simple understanding of the bus tim

82 Help on and off bus.

83 Coming ever hrs.

84 Saturday service to Scen

85 Dunno

86
87

Add more b

88

89 o uses, longer run times (buses running til like 10 or 11 pm)
90
91
92 itting arrangements, cleaner facilities, safety/enforce rules and add

ere the stops are at least a block away. | count 2 blocks between
here are stops that aren't wheelchair accessible. (All along Rt 31,
93 RT 63, 42,, 41,45). No there are routes where the stops are too far apart or
just not there. There is a 63 inbound stop on East Airport after Davis Hwy
but nothing closer than the stop at the Hilton Garden Inn.stop. My dentist is
on Garden Gate Circle and | have to take a Lyft because there is nothing
but dirt from that stop to Davis Hwy.

94 Bring service to our area

95 Keep the cost for seniors down. Senior seats are always filled with young
people.

96 Add more bus benches and more buses.

97 Have buses run more frequently
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

98 Route 50

99 Increase how long the bus runs for more hours.

100 More routes

101 none

102 Higher frequency of rides, expand service area

103 | don’t knov_v enough about the system, routes and ti to make a
suggested improvement.

104 None

105 More frequently, additional stops in neighbo t the main roads.
Minimal waking and/or carrying stuff bac

106 Cheaper fares and more benches aro

107 Smaller buses would allow for mor

108 none

109 Shuttle from transit station to work

110 Added security to bus s i

111 The .system' is terrible an ot be riding your sad
public transit.

112 New Buses

113 It would be : elters at the bus stops on gulf Beach

124

125

Priority lanes.

208



Transit Development Plan, 2022-2031

What additional improvements would you like to make to the ECAT system?

Respondents Responses

Focus on downtown areas and the beach. Areas where the bus should be a
primary transportation made. This will require reliable and frequent service.
Clear route information and low cost. Downtown routes should be free at
first until ridership shows a strong and consistent demand. Look to Cities

126 like Tampa for their transit examples. They have diverse options with
beyond excellent bus service. Extremely easy to hope on and off, very
frequent pick up and low to no cost. They are growi wly. Working in
small areas and expanding. The street car is a go

127 Smaller buses and use of van type vehicles.

128 More kind drivers

129 Smaller. Uses electric
Schedule express routes with local ro to express
route, followed by express route, e

130 express rpute to_ destination. It ime significantly and
improve ridership.

Having WIFI where one would also help.

131 Better times

132 cleaner buses

133 Special section for people

134 None

135 Get mor

136 Have by Uber and cut ECAT out

137 ° > system work better by not having to go to a

atch another bus

138 at this time.

139 putes, more benches.

14 downtown. Expand Service Area

141 up stops at all dialysis clinics

142 ight routes for people who work late at night would be a plus.
puses, stop covering the windows ( if someone was in need there’s

143 y fir someone outside the bus to see. It’s like having heavy tinted
windows in a car

144 More routes

145 More frequent pick ups, more stops outside the core, & more transfer hubs.
More stops with rain protection and more rush hour routes for workers...and
remembering even the west side pays taxes for services. Why can navy

146 people not take a route to the airport? Why can west side single parents not
have transportation to jobs? We need safer, lighted, covered stops in all
areas.

147 Expand routes and increase availability

148 Non
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

149 More shelters

150 More express type routes

151 i

152 Route times

153 Friendly Customer service. Bus drivers are rude.

154 Expand to more areas pf the city more frequent tri hich could lessen the
amount of people per ride.
Driver Attitude and Some of them don't know. They all need to

155 learn the routes. They give you the wrong Bring back the
route guides.

156 More buses

157 More route

158 Get rid of the rude drivers. You kn

159 Greater service area

160 Na

161 Public transportation is s nrich the area it's serving.

162 Covered bench seats

163 Easier transfer

164

165 as it is booming with new businesses.

166

167

168

And making sure drivers are pulling to the curb for

et on the bus properly and safely. And let drivers know not
arly at'the bus stop. Sometimes they come too early and
iss their trip

169 anta Rosa County! Would love to use public transportation!
170 nection between Pine Forest Road and Highway 29

171 ous stops on Brent lane and later hours

172 Later hours

173 More covered areas away from inclement weather

174 Service to outlying areas of Escambia county off of Kingsfield road
175 Keep the dangerous low life’s off the bus!

176 Not sure

177 New buses

178 Increase frequency of existing routes.

179 ldk

180 None
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

181 Modernize with easy online ways to learn about, use, and pay for ECAT.
permanent, dedicated funding through gas tax revenues. BCC needs to stop

182 trying to remove the needed funding.

183 Later times as | work at 10pm. | have to wait 3 hrs...even before my shift
starts

184 More benches with protection from rain. Decrease travel time. Additional
stops.

185 None

186 Pick up mobile

187 Frequency.

188 Get rid of unused routes

189 More stops further north

190 More available routs

191 See answer fro #11

192 Travel time

193 elimination of this

194 More benches

195 Later hours at night from

196

197

198

199

200
20

More routes from airport. Connectors to santa rosa or orange beach.

206 Bus driver the puck and choose we all are customer
Increasing frequency of buses coming every 20 minutes on main routes
207 such as Brent lane and palafox/29 Fairfield and w street,Gulf Beach hwy
and Barancas,Scenic Hwy as well as nine mile.
208 Clean bathrooms with soap and paper towels
209 More PR
210 Less travel time shelter
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

| used to work with people that had to catch a bus around 10 or 12 to be at
work by 3. That is unsat. Make it more convenient for the people that work.

1 Go longer hours in the evening. Some people work afternoons and
evenings.

212 Bus stops with cover

213 The bus coming more often
| would like to see expanded coverage throughout mbia County. | work

214 at a location heavily dependent on public transp on, and oftentimes the
lack of availability of bus routes/stops in many. a barrier to services
that would help many families in the count

215 Mo
Allow more than 10 people in them, to board
using the front door, clean and re athroom,
allow us to wait inside the lounge night service buses to

216 main interest areas, how about a b ? | hear we have a zoo, but
i've never been able to go see it beca re's no buses there, teaching
your bus drivers how to dfive the buses ut jerking the customers
around every few seconc i ther rides)

217 Run every hour than eve

218 Less wait time.

219 Change route

220 ers where at least a stun gun to protect the

221

222

223

224

225

ny third world country. Even they do it better than you. In the
all communities with public transportation (Dorchester, MD

ake, WA.)
226
227
228 N/A
229 Bus services to Navy Federal
Routes in the 9 mile rd area. More sheltered sitting areas at bus stops. |
230 use public transportation in big cities when | visit, but in Pensacola it never
suits my need!
231 Covered benches
232 Smaller Busses, more frequencies for suburban routes. Leave big busses to
increase frequencies on routes like 43 and 45.
233 Newer buses and route both ways on nine mile road
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What additional improvements would you like to make to the ECAT system?

Respondents Responses
234 Incorporate all of ninemile
235 nicer,friendlier drivers. Some just rude for no reason
236 Early morning time.
237 Close it

Longer times in the evenings

238
A commute that does not take me over an 1hr
239 Beulah area
240 Sunday and 24 hour bus sevice
241 Help customers more
242 Hook up with the Transit app
ECAT could help people in the 32 ip code good Navy*Federal jobs
= if they could transport that route.
244 Would like a stop closer to Westove
245 Frequency
246 None
247 .
248 Just what | discussed
249 More routes wi
250
251
252
253

254

ve to walk so far to the stop nearest my house.

256 easier to understand. Increased frequency of stops
257 Inderstand transit maps and times online
ater rail. This would make it so all of the could be covered by buses
258 and'smaller routes that are more frequent which means more ridership and
less maintenance
259 Have real time location available.
260 I’m uncertain
261 Bus run more often
262 None
263 Improvg transit time_s. A route, along Chemstrand Rd. North. Better access
for service to lower income people.
264 Make it mandatory for customers to wear a mask or don't allow them to ride.
265 | don't
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

According to the buses | see, smaller more economical buses could be
used.

There's not one bus that goes down Creighton Road and be nice if there
was some kind of route that include Creighton Road
268 Drivers more friendly

It takes too long to get anywhere and the buses are r

266

267

y on time. Good

sk public transportation is an economy booster!
270 Longer hours
271 A light rail system with a north-south line, an est line
| believe it would greatly benefit ECat to hav to and from
destination rather than just in a circle. E areas for
example on olive rd to Johnson ave. ould help
279 because instead f having to take a
to where you need to go you cou i ays. Its more time
effective.
Also, a route for Sunday, an Mon-Sat and later routes
273 Some direct routes. Sho uses to go to downtown.
274 More stops, wider area

More shelters while waitin

283 None
Us tracking in DoubleMap only show busses half the time. Live bus

284 tracking on the mobile phone makes catching the bus easier.
285 More buses more often
286 Make the bus fair cheaper
Buses should stop at ALL libraries!
287

Buses should stop at ALL LARGE SHOPPING AREAS SUCH AS
WALMARTS AND MALLS.
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

I’'m new here but it would be nice to be able to ride to east Pensacola

288 . .
hospitals or shopping areas

289 Can't think of any now.

290 More direct routes
More Covered Bus Stops w/Benches, more frequent service, service

291
extended to 11 pm.
There needs to be a stop closer to where we live i tonment- in Iron
Horse subdivision. My husband used to have to work to pick up my

292 daughter from home and drive her to a stop o ad between Palafox
and Chemstrand so that she could get to P e used to live in
the DC area where it was so easy to tak blic transit!

293 Make bus stops safer.

294 Na

295 Expand routes

296 Extended hours on certain routes fo ho may be working late night
instead of just one route |.e

297 There ARE excellent b them more frequently.

298 knowing | could catch a dinner at 7pm

299 No improvements

300 Smaller busses

tes, buses working day and night, some people work the night

<A 't have a way to go only by bus

308 ered shelter and seats at stops

309 andicapped accessible for wheelchair

310 Better bus stop facilities. Benches,

311 | liked riding the bus, before my Route was eliminated.

312 The busses to come more than every two hours.
More frequency, less travel time, cheaper fare days (specific), more

313 encouragement for happiness, more rain shelters in poorer neighborhoods
and area stops.

314 None

315 Since it is contracted out | want the drivers compensated better, mechanics

compensated better. Lowest bid should not be a sole criteria.
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What additional improvements would you like to make to the ECAT system?

Respondents Responses

316 Having benches and shelters at bus stops that does not have them.

317 Buses should be running til 9pm Mon thru Sat every hour on Sat too

318 INCREASE SERVICE TO SURROUNDING AREAS.

319 Loo]( at mobility overall and tie buses into that. Look at more modern ,
vehicles, autonamous for downtown

Figure 116 | Question 22 Results

Making the improvements you identified
additional funding for ECAT. Which fundi

120
100
80
60
40
20

e Easier guides tc

e Not sure

e Increase tourist base tax

e Higher bus fare

e Last time you increase the gas tech failed to realize that the people at North use more gas to get
in and out of town yet received no benefit of the tax increase with services rendered.

e Tourismus tax

e State funding for a new concept, like the monorail at Disney World.

e Use smaller buses on routes which have small number of riders. Would save money on fuel
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Cut certain costs and streamline

Add more route, get more cash in the bank. It’s not rocket science

Employer contribution

New Buses

None

Daily, weekly, & monthly discount bus passes

Increase fares

Just charge more for the rides. | would expect the number of peoplé riding the bus to increase
substantially which would allow ECAT to continue with reduced rates\for certain people.
Increase fee

New Buses

Tourism

Just charge the rider what it costs to provide the ride. If some can’t afford that, figure out how to
cover the expense.

Have Areas find raisers

Use the tax money you just got

Raise price of ticket unless the person is an‘disability or other assistance

Smaller buses — | have never seen a full ar even half fulllbus. Those big monsters are out of date.
Smaller buses and more routes.

You get enough from the féderal government

| would ride more, andfso would a lot of other people

Not sure

Should not have to be like that

Unknown

Alreadygpaid and the sop and time

| wodld only support users paying for the costs of operating this service

Make people that w

None

Sponsorship from loc¢al businesses

Hi

| have no idea which one | support. None of the changes | mentioned would warrant any of them
since you already used to do most of it

N/A

Bus fare

Grants?

| don’t have an answer

Business/County partnerships. Hospitals, Utilities, Naval base, Navy Federal, etc.
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Figure 117 | Question 23 Results
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The public voted for a percentage that is too much in the first place. | am not opposed to
supporting this system, but sometimes too much funding causes money to be used for things
other than the original need.

More convenience would mean more paying customers

Riders fees

Not sure

Get matching or available Federal & state funding

5 CENT SALES TAX TO FUND TRANSIT, AS WELL AS FULL TRANSPARE
WHAT THIS ADDITIONAL REVENUE WOULD PAY FOR
Like uber. Pay as you ride

ACCOUNTABILITY FOR

|d ECA joritize
ew service

Due to limited financial resources,
improving the existing system or expa
areas?

ding the system to new Other (please specify)
service areas

| have heard that buses have many empty seats. Maybe use smaller vehicles and run more often
if needed.

Where is the most need for transportation? That is where we need to start

Last time you increase the gas tech failed to realize that the people at North use more gas to get
in and out of town yet received no benefit of the tax increase with services rendered.

Of course, if not properly cared for, it will degrade and cease to exist.

Improve routes, maybe have a sign up system for some routes, so they only run when there is a
need.
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They should use smaller size bus. Also have service to all areas that that are paying tax for this
with zero service.

Existing routes are ok but it is difficult to get across town to a Dr appt or work without it taking
hours or the entire day. Also smaller busses seem to be a more ecological choice and hybrid or slt
fuel busses might be worth investing in. The bus system could increase ridership if you could do
park n ride locations for regular customers.

Privatize it

Prioritize implementing the EXPRESS ROUTES, then bring in new service areas

Both

A transfer station

Both

A mixture focus on downtown and improve service, reliability and ease of use and more
comfortable and convenient stops to increase ridership. Do tons ef outreach to'break the stigma
that riding the bus is only for the poor. Introduction through major events may be a good way.
Discontinue ECAT

Taxes were raised to improve the system so what happened? Smaller buses and reevaluate
routes. The school system can pick up ‘every child in the county,then why can’t we have a valued
bus system for our tax money?

??

Longer hours and Sunday

| see more empty busses then with people in them

I highly encourage afvery limited @peration of this service. It is a huge waste of $$S and a drain on
non-users

Make people that wantto ride fully fund this bleeding heart waste of money.

Both

Doppler’s revampto small electric vehicles and vouchers for private rides

Both. People need to work and all of the places that are hiring right now are in the outlying areas
like milton;, pace, and molino and people can't afford to take all day to get to their jobs like the
way your schedules for buses are forcing on us now.

Both

Close it and save wasted money

A little of both

Determine where services are most needed

Light rail service

Truly the only way forward is to start investing in light rail. Once we have commuter rail that goes
from the North End of the county to the South we can re distribute the current fleet of busses to
be more efficient in there routes. Having light rail will also make it better for citizens that need to
use the busses to get to work as they will have shorter wait times. | would say we should looks at
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Figure 118 | Question 24 Results

140

120

100

80

60

40

20

Transit Development Plan, 2022-2031

older Commuter Rail trains that are being replaced in other major cities as they would work great
as starters while we try to build our own network.

If new service areas would cause a significant up tick in usage, that would be the correct choice
Better service to people with disabilities

Both would be nice

And added stops

Both of the above

Take the opinion of those that are currently using ecat

Do both, by doing so you increase ridership
More routes at night for people who work downtown

i suggest a hybrid of improving existing operation and loo coverage areas. Get
the drivers inputs on how to improve routes, sche es where/when
needed. They are our best bet on improving and i
Both

Re look at current routes and see which could gain ship and also new routes

Under 18 18-24 25-34 35-44 45-54 55-64 65+
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Figure 119 | Question 25 Routes

What is your race/ethnicity?
300

250

200

150

100

50

0 T T S— T T

Native Other
Hawaiianor  (please
er Pacific  specify)

White or Black or Hispanicor  Asian or
Caucasian African Latino
American

Other:

e (Caucasian and Asian
e European American
e 2 ormore
Human X4

Why ask this? V does race/ethnicity have to do with it?

e None X2
e  Multiple races
e Ggggg

e Unknown

e Not Important. Why ask
e Refuse to answer

e (itizen

e [talian
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o No reason for this question to be asked

e Unspecified

e American mutt...| have historical ancestors from many diverse systems. | do not have a specific
word to identify to.

e N/A

Figure 120 | Question 26 Results

What is your gender?

300

250

200

150

100 -

50 -+

I

Prefer not to answer

312



Transit Development Plan, 2022-2031

Figure 121 | Question 27 Results

What is your employment status?
180

160 -

140 -+

120 -+

100 -
80 -

60 -

40 -
20

Full-Time (work 36 Part-Time (work
hours or more per less than 36 hours
week) a week)

Unemployed

Figure 122 | Question 28 Res

Which of , cribes your TOTAL
ANNUAL Ih 2019 before taxes?

Lessthan $10,000- $20,000- $30,000- $40,000- $50,000- $75,000- $100,000
$10,000 $19,999 S$29,999  $39,999 549,999  $74,999  $99,999  or more
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Table 47 | Question 29 Results

Your opinion matters, and we appreciate you taking the time to complete our survey. If you'd like to
receive future updates on the Your Service, Your Say initiative, please provide your email and/or

phone number. Your email and phone number will be disassociated from your survey responses.
Respondents
Confidential

Phone Number:
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Phase Ill Survey Results

Thank you for taking this survey. It will take approximately 4 minutes for you to complete. During the
survey, you will be asked to determine the level of importance of several potential projects. Any personal

information identified in this survey will remain strictly confidential and will never be sold or shared.

please email us at ECAT@myescambia.com.

If you have questions, concerns, or other comments that you would like to provide outside of this survey,

Figure 123 | Question 1 Results

Provide transit service to the Navy Feder

Office/Heritage Oak Commerce Park og¥ine Mile Road.

t at All Important
B Somewhat Important

B Important
11.60% T

Very Important

18.81% M Extremely Important
. 0
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Figure 124 | Question 2 Results

Create a new commuter express bus route to Milton along
US 90 with stops in Pace and ending at the Rosa Parks
Transfer Center where riders can access the rest of the
transit system.

19.12%
24.76% ’

B Important

ery Important

15.99% —

B Extremely Important

Figure 125 | Question 3 Resul

Create a ney ze Parkway (US-98)

from Gulf B int Community Center,

continuing the'% service that was put in place after
i the Pensacola Bay Bridge.

23.82%

B Not at All Important

B Somewhat Important

12.:23% \ W Important
Very Important

B Extremely Important

22.88%
21.32%
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Figure 126 | Question 4 Results

Increase transit service on Sunday to match the current
Saturday service levels.

10.22%

35.14%

18.53%
t All Important

xtremely Important

13.74% /

Figure 127 | Question 5 Resul

Increase trag

H Not at All Important
B Somewhat Important
W Important

Very Important

B Extremely Important

18.53% _—
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Figure 128 | Question 6 Results

Expand the hours of operation for the weekday service so
that all routes end at 10 pm.

8.63%

37.38% 13.74%

t All Important

xtremely Important

19.49%

Figure 129 | Question 7 Resul

Double the 4
Mobile HighW
every 120 min0

(W Fairfield Drive &

Q pinutes on weekdays and
Saturdays to every 30 minutes on
gd 60 minutes on Saturdays.

12.54%

B Not at All Important

15.59% B Somewhat Important
W Important
Very Important
B Extremely Important
1966% — 4
26.44%
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Figure 130 | Question 8 Results

Double the frequency on Route 2 (Palafox Street &
Cervantes Street to Myrtle Grove) from every 60 minutes
on weekdays and every 120 minutes on Saturdays to every
30 minutes on weekdays and 60 minutes on Saturdays.

28.47%

B Important
ery Important

B Extremely Important

19.66% —

Figure 131 | Question 9 Resul

12.54%

B Not at All Important
17.63% B Somewhat Important
B Important
Very Important

B Extremely Important

23.39%
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Figure 132 | Question 10 Results

Double the frequency on Route 52 (E Fairfield Drive & 9th
Avenue to Cordova Mall) from every 60 minutes on
weekdays and every 120 minutes on Saturdays to every 30
minutes on weekdays and 60 minutes on Saturdays.

30.17%
16.27%
B Important
ery Important
B Extremely Important
20.68% —

Figure 133 | Question 11 Res

Double the #
Barrancas A
and every 120

(Pace Boulevard &
60 minutes on weekdays
’s on Saturdays to every 30 minutes
d 60 minutes on Saturdays.

B Not at All Important
B Somewhat Important
19.32% B Important
Very Important

B Extremely Important

26.44%
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Table 48 | Question 12 Results

Any comments on these projects?

Respondents Responses

1 No

2 | do agree extended bus services and the every 30 min routes
Ensuring the public that utilizes transit can get to Pensacola Beach for work

3 and recreation. Additionally, ensuring that appropriate investments are set
aside for fleet replacements, especially the island trM
Increasing the route from the transfer center, to A Stto Government St.

4 would be especially important to citizens gettingfio thexGovermental Center,
the downtown tax collectors office, BOCC meetings and the James Chappie
building.

5 | would probably park my car and ridl ‘

Increase of services will lead to incrg@se of usages, As the service now
stands, it means that people ofteniave to lookdfor alternative ways of

6 getting where the need. These recommendations a very good. Let's get this
done so next time we can talk about moreiimprovements due to the
increased usage of the service.

7 All are good ideas. Do ym pass by the new Baptist
Hospital location?
| would love the projectionsiAnd | dnderstané that you would have to go up

8 on the prices tode,that, but Kwodldn’t mind. It would get me out of the house
a little more,

9 Thank M takinir opini‘nto account concerning system
improv, nts.

10 Allowing'mere frequentitimesyand later time will help great.

11 Service on and later service during the week would really be a huge

12 The goal should*bexto make public transportation more frequent, more
reliable, andiaccess the main sites that folk need to get to.

13‘ Not at this‘e. Thanks for including me in your survey.

14 Remove the big ugly bus stop shed on Langley Ave.

1) e semfice along Hwy. 29 north to Century.

16 The overall issue is to build and maintain a transit system and schedule that
can be relied upon for timely arrival and departures at the various stops.

It's very important to make public transportation more accessible to the

17 community. Making certain routes run more frequently is an excellent way of
doing so.

18 They're all very good ideas, because not everybody has the usual 9 to 5 job.
Increasing the route frequency is especially good.

All services north of Muscogee Rd need increased because north county
taxpayers are funding the service through fuel taxes. All rides and routes

19 should be completely accessible to wheelchair users with multiple wheelchair

slots per bus and decent accessible bus shelters at every stop, especially
those designed for inclement weather.
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Any comments on these projects?

Respondents \ Responses

20 More frequent service will much improve commutes to work.
Yes when the riders goto and in an don't come at 5am when they have to be
at work at 7 am and pick them up when they get off at 12:30 not 1942 pm

21 and get them home at 3&4 pm.they pay you to pick up and return home on
time. Most are handicap and work gce..some Waite in rain too. It's not fair to
them.

29 | am dependant on the bus, so these issues are imp t and will help the
whole community
It is very difficult to understand, as to why So acola and the

23 Perdido area are not even mentioned with a 't you think that
we don't need one?

o4 Why the bus run on Saturday like wee 4 ours, people
have place to go.

25 Increase frequency out to Sorent
It high time that changes should be service; both in frequency

the rising price of gas. It's time
26 ice on Sunday. People should
uldn't have to be home
27

28

lanes to give the bus more visibility and priority in traffic
e attractive to users who would otherwise not know about

dard Bus Rapid Transit routes perhaps from the navy base to
and from downtown to Cordova mall and the airport linking major
d suburban centers together via transit.

29

e ecat for the first time this week and found the bus drivers dude got
on at downtown transfer station on route 2 and at the Rosa parks transfer
station the same bus changed routes with no announcement or prior warning
and we ended up very lost

30

By changing the time buses run would create more jobs and passengers alot
of time to get to work and travel time would be less and not take half a day to
get where you need to go in this town. Pensacola is so far behind other
cities.We really need a better transportation system than what we have..

31

Sounds good. Hope that It happens
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Any comments on these projects?

Respondents

32

Responses
To increase riders you need to reduce travel time using express routes
between multiple transfer stations. You are ignoring this and the end result
will be too few riders. So frustrating that you spend money and end up with
status quo.

33

This survey really isn't about forward thinking...How about connecting the city
via a light rail...I've lived in other cities and countries where this was the
norm. Why not think bigger and think of the possigy rather than another
bandaid fix to an outdated system of transportatio mon man...

34

Sounds wonderful for the riders & Creating jobs for the area people

35

Mass transit would be great

36

nope

37

100% of the system needs to move to 0 passenger peWovers
(vans) to support more frequent se : o

38

Would like to see how many riders‘each hour by route

39

The better the public transportation s e better the community will
function. Increasing the amount of ava y to any location in our city will
provide workers who are ¢
access to more of the co
routes can help to cut do | and driving from downtown to our
more residential areas.

40

ECAT is so poerlyrun that it is @ huge waste of our tax dollars

41

It will be verfhelpfulifor the pSople

42

Reducing wait time for users is very important along with the addition of
Sunday.service. Extending,schedule hours until 10pm will make it possible
for riders'whe get off work"5pm and later.

THANKS,FOR'ANY IMPROVEMENT IN THESE AREAS.

Sincerely,

ECAILRider

43

I thMey are all important. Some people are unable to get to work without
bus service. Parking has also become expensive. The buses are clean and
on time. | just with the services were expanded. | once met a young man
who was working for the city or some thing on the street - I'd seen him in the
exact spot with his vest in and it was FREEZING and it was like 8 and he
was hanging out for three hours before his overnight job because that was
the last bus ride in. It was pretty sad.

44

Add additional service to the Cantonment area of Highway 29.

45

| would be glad if the week day hours would extend to 10:00 pm or at least
9:00 pm
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Any comments on these projects?

Respondents

Responses
No comments these drivers deserve praise for their hard work we need the

46 bus system the disabled the workers needing to go to and from work the
school kids need these buses thank you

47 Charge More
No need to change route times. We do need all drivers, including those who

48 pick up elderly and handicap, to be more friendly with agetter attitude. | will
not use the transit system until that changes

49 Put 31 back on every hour l

50 If you build it we will come....&

51 Week schedules are already on week-end cWe, it shows the
week schedule, which is not correct. Veﬁlstrating

52 There needs to be service all along W Street from Hwy. 29 to/Navy Blvd and
then back to transfer center via pacefblvd
You need to fix what you have be ese hours and expenses.

53 The current ECAT route system sho to include shortening the
long routes and having buses schedule ansfer passengers. Routes
take too long.

54 No

S5 No

56 Ever coming to Cantonment®?

57 The more rc“igher Uency equals less driving for me. Thanks
| would loy€ to see thebuses runyuntil 12am then pick back up at 5am. | truly

58 believet would help/out those people who work late nights with no
transportation.
ECAT se part of the infrastructure of our county in

59 nd ensure that as many folks as possible have access to

to work, school, the doctors, see friends and other things

60

61

of expanding transport. It would help working people spend
cat vs cabs and lifts and provide the disabled more freedom.

62

| don’t ride the bus, but | think it's important for people that work that have
those options, so | commented thinking what would be nice but | trust your
guises judgment on that

63

yes PLEASE make the saturday routes like the weekday routes. lots of us go
places on the weekend and if we miss the bus, have to wait 2 hours for the
next one, its awful! and i wish there were twice as many trips to the beach. its
rotten being stuck there for 5 hours if the weather turns bad or there's
jellyfish preventing swimming.
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Any comments on these projects?

Respondents \ Responses

ECAT service is very important to people like me who no longer drive due
elderly issues or a disability. Saturday and Sunday routes are very important
also. The way the weekend schedule is now, it is almost impossible to

64 depend on bus service for transportation. Please consider letting buses run
till at least 9 pm week days and 6pm on weekends, Waiting longer then 30
minutes for a bus is not productive. Even if you have to raise bus fares,
please take this message in consideration..

| would not have graduated college without the EC
65 would be used more if there were more routes
routes. Please keep it going!
The fact that cutting hours and routes was i i ond cruel! We
need more buses 24 hrs a day! After all issi

ervice. | do believe it
re frequency on the

66 RIGHT! So get over yourselves and a County
and America

67 Have a better system for challenge
Thank you ECAT for making sure our ally and developmentally
disabled citizens who can’ i license due to their disability,

68 have a way to get to wor and get to local restaurants,
etc. Our area needs more
We appreciate you ECAT! !

69 Later hours wi > many people, including me.

70 All are gre day schedule the drivers deserve one day
off but verything else

71 You al ach bus stops and a shelter folks can get out of
the weat

72

73 one
Eat need expand’it's bus service in Escambia & Santa Rosa counties as
soon as p ble. You have many workers seniors and people who have a

74 emergenc d need transportation asap. There are jobs that can not be

en be e there is no transportation after dark. Also the bus ride is
n a taxi. This system would also mean employment for a wide

ra jobs.

75 Besides what | checked there need to be bus shelters, not benches or in

many places just a sign. Make it easier to wait for a bus.
76 Only operate in the urbanized areas.

Yes, Route (43)going down to Mooring Apt every hour | don't like that Route
77
43 on Saturday schedule
Covered bus stops! It rains so much and many places only have a
pole...especially on the west side of town. That is outrageous!
79 Please keep up the great work!!

After coming from South Florida where public transit routes run , a bus
80 ) L .
schedule that only runs until 10 p.m. is insufficient.

78
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Any comments on these projects?

Respondents \ Responses
81 | Appreciate Everything You All Do God Bless You All
82 Anything you can do to help make using the bus system easier for all.
83 Action speaks louder than just words.
| will be sending an email to the BOCC to let them no that valid results from it
will be impossible, as there were no "don't know" options, forcing people
taking the survey to answer with an opinion whether had one or not.
84 Which is Survey 101. Also, perhaps | missed it, b se | started flying once
| realized the survey was pointless, other than my belief in the
general value of ECAT. Was bus service to there, or did
Commissioner Underhill keep it off? If it w s all the way to
the Florabama are very important.
85 Bus transportation is a must for the ci
86 45 need to go back to regular sch
87 If more routes were available more fi would be able to use ECAT
instead of have to always rely on my ve
None of these important 't come to my area. Closest
88 one over 3 miles, is have ation but no service. You
should get smaller buses, pencacola Gulf beach
Hwy between blue angel a
89 All stops comp
90
91
e bay not have internet access. The elderly,
92 ose who'lest driving privileges are desperate for
ble to ride the bus and not have to prove they have a job
93 ave missed out because an employer told them to

one and they couldn't prove it. Poor bus/customer service

94 e would be helpful.
95
arge county, increased routes and schedules are vital to meet
96 . . ; N .
ity connection with a growing ridership and safety.
Decrease size of buses on certain routes, keep the main transits south of 9
mile road for now until surrounding counties contribute to the cause of mass
97 o ; .
transit. install pull off loading and unloading spots and reduce stops unless
handicapper.
98 West Side to Perdido Key needs more emphasis!
99 No
100 ECAT needs more funding to be able to contribute to the community like
other mass transit agencies
101 It would make it a much more convenient and usable service to make these

increases.
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Any comments on these projects?

Respondents

102

Responses
Good public transportation drives a healthy local economy. Don't let the
politicians or naysayers get y’all down— a lot of people depend on and are
grateful for the work you do!

103

Obviously nothing will change. The problem is rides taking too long. The
solution is the addition of express routes that merge with local routes.
Unfortunately, you can't tear yourselves away from the Rosa Parks transfer
site forcing rides to be prohibitively long and insuriyridership. I'd say
this entire 10-year plan will be a total waste.

104

All of that sounds great! We also need better covérage, in the Nine Mile Road

105

area and Cantonment area, as well as out arodnd BaileypsMiddle School area.
Yes too extended hours, 30 bus minutes Mg. ‘

106

| would like to see more frequent busesgl use buses for everything.
Shopping, going to work, general getting around the city. It would be nice if
buses came more often than every2 hours. That'is’an awfully long wait if you
happen to miss a bus.

107

No service near me at all.

108

The more public transportation to the downtown areas of Pensacola the
better!

109

at's been listed, by chance could

? At times | have noticed there
entaIIy well or aggressive people on the
is a bit concerning. I'm a young woman
and it doeg e fe aking the bus at times, so I'd thought it

' tion. Also upgrading the wifi and security
it's hard to connect to the internet at times
to do workiohjus ~Thank you!

In addition to these great
you look into the safety for
has been some peo pble who

110

Loeking for increased transit availability and options in the Beulah area

beyond Navy Federal site.
More fre t se is becoming more important to me as I’'m less able to
drive at ni

As the city moves north to the 9 mile area, it is important to prioritize this

112 area. The aumber of NFCU employees and customers living in town and
commuting to/from NFCU has increased significantly in past years.

113 ;c.ry?ﬂes need to match riders working times and places,,,,thank you for
istening

114 | think you guys should also put the 43 back on regular schedule for the week
instead of doing the Saturday schedule all week.

115 They are a joke

116 Gulf Breeze would be great to have!
bus service to Navy Federal Credit Union campus on Nine Mile Rd is

117 imperative for disabled, visually impaired and low income people who would
like to work there. As the county's #1 employer, public transport is very
needed.

118 If these changes help alleviate the traffic, then it is a win-win for everyone.

Regardless if the beneficiary rides the bus or not.
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Any comments on these projects?

Respondents \ Responses
Buses need to go where jobs opportunities are. Nine mile road from Hwy 29
119 ) . -
to University Pkwy should be a priority.
120 All of these expansions & improvements are URGENTLY needed ASAP!
FREE TO PUBLIC, ALL NAT GAS BUSES, TAX CHURCHES TO PAY FOR
121
SERVICE.
122 At every bus stop, there should be some type of shelterawhere a potential
rider can seat wait on the bus and feel safe from the ther elements.
Regular schedules will help us all get our lives b n track during this
123 :
pandemic a lot of us have had extra expenses and from work.
This left off beach trolley! Suggestions: mak ircuits because
wait is terrible. Also this must expand to mi rnoon hours,
unless your only goal is to pick up from ists and
124 residents definitely would be more li time and
nighttime, and arrived every ten mi it a few times each year,
and just sat forever waiting, listenin ho felt deserted. Does
anyone on council or sria monitor? It's ery needed solution. Thanks
for listening.
125 Ellison Field has hundred can get there
126 Please expend all route fre app if not already available.
Consider late-night service Sunday to 12th Avenue, Bayou
127 :
Blvd/Summit Ave
128 e, especially increasing the Saturday
so we may use them for church services.
129 have shade, cell phone charging stations
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Figure 134 | Question 13 Results

What is your age?

100

90

80

70

60

50

40
30

20 I
10
: .

Under 18 18-24 25-34

65+ Prefer not
to answer.

35-4
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Figure 135 | Question 14 Results

What is your race/ethnicity?

180
160 -
140 -
120 -
100 -
80 -
60 -
40 -
20 ~
0 - T —— T
White or  Black or Hispanicor Asianor Americd Prefer not  Other
Caucasian  African Latino Asian Indian or to answer. (please
American America Alaska specify)
ive
Other:

e What does this have tg
e [talian where Lati
e American

e Black, white, NA

and Native A
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Figure 136 | Question 15 Results

What is your gender?
160

140

120

100 -~

80 -

60 -

Male

er not to answer.

Figure 137 | Question 16 Res

t status?

120
100

80

60 -

40 -

20

0 : : : | : . : .
Full-Time (work  Part-Time Retired Student Unemployed Prefer not to
36 hours or (work less than answer.
more per 36 hours a
week) week)
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Figure 138 | Question 17 Results

Which of the following BEST describes your TOTAL
ANNUAL HOUSEHOLD INCOME in 2019 before taxes?

70

60

50

40

30

20 A

10 -

0

- $100,000 Prefer not
or more to answer.

Table 49 | Question 18 Result

Your opinion matters, and we appreciate you taking the time to complete our survey. If you’d like
to receive future updates on the Your Service, Your Say initiative, please provide your email and/or
phone number. Your email and phone num ill be disassociated from your survey responses.
Respondents Email: Phone Number:
Confidential
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Appendix E - Service Projects Performance/Summary Sheets

(O8]
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Double Route 1 Frequency

Description

Span of Service

5:30 am - 6:25 pm

This improvement would double the frequency of Route 1 on Weekdays and Saturdays, as it is one of the top five ECAT-

funded routes for ridership per revenue hour.
Characteristics Weekday Saturday Sunday

7:30 am - 6:25 pm

Demographics (2031)
Population

Jobs

Poverty

Minority

Service Productivity (A)
Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip

Financial Performance (A)
Avg Daily Revenue

Daily Operating Cost

Farebox Recovery Ratio

Within %2-mile of stops
11,960
8,348
1,948
4,761
Weekday
146

11.3
09
12.2

$79.51
$1,369.06
6%

Weekday

Frequency Every 30 minutes Every 60 minutes
Cycle Time 55 minutes 55 minutes No Service
Route Distance 12.9 miles 12.9 miles
Number of Buses 1 more bus No increase
More ADA Service Required No
Implementation Year 2028
Opmstng Maires ()| Wedbtty —— —Sewiwrh  Sundey
Round Trips per Day 12 5
Annual Revenue Miles 38,937.18 3,361.11 No Service
Annual Revenue Hours 3,242.08 280.80

Demographics (2031)
Seniors

Youth

WY/, Disabilities

Saturday
50
9.2
0.8
10

Saturday

$27.23
$572.21
5%

Zero Vehicle Households

Within %2-mile of stops
2,175
2,194
2,123
292

Sunday

No Service

Sunday

No Service

The capital delta (A) symbol indicates thatthe numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Double Route 2 Frequency

Description

Span of Service

5:00 am - 7:55 pm

This improvement would double the frequency of Route 2 on Weekdays and Saturdays, as it is one of the top five ECAT-

funded routes for ridership per revenue hour.
Characteristics Weekday Saturday Sunday

6:00 am — 7:25 pm

Frequency Every 30 minutes Every 60 minutes
Cycle Time 85 min 85 min No Service
Route Distance 22.5 miles 22.5 miles
Number of Buses 1 more bus 1 more bus
More ADA Service Required No
Implementation Year 2026
CEe e R ) R

Round Trips per Day 14 6
Annual Revenue Miles 78.943.78 7,009.24 No Service
Annual Revenue Hours 3,982.52 87793
Demographics (2031) Within 2-mile of stops Demographic Data Within %2-mile of stops
Population 19,896 Seniors 2,975
Jobs 20,946 Youth 4,633
Poverty 4,511 WY/, Disabilities 3,766
Minority 8,900 Zero Vehicle Households 995
Service Productivity (A) Weekday Saturday Sunday
Avg Daily Ridership 196 70
Riders/Revenue-Hour 12.3 42 )
Riders/Revenue-Mile 06 0.5 No Service
Riders/Round Trip 14 11.7
Financial Performance (A) Weekday Saturday Sunday
Avg Daily Revenue $104.51 $37.33
Daily Operating Cost $1,783.85 $1,897.38 No Service
Farebox Recovery Ratio 6% 2%

The capital delta (A) symbol indicates thatthe numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Double Route 48 Frequency

Description

Span of Service

5:30 am - 7:25 pm

6:30 am — 5:25 pm

This improvement would double the frequency of Route 48 on Weekdays and Saturdays, as it is one of the top five

ECAT-funded routes for ridership per revenue hour.
Characteristics Weekday Saturday Sunday

Round Trips per Day
Annual Revenue Miles

Annual Revenue Hours

Demographic Data
Population

Jobs

Poverty

Minority

Service Productivity (A)
Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip

Financial Performance (A)
Avg Daily Revenue

Daily Operating Cost

Farebox Recovery Ratio

13
43,234.28
3,493.08
Within %2-mile of stops
8,574
23,595
2,122
5,185
Weekday
102
74
06
7.9

$54.72
$1,563.97
3%

Weekday

5
3,444.96
280.80

Demographic Data
Seniors

Youth

WY/, Disabilities

Saturday
30
5.6
0.5
6.1

Saturday
$16.10
$606.86
3%

Frequency Every 30 minutes Every 60 minutes
Cycle Time 55 min 55 min No Service
Route Distance 13.3 miles 13.3 miles
Number of Buses 1 more bus No increase
More ADA Service Required No
Implementation Year 2024

Operating Measures (A) Weekday Saturday Sunday

No Service

Within %2-mile of stops
1,565
1,846
1,589
526

Zero Vehicle Households

Sunday

No Service

Sunday

No Service

The capital delta (A) symbol indicates thatthe numbers are differences between existing and new service rather than total values. Any
ratios are simply the ratio of the differences.
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Increase Route 52 Frequency

Description

This improvement would increase the frequency of Route 52 on Weekdays and Saturdays, as it is one of the top five
ECAT-funded routes for ridership per revenue hour. It would consistently run every 30 minutes throughout the day on
weekdays, and the frequency would double on Saturdays.

Characteristics ‘ Weekday Saturday Sunday
Span of Service 6:00 am — 7:25 pm 6:00 am - 6:55 pm

Frequency Every 30 minutes Every 60 minutes

Cycle Time 55 min 55 min No Service
Route Distance 8.7 miles 8.7 miles

Number of Buses No increase No increase

More ADA Service Required No

Implementation Year 2022

Operating Measures (A) ‘ Weekday Saturday Sunday
Round Trips per Day 4 6
Annual Revenue Miles 8,726.54 2,711.83 No Service
Annual Revenue Hours 1004.00 33743

Demographic Data Within 2-mile of stops Demographic Data Within z-mile of stops
Population 6,418 Seniors 722
Jobs 13,479 Youth 1,485
Poverty 1,927 W/ Disabilities 1,039
Minority 4, 348 Zero Vehicle Households

Service Productivity (A) Weekday Saturday Sunday
Avg Daily Ridership

Riders/Revenue-Hour 105 6.9 .
Riders/Revenue-Mile 1.2 0.9 No Service
Riders/Round Trip 10.5 7.4

Financial Performance (A) Weekday Saturday Sunday
Avg Daily Revenue $22.17 $23.76

Daily Operating Cost $449.69 $728.86 No Service
Farebox Recovery Ratio 5% 3%

The capital delta (A) symbol indicatesythat the numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Double Route 55 Frequency

Description

Characteristics

Span of Service

6:00 am — 6:55 pm

Saturday
6:00 am — 6:55 pm

This improvement would double the frequency of Route 55 on Weekdays and Saturdays, as it is one of the top five
ECAT-funded routes for ridership per revenue hour.

Frequency Every 30 minutes Every 60 minutes
Cycle Time 55 min 55 min No Service
Route Distance 16.2 miles 16.2 miles
Number of Buses 1 more bus No increase
More ADA Service Required No
Implementation Year 2025
CE e R ) R

Round Trips per Day 12 6
Annual Revenue Miles 48,867.37 5061.96 No Service
Annual Revenue Hours 3,242.08 337.13
Demographic Data Within 2-mile of stops Demographic Data Within %2-mile of stops
Population 12,888 Seniors 2,077
Jobs 9,226 Youth 2,655
Poverty 3,349 WY/, Disabilities 2,529
Minority 6,634 Zero Vehicle Households 791
Service Productivity (A) Weekday Saturday Sunday
Avg Daily Ridership 223 61
Riders/Revenue-Hour 17.3 94 )
Riders/Revenue-Mile 1.1 0.6 No Service
Riders/Round Trip 18.6 10.2
Financial Performance (A) Weekday Saturday Sunday
Avg Daily Revenue $120.88 $33.07
Daily Operating Cost $1,428.80 $717.16 No Service
Farebox Recovery Ratio 8% 5%

The capital delta (A) symbol indicates thatthe numbers are differences between existing and new service rather than total values. Any
ratios are simply the ratio of the differences.
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Extended Evening Service

Description

This improvement would extend the weekday service hours of nine routes to approximately 10:00 PM. The routes are 31,
32,43, 44, 45, 48, 55, 57, and 63. Routes that are excluded from being extended are those that are funded outside of
ECAT and those whose service extensions are not expected to be cost effective.

Characteristics ‘ Weekday Saturday Sunday
Span of Service Extended until 10 PM
Frequency No changes
Cycle Time No changes No changes No changes
Route Distance No changes
Number of Buses No changes

More ADA Service Required No

Project Type Operating
Implementation Year 2028

Operating Measures (A) ‘ Weekday Saturday Sunday
Round Trips per Day 27
Annual Revenue Miles 120,967.21 No chahges No changes
Annual Revenue Hours 13,072.92
Demographics (2031) Within %-mile of stops Demographics (2031) Within %-mile of stops
Population 86,147 Seniors 12,242
Jobs 82,570 Youth 18,888
Poverty 16,906 W/ Disabilities 12,916
Minority 36,222 Zero Vehicle Households 3,174
Service Productivity (A) Weekday Saturday
Avg Daily Ridership 253
Riders/Revenue-Hour 49

. . No changes No changes
Riders/Revenue-Mile 0.5
Riders/Round Trip 9.4
Financial Performance (A) Weekday Saturday Sunday
Avg Daily Revenue $290.29
Daily Operating Cost $4043.62 No changes No changes
Farebox Recovery Ratio 7%

The capital delta (A) symbol indicatesithat the numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Saturday to Match Weekday

Description

This improvement would involve increasing service on eight routes on Saturdays to match weekday service. The routes
are 1,2, 32, 45,48, 51, 52, and 55. Routes that are excluded from this service expansion are those that are funded outside
of ECAT and those in which such service expansions would not be expected to be cost effective.

Service Productivity (A)

Avg Daily Ridership
Riders/Revenue-Hour
Riders/Revenue-Mile
Riders/Round Trip

Financial Performance (4)

Avg Daily Revenue
Daily Operating Cost

Farebox Recovery Ratio

Weekday

No changes

Weekday

No changes

Characteristics ‘ Weekday Saturday Sunday
Span of Service 5:00 AM to 7:55 PM

Frequency Every 60 minutes

Cycle Time No changes Matching Weekday No changes
Route Distance Matching Weekday

Number of Buses 5 more buses

More ADA Service Required No

Project Type Operating
Implementation Year 2027

Operating Measures (A) ‘ Weekday Saturday Sunday
Round Trips per Day 72

Annual Revenue Miles No changes 60,845 No changes
Annual Revenue Hours 5,304

Demographics (2031) Within %-mile of stops Demographics (2031) Within %-mile of stops
Population 69,055 Seniors 10,541
Jobs 73,220 Youth 15,911
Poverty 14,949 W/ Disabilities 12,189
Minority 32,322 Zero Vehicle Households 3,067

Saturday
836
8.2
0.7
11.6

Saturday
$803.36
$11,502.75
7%

No changes

Sunday

No changes

The capital delta (A) symbol indicatesithat the numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Sunday to Match Saturday

Description

Span of Service

This improvement would involve increasing service systemwide to match Saturday service, except for routes that are not

funded by ECAT (such as the UWF Express Trolley).
Characteristics Weekday Saturday Sunday

5:00 AM to 7:55 PM

Frequency Every 60 minutes
Cycle Time No changes No changes Matching Saturday
Route Distance Matching Saturday
Number of Buses 18 more buses
More ADA Service Required No
Project Type Operating
Implementation Year 2023
Operating Measures (A) Weekday Saturday Sunday
Round Trips per Day 110
Annual Revenue Miles No changes No changes 120,201
Annual Revenue Hours 7,734
Demographics (2031) Within 2-mile of stops Demographics (2031) Within %2-mile of stops
Population 132,618 Seniors 20,140
Jobs 107,181 Youth 28,727
Poverty 24,164 W/ Disabilities 20,318
Minority 54,252 Zero Vehicle Households 4,452
Avg Daily Ridership 2,014
Riders/Revenue-Hour 133
. ] Noshanges No changes
Riders/Revenue-Mile 0.9
Riders/Round Trip 18.3
Financial Performance (4) Weekday Saturday Sunday
Avg Daily Revenue $1,314.39
Daily Operating Cost No changes No changes $17,101.88
Farebox Recovery Ratio 8%

The capital delta (A) symbol indicatesythat the numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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Split Route 45

Description

Span of Service

5:30 AM to 7:25 PM

This improvement would involve repurposing nearly every other trip on Route 45 as Route 145. Route 145 would follow
the path of Route 45 for much of the route, but it would diverge just north of the West Florida Hospital at Johnson Ave.
There, the route would follow the path of Route 43 to and from the University Town Center, which would be the route’s

northern terminus and serve as a transfer point to university routes and future commuter routes.
Characteristics Weekday Saturday Sunday

6:00 AM to 6:47 PM

Frequency 45 & 145 each hourly 45 & 145 each every 2 hrs
Cycle Time 115 & 108 mins 115 & 107 mins No Service
Route Distance 25.5 & 23.5 mi 25.5 & 23.5 mi
Number of Buses No change No change
More ADA Service Required No
Project Type Opefating
Implementation Year 2031
Operating Measures (A) Weekday Saturday Sunday
Round Trips per Day No change No chahge
Annual Revenue Miles -275 0 No Service
Annual Revenue Hours -12,475 -655.2
Demographics (2031) Within Y2-mile of stops Demographics (2031) Within %2-mile of stops
Population 23,652 Seniors 3,031
Jobs 32,919 Youth 5,190
Poverty 5,159 W/ Disabilities 3,614
Minority 11,683 Zero Vehicle Households 861
Service Productivity (A) Weekday Saturday Sunday
Avg Daily Ridership 28 98
Riders/Revenue-Hour N/A N/A )
Riders/Revenue-Mile N/A N/A No Service
Riders/Round Trip N/A N/A
Financial Performance (4) Weekday Saturday
Avg Daily Revenue $11.22 $39.26
Daily Operating Cost -$378.20 -$95.88 No Service
Farebox Recovery Ratio N/A N/A

The capital delta (A) symbol indicates that the numbers are differences between existing and new service rather than total values. Any

ratios are simply the ratio of the differences.
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New Tiger Point Express Route

Description

Span of Service

6:15 AM to 6:15 PM

7:00 AM to 6:13 PM

This improvement would involve a new express route connecting Downtown Pensacola to the Tiger Point Community

Center in Santa Rosa County via Gulf Breeze.
Characteristics Weekday Saturday Sunday

Frequency Every 5 hours Every 5 hours
Cycle Time 73 minutes 73 minutes No Service
Route Distance 27.5 miles 27.5 miles
Number of Buses 1 bus 1 bus
More ADA Service Required No
Project Type Operating

Implementation Year 2030
Operating Measures Weekday Saturday Sunday
Round Trips per Day 3 3
Annual Revenue Miles 20,708 4,290 No Service
Annual Revenue Hours 903.6 187.2
Demographics (2031) Within 2-mile of stops Demographics (2031) Within %2-mile of stops
Population 9,353 Seniors 1,789
Jobs 17,726 Youth 2,005
Poverty 592 W/ Disabilities 1,234
Minority 1,205 Zero Vehicle Households 178
Avg Daily Ridership 136 672
Riders/Revenue-Hour 37.8 186.7 .
Riders/Revenue-Mile 1.65 8.15 No Service
Riders/Round Trip 45.3 224
Financial Performance Weekday Saturday Sunday
Avg Daily Revenue $76.51 $378.03
Daily Operating Cost $404.64 $404.64 No Service
Farebox Recovery Ratio 19% 93%
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New Milton Express Route

Description

Span of Service

5:50 AM to 6:35 PM

This improvement would involve a new express route connecting Milton to Pensacola via US-90. From the east, the route
would begin at the FDOT Park & Ride lot where US-90 meets FL-87, continue west through downtown Milton and end at
the University Town Center, where riders would transfer to routes going to Downtown, UWF, and other destinations. This

new route would be implemented after the Route 45 Split.
Characteristics Weekday Saturday Sunday

Frequency Every 5-5.5 hours
Cycle Time 70 minutes No Service No Service
Route Distance 41.7 miles
Number of Buses 1 bus
More ADA Service Required No
Project Type Opefating
Implementation Year 2031
Operating Measures Weekday Saturday Sunday
Round Trips per Day 3
Annual Revenue Miles 31,250 NosService No Service
Annual Revenue Hours 950
Demographics (2031) Within Y2-mile of stops Demographics (2031) Within %2-mile of stops
Population 11,141 Seniors 2,009
Jobs 9,416 Youth 2,595
Poverty 1,616 W/ Disabilities 2,033
Minority 1,962 Zero Vehicle Households 222
Service Productivity Weekday Saturday Sunday
Avg Daily Ridership 187
Riders/Revenue-Hour 494 ) )
Riders/Revenue-Mile 1.5 No Service No Service
Riders/Round Trip 623
Financial Performance Weekday Saturday
Avg Daily Revenue $23.22
Daily Operating Cost $426.83 No Service No Service
Farebox Recovery Ratio 5%

The numbers presented are the differences between the 45 Split scenario and this scenario
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New Navy Federal Route

Description

This improvement would involve a new express route connecting Pensacola to the Navy Federal Credit Union corporate
offices via US-90. The eastern terminus would be at the University Town Center shopping center, providing connections
to UWF, Downtown Pensacola, and more. This new route would be implemented after the Route 45 Split.

Characteristics ‘ Weekday Saturday Sunday
Span of Service 7:00 AM to 7:10 PM
Frequency Every 60 minutes
Cycle Time 68 minutes No Service No Service
Route Distance 17.1 miles
Number of Buses 2 buses
More ADA Service Required Yes
Project Type Operating
Implementation Year 2031
Operating Measures ‘ Weekday Saturday Sunday
Round Trips per Day 12
Annual Revenue Miles 51,150 No Service No Service
Annual Revenue Hours 6,000
Demographics (2031) Within %-mile of stops Demographics (2031) Within %-mile of stops
Population 6,012 Seniors 1,118
Jobs 4,414 Youth 1,160
Poverty 778 W/ Disabilities 854
Minority 1,858 Zero Vehicle Households 112
Service Productivity Weekday Saturday
Avg Daily Ridership 200
Riders/Revenue-Hour 8.4 ) )
Riders/Revenue-Mile 1.0 No Service No Service
Riders/Round Trip 16.7
Financial Performance Weekday Saturday Sunday
Avg Daily Revenue $185.79
Daily Operating Cost $3,556.47 No Service No Service
Farebox Recovery Ratio 5%

The numbers presented are the differences between the 45 Split scenario and this scenario
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Baptist Hospital Relocation Adjustments

Description

Span of Service

6:00 AM to 10:32 PM

8:00 AM to 1:36 AM

Baptist Hospital, currently located in the Downtown vicinity where E Street meets Moreno Street, is in the process of
relocating to Brent Lane directly across from Pensacola Christian College. Due to its significant impact on ECAT ridership,
slight adjustments were made to two existing routes — the 59X and 63 — so that the new hospital site can be served

directly.
Characteristics Weekday Saturday Sunday

10:35 AM to 10:22 PM

Frequency Every hour Every 67 minutes Every 67 minutes
Cycle Time 70.4 to 103.7 minutes 70.4 to 100.5 minutes 103.8 minutes
Route Distance 19.6 to 31.1 miles 19.6 to 31.1 miles 31.1 miles
Number of Buses No change No change No change
More ADA Service Required No
Project Type Opefating
Implementation Year 2023
Operating Measures (A) Weekday Saturday Sunday
Round Trips per Day No change No chahge No change
Annual Revenue Miles 848.8 14006.6 972.1
Annual Revenue Hours 740.8 -13 20.91
Demographics (2031) Within 2-mile of stops Demographics (2031) Within %2-mile of stops
Population 33,483 Seniors 3,815
Jobs 35,353 Youth 6,295
Poverty 5,889 W/ Disabilities 4,392
Minority 13,399 Zero Vehicle Households 1,003
Service Productivity (A) Weekday Saturday Sunday
Avg Daily Ridership 122 204 94
Riders/Revenue-Hour 41.3 N/A 229.3
Riders/Revenue-Mile 361 N/A 4.9
Riders/Round Trip N/A N/A N/A
Financial Performance (4) Weekday Saturday
Avg Daily Revenue N/A N/A N/A
Daily Operating Cost $331.37 -$28.07 $46.03
Farebox Recovery Ratio N/A N/A N/A

The capital delta (A) symbol indicates that the numbers are differences between existing and new service rather than total values. Any
ratios are simply the ratio of the differences.

Because the primary intent of the service change is to continue serving existing hospital patrons, no net fare revenue gain is assumed.
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Tonya Ellis
Mass Transit Director
Escambia County Area Transit
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